
Avon Town Council Meeting March 12th, 2026 at 7:00 PM
at Avon Town Hall
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¡ Call to Order 
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Swearing In Police Officers

Consent Agenda

Check Register March 12, 2026
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Public Comment

The public may comment on items on the agenda that are not a public hearing 

or on a specific matter within the Council’s jurisdiction.

Department Updates

Council Comment And Liaison Reports

New Business

Award Bid For Park Improvements

A PROPOSED BURNETT IMPROVEMENTS.PDF
B WINTON MEADOWS IMPROVEMENT.PDF
C BURNETT AND WINTON MEADOWS BIDS.PDF
D BID ALTERNATES.PDF
E RECOMMENDATION.PDF
F SOURCES.PDF
G USES.PDF
H AVAILABLE FUNDS.PDF

Award Bid For Pickleball Park

A AVON PICKLEBALL PARK.PDF
B PICKLEBALL BID RESULTS.PDF
C RECOMMENDATION.PDF
D SOURCES.PDF
E USES.PDF
F AVAILABLE FUNDS.PDF

Professional Services Agreement Rigdon Construction C'Ma

RIGDON - TOWN OF AVON - CMA SERVICES 2026-03-06.PDF

Award Quote For Roadside Mowing

A RECOMMENDATION TO COUNCIL ROW CONTRACT.PDF
B 2026 BUDGET ROADSIDE MOWING.PDF
C AVAILABLE FUNDS.PDF

Award Quote For Roundabout Maintenance

A RECOMMENDATION TO COUNCIL RAB CONTRACT.PDF
B 2026 BUDGET RDBT MAINT.PDF
C AVAILABLE FUNDS.PDF

Award Quote For ADA Sidewalk Replacements And New Construction

A RECO TO COUNCIL-HARVEST LANDING-SIDEWALKS-DRAINAGE.PDF
B 2026 PW BUDGET - ADA SIDEWALKS.PDF
C AVAILABLE FUNDS.PDF

IWorQ Agreement Amendment

A AVON, IN PLANNING AND ZONING.PDF
B AVON, IN CURRENT CONTRACT.PDF
C 2026 BUDGET.PDF
D AVAILABLE FUNDS.PDF

MakeMyMove Proposal

A TOWN OF AVON PROPOSAL 1.6.25.PDF
B AVON PROGRESS REPORT Q1_2026.PDF
C TOWN OF AVON, IN CONTRACT (5 MOVERS) 3.6.26.PDF
D AVAILABLE FUNDS.PDF

Resolution

Resolution 2026-09: Purchase Agreement For Police Substation And Training

2026-09 APPROVING PURCHASE AGREEMENT (AVON MAP LLC).PDF
2026-09 EXHIBIT A PURCHASE AGREEMENT.PDF
HRH POLICE STATION CASH FLOW 03 06 26 TP.PDF

Resolution 2026-10: Naming Town Parks And Trails

2026-10 NAMING PARKS AND TRAILS.PDF

Ordinance

Final Reading Ordinance 2026-04: Prohibiting Obstruction Of Mailboxes

2026-04 PROHIBITING OBSTRUCTION OF MAILBOX (FINAL).PDF

Final Reading Ordinance 2026-05: Buy Money Program And Fund

2026-05 BUY MONEY PROGRAM AND FUND (FINAL).PDF

Final Reading Ordinance 2026-06: ZA 25-03 The Gatherings

2026-06 REZONING FOR ZA 25-03 THE GATHERINGS.PDF
2026-06 -PLAN COMMISION CERTIFICATE ZA 25-03.PDF

Legal Counsel Report

Public Comment

The public may comment on items on the agenda that are not a public hearing 

or on a specific matter within the Council’s jurisdiction.

Council Comment

Council Calendar

Adjournment

“Avon is a safe, vibrant community for active families and thriving businesses."
Avon Town Hall | 6570 East US Highway 36 | Avon, IN 46123 | 317-272-0948 | avonindiana.gov |

Next Meeting: 03/26/2026

These minutes are meant to be a summary of actions taken at the Avon Town Council Meeting.
Please refer to the following address to view this meeting in its entirety.
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Anyone who requires an auxiliary aid or service for effective communication, or a modification of 
policies or procedures to participate in a program, service, or activity of Town of Avon, should 

contact the Town Administrative Offices as soon as possible but no later than 48 hours before the 
scheduled event.

Member Elected by Term Exp

Greg Zusan Ward 1 1/2023 - 12/2026

Dawn Lowden Ward 2 1/2023 - 12/2026

Bill Holland Ward 3 1/2023 - 12/2026

Jayson Puckett At-Large 1/2024 - 12/2027

Robert Pope At-Large 1/2024 - 12/2027
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AVON PARKS - Burnett Parks and Winton Meadows Park - Bid Tabs

Bidders Base Bid
Add Alternate 01  

Hammock
Add Alternate 02 
Woodland Pods

Add Alternate 03             
Hillside Stone

Add Alternate 04                    
Boardwalk

DEDUCT Alternate 01 DEDUCT Alternate 02

1 Smock Fansler Corporation $3,793,755.41 $35,019.45 $52,093.85 $45,740.10 $70,881.70 $0.00 $30,008.17
$3,997,490.51

2 Pace Contracting $4,175,000.00 $103,000.00 $97,000.00 $94,000.00 $124,000.00 $50,000.00 $0.00

$4,593,000.00

3 Patterson Horth $3,627,000.00 $84,000.00 $57,000.00 $94,000.00 $78,000.00 $0.00 $0.00

$3,940,000.00

4 Mattcon Contracting $3,185,000.00 $81,000.00 $54,000.00 $89,500.00 $111,000.00 -$75,000.00 -$25,000.00

$3,520,500.00

5 R. Chavez Construction $4,024,000.00 $650,470.00 $46,550.00 $158,600.00 $49,430.00 $0.00 $11,400.00

$4,929,050.00

Estimate















Park Bond $3,853,981
Food and Beverage 2026 Budget - 4439.501.444.101 $190,000
Food and Beverage 2026 Budget - 4439.501.437.102 $81,000
RIF Budget - 4443.501.422.101 $210,000
Tree Mitigation Budget $60,000

$4,394,981

Sources - Park Bond



Actual pd

Bid
Utility Relocation
Construction Burnett 3,360,500.00$             
Construction Pickleball Courts 1,185,825.00$             
Construction Winton Meadows incl. w Burnett

Construction contingency incl. w bids

Construction Observation
Design Burnett and Winton Meadows -$                             
Design Pickel Ball -$                             
Rigdon Cma 250,000.00$                

Total needed 4,796,325.00$             
Total Approved Sources 4,394,980.75$             
Difference $401,344.25

-$                         

created: 5/15/2024  RC
updated: 3/4/2026   SJP

Uses - Park Bond



A12030  Oper:CCK
Date 3/6/2026
Time 3:28 PM

 TOWN OF AVON 

FUND REPORT - ALL FUNDS 
February 2026

Page 3
FUNDRPT-JULIE                 
Period 02/2026

Beginning
Account Title MTD Balance MTD Debits MTD Credits Ending MTD Change
Number YTD Balance YTD Debits YTD Credits Balance YTD Change
      
2500 TREE MITIGATION FUND 150,785.59 0.00 0.00  0.00

150,785.59 0.00 0.00 150,785.59 0.00
      
      
2501 LAW ENF RECORDING FEE 300.00 0.00 0.00  0.00

300.00 0.00 0.00 300.00 0.00
      
      
2502 INFRASTRUCTURE CONT. 765,913.54 0.00 27,385.82  (27,385.82)

772,692.54 3,500.00 37,664.82 738,527.72 (34,164.82)
      
      
3321 ROAD IMPRV. 2006 BOND (5,694.68) 0.00 0.00  0.00

121,896.82 0.00 127,591.50 (5,694.68) (127,591.50)
      
      
3322 EDIT DS 2016 297,162.50 0.00 0.00  0.00

297,162.50 0.00 0.00 297,162.50 0.00
      
      
3323 REDEV. BOND DSR 677,928.00 0.00 0.00  0.00

677,928.00 0.00 0.00 677,928.00 0.00
      
      
3324 GO BOND 2024 DS 86,058.14 0.00 0.00  0.00

126,058.14 0.00 40,000.00 86,058.14 (40,000.00)
      
      
4401 CUMULATIVE CAPITAL IMP. 209,614.05 0.00 0.00  0.00



A12030  Oper:CCK
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 TOWN OF AVON 

FUND REPORT - ALL FUNDS 
February 2026

Page 4
FUNDRPT-JULIE                 
Period 02/2026

Beginning
Account Title MTD Balance MTD Debits MTD Credits Ending MTD Change
Number YTD Balance YTD Debits YTD Credits Balance YTD Change

209,614.05 0.00 0.00 209,614.05 0.00
      
      
4402 CUMULATIVE CAPITAL DEV. 2,192,598.27 0.00 61,462.45  (61,462.45)

2,200,402.26 0.00 69,266.44 2,131,135.82 (69,266.44)
      
      
4418 FOOD & BEVERAGE BOND 2024 3,853,980.75 0.00 0.00  0.00

3,853,980.75 0.00 0.00 3,853,980.75 0.00
      
      
4435 GO BOND 2024 3,526,454.64 0.00 6,631.35  (6,631.35)

3,635,086.54 0.00 115,263.25 3,519,823.29 (115,263.25)
      
      
4436 EDIT 1,159,465.17 116,291.83 41,219.15  75,072.68

1,420,904.79 233,333.66 419,700.60 1,234,537.85 (186,366.94)
      
      
4438 RAINY DAY FUND 1,530,987.90 150,000.00 0.00  150,000.00

1,530,987.90 150,000.00 0.00 1,680,987.90 150,000.00
      
      
4439 FOOD & BEVERAGE FUND 3,227,191.65 178,685.58 107,249.42  71,436.16

3,347,726.86 340,032.50 389,131.55 3,298,627.81 (49,099.05)
      
      
4443 PARK IMPACT FEES 1,052,599.51 6,003.00 38,312.02  (32,309.02)

1,041,996.51 17,046.00 38,752.02 1,020,290.49 (21,706.02)
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AVON PARKS - Pickleball Park - Bid Tabs

Bidders Base Bid Add Alternate 01 DEDUCT Alternate 01 DEDUCT Alternate 02

1 JDH Contracting $1,947,719.30 $50,000.00 $0.00 $0.00 $1,997,719.30

2 First Due Company $1,537,000.00 $43,110.00 $0.00 $0.00 $1,580,110.00

3 MacDougall Pierce $1,142,670.00 $49,000.00 $0.00 -$5,845.00 $1,185,825.00

4 Pace Contracting $2,201,000.00 $40,000.00 -$50,000.00 $0.00 $2,241,000.00

5 Mattcon General Contracting $1,214,500.00 $46,500.00 $0.00 $0.00 $1,261,000.00

6 3D Professional Contracting $1,198,000.00 $28,500.00 $0.00 $0.00 $1,226,500.00

7 R Chavez Construction $1,483,152.00 $42,000.00 $0.00 $0.00 $1,525,152.00

8 Patterson Horth $1,344,000.00 $61,000.00 $0.00 $0.00 $1,405,000.00





Park Bond $3,853,981
Food and Beverage 2026 Budget - 4439.501.444.101 $190,000
Food and Beverage 2026 Budget - 4439.501.437.102 $81,000
RIF Budget - 4443.501.422.101 $210,000
Tree Mitigation Budget $60,000

$4,394,981

Sources - Park Bond



Actual pd

Bid
Utility Relocation
Construction Burnett 3,360,500.00$             
Construction Pickleball Courts 1,185,825.00$             
Construction Winton Meadows incl. w Burnett

Construction contingency incl. w bids

Construction Observation
Design Burnett and Winton Meadows -$                             
Design Pickel Ball -$                             
Rigdon Cma 250,000.00$                

Total needed 4,796,325.00$             
Total Approved Sources 4,394,980.75$             
Difference $401,344.25

-$                         

created: 5/15/2024  RC
updated: 3/4/2026   SJP

Uses - Park Bond
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 TOWN OF AVON 

FUND REPORT - ALL FUNDS 
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Page 3
FUNDRPT-JULIE                 
Period 02/2026

Beginning
Account Title MTD Balance MTD Debits MTD Credits Ending MTD Change
Number YTD Balance YTD Debits YTD Credits Balance YTD Change
      
2500 TREE MITIGATION FUND 150,785.59 0.00 0.00  0.00

150,785.59 0.00 0.00 150,785.59 0.00
      
      
2501 LAW ENF RECORDING FEE 300.00 0.00 0.00  0.00

300.00 0.00 0.00 300.00 0.00
      
      
2502 INFRASTRUCTURE CONT. 765,913.54 0.00 27,385.82  (27,385.82)

772,692.54 3,500.00 37,664.82 738,527.72 (34,164.82)
      
      
3321 ROAD IMPRV. 2006 BOND (5,694.68) 0.00 0.00  0.00

121,896.82 0.00 127,591.50 (5,694.68) (127,591.50)
      
      
3322 EDIT DS 2016 297,162.50 0.00 0.00  0.00

297,162.50 0.00 0.00 297,162.50 0.00
      
      
3323 REDEV. BOND DSR 677,928.00 0.00 0.00  0.00

677,928.00 0.00 0.00 677,928.00 0.00
      
      
3324 GO BOND 2024 DS 86,058.14 0.00 0.00  0.00

126,058.14 0.00 40,000.00 86,058.14 (40,000.00)
      
      
4401 CUMULATIVE CAPITAL IMP. 209,614.05 0.00 0.00  0.00
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 TOWN OF AVON 

FUND REPORT - ALL FUNDS 
February 2026

Page 4
FUNDRPT-JULIE                 
Period 02/2026

Beginning
Account Title MTD Balance MTD Debits MTD Credits Ending MTD Change
Number YTD Balance YTD Debits YTD Credits Balance YTD Change

209,614.05 0.00 0.00 209,614.05 0.00
      
      
4402 CUMULATIVE CAPITAL DEV. 2,192,598.27 0.00 61,462.45  (61,462.45)

2,200,402.26 0.00 69,266.44 2,131,135.82 (69,266.44)
      
      
4418 FOOD & BEVERAGE BOND 2024 3,853,980.75 0.00 0.00  0.00

3,853,980.75 0.00 0.00 3,853,980.75 0.00
      
      
4435 GO BOND 2024 3,526,454.64 0.00 6,631.35  (6,631.35)

3,635,086.54 0.00 115,263.25 3,519,823.29 (115,263.25)
      
      
4436 EDIT 1,159,465.17 116,291.83 41,219.15  75,072.68

1,420,904.79 233,333.66 419,700.60 1,234,537.85 (186,366.94)
      
      
4438 RAINY DAY FUND 1,530,987.90 150,000.00 0.00  150,000.00

1,530,987.90 150,000.00 0.00 1,680,987.90 150,000.00
      
      
4439 FOOD & BEVERAGE FUND 3,227,191.65 178,685.58 107,249.42  71,436.16

3,347,726.86 340,032.50 389,131.55 3,298,627.81 (49,099.05)
      
      
4443 PARK IMPACT FEES 1,052,599.51 6,003.00 38,312.02  (32,309.02)

1,041,996.51 17,046.00 38,752.02 1,020,290.49 (21,706.02)
      



 

www.rigdonconstruction.com 
105 Commerce Dr. Danville, IN 46122 
O: 317-745-0033 

 

 

March 6, 2026 

 

Town of Avon 

6570 East US 36 

Avon, IN 46123 

 

RE: CMa Services for Parks & Recreation Projects 

 

Dear Mr. Ryan Cannon, 

 

Rigdon Construction, Inc. proposes to provide Project Manager and Superintendent staffing for the 

Pickleball Park, Burnett Park, and Winton Meadows Park projects. Superintendent services will be billed at 

$120.00 per hour, and Project Manager services will be billed at $105.00 per hour, with total fees not to 

exceed $250,000.00. 

 

Respectfully, 

 

 

 

 

Nate Rigdon, President 

Rigdon Construction, Inc. 

317-745-0033 | nrigdon@rigdonconstruction.com 
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To:  Ryan Cannon, Town Manager; Steve Moore, Public Works Director 

Cc: Avon Town Council 

 

 

From: Keeton Olson, Asset Manager 

 

Date: March 3rd, 2026 

 

Re: 2026 Roadside Mowing  

 

Avon Public Works contacted three landscaping contractors to perform roadside mowing 

operations for the Town.   

 

The contract includes completing seven cycles of mowing our entire town’s right-of-way; except 

locations on our roundabout contract, and the collection/disposal of all trash/debris 

before/throughout each mowing cycle.  The project has 90 roadside miles (45 centerline); 

approximately 177 acres. 

 

The Town’s approved standard contract will be used for this project.  Funding for this project 

will be taken from MVH funds, as usual.    

 

The two quotation totals we received were as follows: 

 

1. All-Terrain Landscape and Snow Management - $18,412.00/ cycle ($128,884.00/ 1 year) 

2. Wild Ridge Lawn and Landscape - $15,275/ cycle ($106,925.00/ 1 year) 

3. Integrity Outdoor Solutions – No Quote 

 

We recommens ‘Wild Ridge Lawn and Landscape’ to be awarded the 2026 Roadside 

Mowing Project in the amount of $106,925.00 (or $15,275.00) payment upon completion of 

each cycle). 

 

 

-The Request For Quotes is attached 

 

 

 

 

If you have any further questions, please feel free to contact me at kolson@avonindiana.gov or 

(317) 272-0948 ext. 129. 

 

mailto:kolson@avonindiana.gov
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To: Interested Contractors 

 

From: Keeton Olson, Asset Manager 

 

Date: February 10th, 2026 

 

Re: 2026 Roadside Mowing  

 

Avon Public Works is receiving quotes for the following: 

 

1. Contractor shall mow all right-of-way on Avon jurisdictional roads.  Total mileage is 

approximately 45 centerline miles (90 roadside miles; 177 acres).  Right-of-way will 

include roadside drainage swales, but exclude all protected native Indiana prairie areas; 

designated by ‘DO NOT MOW OR SPRAY’ signs (one pass, at least 42”, on each side of 

the path will be required in these locations).  If equipment cannot be used to mow the 

area of concern, the contractor will be expected to utilize weed eaters or other acceptable 

mowing equipment to maintain the area.  Awarded contractor will weed eat around all 

structures in right-of-way excluding mailboxes.  All curblines adjacent to mowing must 

be free of weeds, whether trimmed/sprayed or both. Seven monthly cycles of mowing are 

to be scheduled for each calendar year (May-November); contract may be extended by 

one year (up to three years consecutively) if mutually agreed upon. Contractor must be 

capable of satisfactorily mowing the entire area within the 10 day cycle timeframe, as 

well as any additional landscaping as needed. Contractor must own or lease at least 5 full 

commercial sized (zero-turn or comparable) mowers, 5 weed eaters, fertilizing/weed 

treatment equipment, suitable trimming equipment for larger foliage, and employ at least 

5 employees to operate them. Contractor is to furnish a list of all employees, equipment, 

and materials they will utilize in their proposal. 

 

2. Contractor shall collect and remove all trash and debris from all local roads before every 

mowing cycle.  Contractor shall also provide separate pricing for road/roadside debris 

pickup on all jurisdictional roads, as well as US Hwy 36 from Old Main St to Raceway 

Rd.  A price for deer/large animal pickup must also be provided. 

 

3. Each cycle of debris pickup, trimming, and mowing shall be completed within 10 

consecutive days, weather permitting, within the month that the cycle occurs.   

 

This project will be for a one-year contract, extendable for up to three years.  Submitted 

quotes must be a lump sum for the annual mowing contract, seven monthly cycles of mowing in 

2026 and disposal of all material collected, with the amount for each cycle of mowing and each 

cycle of trash/debris removal listed for billing purposes.  First mowing cycle is to be complete by

 Memorial Day weekend (the 
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weekend before the last Monday of May), third cycle complete for Independence Day (July 4th), 

fifth cycle to be complete for Labor Day (September 2nd), and last cycle to be complete before 

Winter.  Hourly rates for on-call removal of large animals and on-call debris removal shall be 

provided.  All quotes should be submitted no later than 12 pm on February 27th, 2026.  See 

attached quotation example below. 

 

If you have any further questions, please feel free to contact me at kolson@avonindiana.gov or 

(317) 272-0948 ext. 129. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:kolson@avonindiana.gov
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Avon Roadside Mowing Project 

 

Quotation 

 
Price per Cycle: 

 
1. Mowing/trimming/trash removal-     $X.XX  

 

2. Mowing/trimming/trash removal-     $X.XX 

 

3. Mowing/trimming/trash removal-     $X.XX 

 

4. Mowing/trimming/trash removal-     $X.XX 

 

5. Mowing/trimming/trash removal-     $X.XX 

 

6. Mowing/trimming/trash removal-     $X.XX 

 

7. Mowing/trimming/trash removal-     $X.XX 

 

Additional Services-        $X.XX 

 

Total:         $XX.XX 

 

 
Signed by ___________________ Signed by ________________ 

     Contractor     Town 
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Public Works Maintenance Trends
Actual Budget Budget Average Average Spent

Activity 2018 2019 2020 2021 2022 2023 2024 2025 2026 2022-2024 2015-2024 Last 10 years

Paving 504,684$    823,904$    744,971$    71,309$      1,001,500$  723,709$    845,187$    900,000$    1,000,000$ 856,798$          749,397$          7,493,965$   
Shoulder Stone / Grading 19,748$      19,275$      17,700$      -$                1,900$         5,408$        17,605$      20,000$      20,000$      8,304$              10,304$            
Crack Sealing / Crack Filling 60,600$      195,607$    63,000$      75,143$      75,495$       -$                79,803$      100,000$    75,000$      51,766$            74,090$            740,896$      
Restorative Seal / Preservative Seal 200,084$    235,470$    230,470$    224,490$    233,788$     136,872$    157,545$    260,000$    233,558$    176,068$          196,899$          1,968,985$   
Pavement Markings 131,067$    6,151$        105,686$    191,259$    1,401$         124,334$    26,726$      200,000$    180,000$    50,820$            74,002$            
Pothole Patching 123,636$    95,974$      50,710$      41,953$      147,789$     118,207$    55,840$      130,000$    130,000$    107,278$          90,719$            907,194$      
Roadside Mowing/Trash Pickup 149,710$    149,484$    228,120$    8,842$        197,414$     228,032$    161,221$    200,000$    250,000$    195,556$          136,210$          
Tree Trimming 49,252$      23,825$      16,870$      3,925$        11,036$       31,934$      31,125$      55,000$      60,000$      24,698$            26,633$            
Snow Removal 216,579$    252,611$    249,478$    381,953$    339,583$     353,789$    327,699$    450,000$    450,000$    340,357$          265,126$          
Signs 19,394$      17,080$      17,264$      2,453$        24,223$       18,097$      75,513$      10,000$      40,000$      39,278$            22,575$            
Street Sweeping 19,000$      49,700$      71,324$      32,700$      98,100$       68,300$      115,545$    90,000$      110,000$    93,982$            55,564$            
Emergency Response 1,500$        8,525$        3,450$        -$                -$                 20,000$      2,292$        20,000$      20,000$      7,431$              5,795$              
Roundabout/Intersection  Maintenance 83,529$      92,051$      69,956$      6,528$        75,903$       77,331$      99,566$      125,000$    125,000$    84,266$            65,294$            
Traffic Calming -$                -$                -$                 20,000$      11,996$      20,000$      20,000$      10,665$            4,859$              
Guardrail replacement 19,090$      1,400$        -$                 -$                19,167$      10,000$      10,000$      6,389$              6,195$              
curb repair -$                14,575$      2,213$         148,859$    10,137$      30,000$      25,000$      53,736$            27,395$            

TOTAL 1,597,873$ 1,985,634$ 1,868,999$ 1,040,555$ 2,210,343$  2,074,871$ 2,036,967$ 2,620,000$ 2,748,558$ 2,107,393.70$  1,811,055.06$  
% of budget pothole patching 8% 5% 3% 4% 7% 6% 3% 5% 5% 5% 5%

Road Mileage 110.539 113.19 113.19 113.19 125.231 136.304 136.304 136.304 136.304 124.91 111.68

$ spent per mile 14,455.28$ 17,542.48$ 16,512.05$ 9,193.00$   17,650.13$  15,222.38$ 14,944.29$ 19,221.74$ 20,164.91$ 16,871.52$       16,216.06$       11,111,041$ 

updated 9/05/2025 1,056,142$ 370,942$    1,312,683$  865,988$    1,100,140$ 1,280,000$ 1,328,558$ 1,092,937$       1,030,688$       

https://avongov.sharepoint.com/sites/TownData/Shared Documents/Budget/2026/Budget Spreadsheets/Maintenance Trends 2026
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 TOWN OF AVON 

TOWN OF AVON 
EXPENSE ACCOUNT SUMMARY 

2201 MVH FUNDS 
February 2026

Page 2
EXP ACC MVH 2201              

Period 02/2026

Account Title   Appropriation       Revisions     Per Expense     Prev.Yr Per      Encumbered     Uncommitted
Number       Transfers   Revised Appro     YTD Expense     Prev.Yr YTD  % Expended YTD      Unexpended
2201.301.431.103 0.00 14,828.00 0.00 9,770.50 0.00 14,828.00
 
MVH CONTRACTUAL SERVICE 626,082.00 0.00 127,361.09 361,239.00 0.00 434,990.89
2201.301.431.109 100,000.00 726,082.00 291,091.11 447,009.08 40.09 434,990.89
 
MISC CONSULTING 45,000.00 0.00 0.00 12,825.00 0.00 45,000.00
2201.301.431.115 0.00 45,000.00 0.00 23,409.04 0.00 45,000.00
 
PUBLIC WORKS CONSULTING 250,000.00 0.00 23,574.55 37,631.95 0.00 211,039.54
2201.301.431.140 0.00 250,000.00 38,960.46 37,642.93 15.58 211,039.54
 
REPAIRS & MAINTENANCE 80,000.00 0.00 20,756.38 3,215.00 0.00 194.63
2201.301.435.101 0.00 80,000.00 79,805.37 33,725.73 99.76 194.63
 
PUBLIC WORKS UTILITIES 11,951.00 0.00 0.00 0.00 0.00 11,951.00
2201.301.438.101 0.00 11,951.00 0.00 0.00 0.00 11,951.00
 
GIS 37,500.00 0.00 1,052.20 749.00 0.00 35,139.28
2201.301.439.108 0.00 37,500.00 2,360.72 1,498.00 6.30 35,139.28
 
OTHER SERVICES & CHARGES 30,000.00 0.00 6,469.17 1,240.17 0.00 22,584.82
2201.301.439.110 0.00 30,000.00 7,415.18 10,335.03 24.72 22,584.82
 
LIABILITY INSURANCE / SUPPLIES 35,500.00 0.00 0.00 0.00 0.00 35,500.00
2201.301.439.203 0.00 35,500.00 0.00 0.00 0.00 35,500.00
 
IMPROV. OTHER THAN BUILDINGS 65,000.00 0.00 20,383.00 0.00 0.00 15,617.00
2201.301.443.101 0.00 65,000.00 49,383.00 0.00 75.97 15,617.00
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To:  Ryan Cannon, Town Manager; Steve Moore, Public Works Director 

Cc: Avon Town Council 

 

 

From: Keeton Olson, Asset Manager 

 

Date: March 3rd, 2026 

 

Re: 2026 Roundabout Mowing  

 

Avon Public Works contacted three landscaping contractors to provide a quote for roundabout 

mowing operations for the Town.   

 

The contract includes completing twenty-four cycles of mowing of our 16 (soon to be 17) 

roundabouts and collection/disposal of all trash/debris before each mowing cycle, as well as 

routine landscaping maintenance.  The project has 16 roadside miles (32 centerline); 

approximately 63 acres. 

 

The Town’s approved standard contract will be used for this project.  Funding will be from 

MVH funds, as usual.    

 

The two quotation totals we received were as follows: 

 

1. All-Terrain Landscape and Snow Management - $4,177.17/ cycle ($100,252.24/ 1 year) 

2. Wild Ridge Lawn and Landscape - $4,200/ cycle ($100,800.00/ 1 year) 

3. Integrity Outdoor Solutions – No Quote 

 

We recommend that ‘All-Terrain Landscape and Snow Maintenance’ to be awarded the 

2026 Roundabout Mowing Project in the amount of $100,252.24 (or $4,177.17 payment 

upon completion of each cycle). 

 

 

-The Request For Quotes is attached 

 

 

 

 

If you have any further questions, please feel free to contact me at kolson@avonindiana.gov or 

(317) 272-0948 ext. 129. 

 

mailto:kolson@avonindiana.gov
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To: Interested Contractors 

 

From: Keeton Olson, Asset Manager 

 

Date: February 10th, 2026 

 

Re: 2026 Roadside Mowing  

 

Avon Public Works is receiving quotes for the following: 

 

1. Contractor shall mow all right-of-way on Avon jurisdictional roads.  Total mileage is 

approximately 45 centerline miles (90 roadside miles; 177 acres).  Right-of-way will 

include roadside drainage swales, but exclude all protected native Indiana prairie areas; 

designated by ‘DO NOT MOW OR SPRAY’ signs (one pass, at least 42”, on each side of 

the path will be required in these locations).  If equipment cannot be used to mow the 

area of concern, the contractor will be expected to utilize weed eaters or other acceptable 

mowing equipment to maintain the area.  Awarded contractor will weed eat around all 

structures in right-of-way excluding mailboxes.  All curblines adjacent to mowing must 

be free of weeds, whether trimmed/sprayed or both. Seven monthly cycles of mowing are 

to be scheduled for each calendar year (May-November); contract may be extended by 

one year (up to three years consecutively) if mutually agreed upon. Contractor must be 

capable of satisfactorily mowing the entire area within the 10 day cycle timeframe, as 

well as any additional landscaping as needed. Contractor must own or lease at least 5 full 

commercial sized (zero-turn or comparable) mowers, 5 weed eaters, fertilizing/weed 

treatment equipment, suitable trimming equipment for larger foliage, and employ at least 

5 employees to operate them. Contractor is to furnish a list of all employees, equipment, 

and materials they will utilize in their proposal. 

 

2. Contractor shall collect and remove all trash and debris from all local roads before every 

mowing cycle.  Contractor shall also provide separate pricing for road/roadside debris 

pickup on all jurisdictional roads, as well as US Hwy 36 from Old Main St to Raceway 

Rd.  A price for deer/large animal pickup must also be provided. 

 

3. Each cycle of debris pickup, trimming, and mowing shall be completed within 10 

consecutive days, weather permitting, within the month that the cycle occurs.   

 

This project will be for a one-year contract, extendable for up to three years.  Submitted 

quotes must be a lump sum for the annual mowing contract, seven monthly cycles of mowing in 

2026 and disposal of all material collected, with the amount for each cycle of mowing and each 

cycle of trash/debris removal listed for billing purposes.  First mowing cycle is to be complete by

 Memorial Day weekend (the 
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weekend before the last Monday of May), third cycle complete for Independence Day (July 4th), 

fifth cycle to be complete for Labor Day (September 2nd), and last cycle to be complete before 

Winter.  Hourly rates for on-call removal of large animals and on-call debris removal shall be 

provided.  All quotes should be submitted no later than 12 pm on February 27th, 2026.  See 

attached quotation example below. 

 

If you have any further questions, please feel free to contact me at kolson@avonindiana.gov or 

(317) 272-0948 ext. 129. 
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Avon Roadside Mowing Project 

 

Quotation 

 
Price per Cycle: 

 
1. Mowing/trimming/trash removal-     $X.XX  

 

2. Mowing/trimming/trash removal-     $X.XX 

 

3. Mowing/trimming/trash removal-     $X.XX 

 

4. Mowing/trimming/trash removal-     $X.XX 

 

5. Mowing/trimming/trash removal-     $X.XX 

 

6. Mowing/trimming/trash removal-     $X.XX 

 

7. Mowing/trimming/trash removal-     $X.XX 

 

Additional Services-        $X.XX 

 

Total:         $XX.XX 

 

 
Signed by ___________________ Signed by ________________ 

     Contractor     Town 
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Public Works Maintenance Trends
Actual Budget Budget Average Average Spent

Activity 2018 2019 2020 2021 2022 2023 2024 2025 2026 2022-2024 2015-2024 Last 10 years

Paving 504,684$    823,904$    744,971$    71,309$      1,001,500$  723,709$    845,187$    900,000$    1,000,000$ 856,798$          749,397$          7,493,965$   
Shoulder Stone / Grading 19,748$      19,275$      17,700$      -$                1,900$         5,408$        17,605$      20,000$      20,000$      8,304$              10,304$            
Crack Sealing / Crack Filling 60,600$      195,607$    63,000$      75,143$      75,495$       -$                79,803$      100,000$    75,000$      51,766$            74,090$            740,896$      
Restorative Seal / Preservative Seal 200,084$    235,470$    230,470$    224,490$    233,788$     136,872$    157,545$    260,000$    233,558$    176,068$          196,899$          1,968,985$   
Pavement Markings 131,067$    6,151$        105,686$    191,259$    1,401$         124,334$    26,726$      200,000$    180,000$    50,820$            74,002$            
Pothole Patching 123,636$    95,974$      50,710$      41,953$      147,789$     118,207$    55,840$      130,000$    130,000$    107,278$          90,719$            907,194$      
Roadside Mowing/Trash Pickup 149,710$    149,484$    228,120$    8,842$        197,414$     228,032$    161,221$    200,000$    250,000$    195,556$          136,210$          
Tree Trimming 49,252$      23,825$      16,870$      3,925$        11,036$       31,934$      31,125$      55,000$      60,000$      24,698$            26,633$            
Snow Removal 216,579$    252,611$    249,478$    381,953$    339,583$     353,789$    327,699$    450,000$    450,000$    340,357$          265,126$          
Signs 19,394$      17,080$      17,264$      2,453$        24,223$       18,097$      75,513$      10,000$      40,000$      39,278$            22,575$            
Street Sweeping 19,000$      49,700$      71,324$      32,700$      98,100$       68,300$      115,545$    90,000$      110,000$    93,982$            55,564$            
Emergency Response 1,500$        8,525$        3,450$        -$                -$                 20,000$      2,292$        20,000$      20,000$      7,431$              5,795$              
Roundabout/Intersection  Maintenance 83,529$      92,051$      69,956$      6,528$        75,903$       77,331$      99,566$      125,000$    125,000$    84,266$            65,294$            
Traffic Calming -$                -$                -$                 20,000$      11,996$      20,000$      20,000$      10,665$            4,859$              
Guardrail replacement 19,090$      1,400$        -$                 -$                19,167$      10,000$      10,000$      6,389$              6,195$              
curb repair -$                14,575$      2,213$         148,859$    10,137$      30,000$      25,000$      53,736$            27,395$            

TOTAL 1,597,873$ 1,985,634$ 1,868,999$ 1,040,555$ 2,210,343$  2,074,871$ 2,036,967$ 2,620,000$ 2,748,558$ 2,107,393.70$  1,811,055.06$  
% of budget pothole patching 8% 5% 3% 4% 7% 6% 3% 5% 5% 5% 5%

Road Mileage 110.539 113.19 113.19 113.19 125.231 136.304 136.304 136.304 136.304 124.91 111.68

$ spent per mile 14,455.28$ 17,542.48$ 16,512.05$ 9,193.00$   17,650.13$  15,222.38$ 14,944.29$ 19,221.74$ 20,164.91$ 16,871.52$       16,216.06$       11,111,041$ 

updated 9/05/2025 1,056,142$ 370,942$    1,312,683$  865,988$    1,100,140$ 1,280,000$ 1,328,558$ 1,092,937$       1,030,688$       

https://avongov.sharepoint.com/sites/TownData/Shared Documents/Budget/2026/Budget Spreadsheets/Maintenance Trends 2026
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 TOWN OF AVON 

TOWN OF AVON 
EXPENSE ACCOUNT SUMMARY 

2201 MVH FUNDS 
February 2026

Page 2
EXP ACC MVH 2201              

Period 02/2026

Account Title   Appropriation       Revisions     Per Expense     Prev.Yr Per      Encumbered     Uncommitted
Number       Transfers   Revised Appro     YTD Expense     Prev.Yr YTD  % Expended YTD      Unexpended
2201.301.431.103 0.00 14,828.00 0.00 9,770.50 0.00 14,828.00
 
MVH CONTRACTUAL SERVICE 626,082.00 0.00 127,361.09 361,239.00 0.00 434,990.89
2201.301.431.109 100,000.00 726,082.00 291,091.11 447,009.08 40.09 434,990.89
 
MISC CONSULTING 45,000.00 0.00 0.00 12,825.00 0.00 45,000.00
2201.301.431.115 0.00 45,000.00 0.00 23,409.04 0.00 45,000.00
 
PUBLIC WORKS CONSULTING 250,000.00 0.00 23,574.55 37,631.95 0.00 211,039.54
2201.301.431.140 0.00 250,000.00 38,960.46 37,642.93 15.58 211,039.54
 
REPAIRS & MAINTENANCE 80,000.00 0.00 20,756.38 3,215.00 0.00 194.63
2201.301.435.101 0.00 80,000.00 79,805.37 33,725.73 99.76 194.63
 
PUBLIC WORKS UTILITIES 11,951.00 0.00 0.00 0.00 0.00 11,951.00
2201.301.438.101 0.00 11,951.00 0.00 0.00 0.00 11,951.00
 
GIS 37,500.00 0.00 1,052.20 749.00 0.00 35,139.28
2201.301.439.108 0.00 37,500.00 2,360.72 1,498.00 6.30 35,139.28
 
OTHER SERVICES & CHARGES 30,000.00 0.00 6,469.17 1,240.17 0.00 22,584.82
2201.301.439.110 0.00 30,000.00 7,415.18 10,335.03 24.72 22,584.82
 
LIABILITY INSURANCE / SUPPLIES 35,500.00 0.00 0.00 0.00 0.00 35,500.00
2201.301.439.203 0.00 35,500.00 0.00 0.00 0.00 35,500.00
 
IMPROV. OTHER THAN BUILDINGS 65,000.00 0.00 20,383.00 0.00 0.00 15,617.00
2201.301.443.101 0.00 65,000.00 49,383.00 0.00 75.97 15,617.00
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To:  Ryan Cannon, Town Manager; Steve Moore, Public Works Director 

Cc: Avon Town Council 

 

 

From: Keeton Olson, Asset Manager 

 

Date: March 4th, 2026 

 

Re: 2026 Sidewalk and Drainage Project-Harvest Landing  

 

Avon Public Works contacted four capable contractors to provide a quote for replacing sidewalk 

and installing drainage.   

 

The project includes replacing ten curb ramps to make them ADA compliant, replacing multiple 

non-compliant residential sidewalks, installing new sidewalks in the Zaxby’s/Harvest 

Landing/Dr. Charles Nelson area; to complete sidewalk segments and associated drainage work 

will be completed as well. 

 

Funding will be taken partially from the Concrete/Sidewalk budget line, and the Stormwater 

budget for drainage work. 

 

The two quotation totals we received were as follows: 

 

1. Holzknecht Outdoor Enterprises - $75,285.00 

2. Concrete Evolutions – $43,755.00 

3. Earl Mink– No Quote 

4. Flex Excavating– No Quote 

 

We recommend that ‘Concrete Evolutions’ to be awarded this 2026 Sidewalk and Drainage 

Project in the amount of  $43,755.00. 

 

 

-The Request For Quotes is attached 

 

 

 

 

If you have any further questions, please feel free to contact me at kolson@avonindiana.gov or 

(317) 272-0948 ext. 129. 

 

mailto:kolson@avonindiana.gov
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ITEM 1A
Strip topsoil, install an approximate 2' x 3', 4" thick 
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ITEM 1C
Remove 2 sidewalk panels, strip topsoil, install 
4" of 53's to grade with a 45 degree
 angle shift to avoid utilities, and replace curb 
ramp
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ITEM 1B
Remove obstructions, strip topsoil, bring to grade 
with 4" compacted 53's, and 
install ADA sidewalk to connect existing paths
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ITEM 2
Install 20 LF of 12" HDPE pipe (4" No. 8 or  
No. 53 stone 
bedding and encasement). 
Fill to grade w/No. 8 or No. 53 stone. Metal end 
sections, and fabric/rip-rap around ends.  
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ITEM 1D
Install new ADA sidewalk to connect paths
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GEN FUND Road Bond 2024 Road CCD CCI LRS MVH MVH Restrict Riverboat Storm Wheel Tax Edit Infrastructure Contrib HRH TIF TIF TOTAL
Debt

Road Bond Payments 270,000           500,000           265,000 235,000 500,000 -$                     

Edit Bond Payment 289,238           293,263           293,263 293,263 -$                     

TIF Bond Payments- lease rental payments 2,608,213        2,509,143        2,509,143 2,509,143 -$                     

Sub-total 3,167,451$      3,302,406$      -$                   265,000$       235,000$       -$                   -$                   -$                   -$                   -$                   -$                -$                   293,263$    -$                              -$                              2,509,143$    3,302,406$      -$                     

GEN FUND Road Bond 2024 Road CCD CCI LRS MVH Riverboat Storm Wheel Tax Edit Infrastructure Contrib HRH TIF TIF TOTAL

Capital
Raceway Rd/CR 100 N Rdbt - PE CN 1,400,000        0 -$                     

School Flashing Beacon's - Middle West 2025 70,000             -                       0 -$                     

ADA Sidewalk and ramp repair 50,000             50,000             50,000 50,000 -$                     

Town Vehicle replacement program 120,000           60,000             60,000 60,000 -$                     

Police Vehicles and technology 443,000           458,000           408,000 50,000 458,000 -$                     

School Technology(security or 1 to 1) 100,000           100,000           100,000 100,000 -$                     

Avon Village Parkway Safety Improvement 153,049           175,000           175,000 175,000 -$                     

Street Lights - MISC 10,000             15,000             15,000 15,000 -$                     

Paving - TIF District 200,000           200,000           200,000 200,000 -$                     

Intersection Improvement (36/525E and 525/Main) 300,000           210,000           210,000 210,000 -$                     

SBRT lane - CR 500 E and Main St 15,000             75,000             75,000 75,000 -$                     

Intersection Improvement (500 E and 100 N) 75,000             -                       0 -$                     

Dan Jones Widening - 100 S to 150 S 141,787           0 -$                     

Dan Jones Widening - US 36 to CR 100 N 300,000           3,155,857        600,000 200,000 250,000 2,105,857 3,155,857 -$                     

Preliminary Design DJ Rd - 150 S-200S (Ph IV) 150,000           250,000           225,000 25,000 250,000 -$                     

Dan Jones Bridge - beautification 750,000           750,000           750,000 750,000 -$                     

CR 900 E improvements and Rdbt 1,780,000        0 -$                     

Emergency Preemption 80,000             82,151             82,151 82,151 -$                     

Signal Safety Enhancements 50,000             50,000             50,000 50,000 -$                     

Police Station - additional remodel 175,000           175,000 175,000 -$                     

Police Training and PW Facility - design 325,000           325,000 325,000 -$                     

Road Side Drainage 50,000             50,000             50,000 50,000 -$                     

Easement Acquisition 25,000             25,000             25,000 25,000 -$                     

Stormwater Capital Improvements 187,565           255,837           255,837 255,837 -$                     

Sub-total 6,450,401$      6,461,845$      -$                   -$                   -$                   1,068,000$    -$                   -$                   372,151$       -$                   -$                330,837$       200,000$      300,000$    300,000$                   500,000$                   3,390,857$    6,461,845$      -$                     

TOTAL 14,048,013 14,590,788 127,049 265,000 235,000 1,500,000 30,250 600,000 1,810,000 490,000 100,000 1,325,000 400,000 908,489 300,000 500,000 6,000,000 14,590,788 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Unfunded CIP
Road Impact Fee Study
Street Lights - Nbhds
Harvest Ridge - Ded Left - PE
Thornridge - Ded left - PE
Pines West - Ded left - PE
RRP - IU West Entrance - right turn ln

2 2026 Program Budget 3/6/2026
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EXP ACC MVH 2201              

Period 02/2026

Account Title   Appropriation       Revisions     Per Expense     Prev.Yr Per      Encumbered     Uncommitted
Number       Transfers   Revised Appro     YTD Expense     Prev.Yr YTD  % Expended YTD      Unexpended
2201.301.431.103 0.00 14,828.00 0.00 9,770.50 0.00 14,828.00
 
MVH CONTRACTUAL SERVICE 626,082.00 0.00 127,361.09 361,239.00 0.00 434,990.89
2201.301.431.109 100,000.00 726,082.00 291,091.11 447,009.08 40.09 434,990.89
 
MISC CONSULTING 45,000.00 0.00 0.00 12,825.00 0.00 45,000.00
2201.301.431.115 0.00 45,000.00 0.00 23,409.04 0.00 45,000.00
 
PUBLIC WORKS CONSULTING 250,000.00 0.00 23,574.55 37,631.95 0.00 211,039.54
2201.301.431.140 0.00 250,000.00 38,960.46 37,642.93 15.58 211,039.54
 
REPAIRS & MAINTENANCE 80,000.00 0.00 20,756.38 3,215.00 0.00 194.63
2201.301.435.101 0.00 80,000.00 79,805.37 33,725.73 99.76 194.63
 
PUBLIC WORKS UTILITIES 11,951.00 0.00 0.00 0.00 0.00 11,951.00
2201.301.438.101 0.00 11,951.00 0.00 0.00 0.00 11,951.00
 
GIS 37,500.00 0.00 1,052.20 749.00 0.00 35,139.28
2201.301.439.108 0.00 37,500.00 2,360.72 1,498.00 6.30 35,139.28
 
OTHER SERVICES & CHARGES 30,000.00 0.00 6,469.17 1,240.17 0.00 22,584.82
2201.301.439.110 0.00 30,000.00 7,415.18 10,335.03 24.72 22,584.82
 
LIABILITY INSURANCE / SUPPLIES 35,500.00 0.00 0.00 0.00 0.00 35,500.00
2201.301.439.203 0.00 35,500.00 0.00 0.00 0.00 35,500.00
 
IMPROV. OTHER THAN BUILDINGS 65,000.00 0.00 20,383.00 0.00 0.00 15,617.00
2201.301.443.101 0.00 65,000.00 49,383.00 0.00 75.97 15,617.00
 



 

 

 

 

 

     IWorQ Systems, P.O. Box 3784, Logan, UT, 84323  

 

IWORQ SERVICE AGREEMENT 

For iWorQ applications and services 

  
Town of Avon, IN here after known as (“Customer”), enters into THIS SERVICE 

AGREEMENT (“Agreement”) with iWorQ Systems Inc. (“iWorQ”) with its principal place of 

business 1125 West 400 North, Suite 102, Logan, Utah 84321. 

 

1. SOFTWARE AS A SERVICE (SaaS) TERMS OF ACCESS: 
iWorQ grants Customer a non-exclusive, non-transferable limited access to use iWorQ 

service(s), application(s) on iWorQ’s authorized website for the fee(s) and terms listed in 

Appendix A.  This agreement will govern all application(s) and service(s) listed in the 
Appendix A. 

 

2. CUSTOMER RESPONSIBILITY: 
Customer acknowledges that they are receiving only a limited subscription to use the 

application(s), service(s), and related documentation, if any, and shall obtain no titles, 

ownership nor any rights in or to the application(s), service(s), and related do cumentation, 

all of which title and rights shall remain with iWorQ. Customer shall not permit any user to 

reproduce, copy, or reverse engineer any of the application(s), service(s) and related 

documentation. iWorQ is not responsible for the content entered into iWorQ's database or 

uploaded as a document or image. 

 

3. TRAINING AND IMPLEMENTATION: 
Customer agrees to provide the time, resources, and personnel to implement iWorQ’s 

service(s) and application(s). iWorQ will assign a senior account manager and an account 

management team to implement service(s) and application(s). Typical implementation will 

take less than 60 days. iWorQ account managers will call twice per week, provide remote 

training once per week, and send weekly summary emails to the customer implementation 

team. iWorQ can provide project management and implementation documents upon 

request. 

iWorQ will do ONE import of the Customer’s data. This import consists of importing data, 

sent by the Customer, in an electronic relational database format. Acquisition of data is the 

responsibility of the client; iWorQ will not be involved in negotiation for data with third 

parties. 

Customer must have clear ownership of all forms, letters, inspections, checklists, and data 

sent to iWorQ.  
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4. CUSTOMER DATA: 
Customer data will be stored in AWS GovCloud. iWorQ will use commercially reasonable 

efforts to backup, store and manage customer data. IWorQ does backups twice per week 
and onsite backups twice per week. Customer can run reports and export data from iWorQ 

application(s) at any time. 
 

Customer can pay iWorQ for additional data management services(s), onsite backups 

application(s) and other service(s). 
 

Data upload and usage is provided to every customer. This includes uploading files up to 
25MB and 100GB of managed data usage on AWS GovCloud. Additional upload file sizes 

and managed data usage sizes can be provided based on the application(s) and service(s) 
listed in Appendix A. 

 

Customers can upload and store images with personal information like driver's license, and 
more. This data can be used by the customer to complete the permitting, licensing, or code 

enforcement processes. Customer understands that the data must be uploaded and stored 
in the sensitive data upload section of the iWorQ software for access and security purposes. 

 
IWorQ is not responsible for: (1) For the content entered into iWorQ’s database, (2) For 

images or documents scanned locally and uploaded by the iWorQ users, (3) For documents 

or images uploaded by citizen over the web, and (4) For data sent to the Customer by 
iWorQ. 

 

5. CUSTOMER SUPPORT: 
Customer support and training are FREE and available Monday-Friday, from 6:00 A.M. to 

5:00 P.M. MST, for any authorized user with a login. iWorQ provides unlimited remote 

Customer training (through webinars), phone support, help files, and documentation. B asic 

support requests are typically handled the same day. iWorQ provides “Service NOT 
Software”. 

 

6. BILLING: 
iWorQ will invoice Customer on an annual basis. iWorQ will send invoices by mail and by 

email to the address(s) listed in Appendix A. Terms of the invoice are net 30 days from the 

date of the invoice. Any billing changes will require that a new Service(s) Agreement be 

signed by the Customer.  

 

Any additional costs imposed by the Customer including business licenses, fees, or taxes 

will be added to the Customer's invoice yearly. Support and services fees may increase in 

subsequent years but will increase no more than 5% per year.  
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Customer pricing is based on a 3 Year Term and reflects a discounted annual price. Changes 

to the Term or the Termination Policy (Section 7. Termination:), will affect the annual 

pricing and could double your annual cost. Customer reserves the right to pay the 3 Year 

Term upfront to secure discounted annual pricing 

 

7. TERMINATION: 
Either party may terminate this agreement after the initial 3-Year Term, without cause if 

the terminating party gives the other party sixty (60) days written notice. Should the 
Customer terminate any part of the application(s) and or service(s) the remaining balance 

will immediately become due. Should the Customer terminate any part of the application(s) 
and or service(s) a new Service(s) Agreement will need to be signed. Upon expiration of the 

Initial Term, this Agreement shall automatically be renewed for successive one (1) year 

terms unless either party provides notice of termination or non-renewal no less than sixty 

(60) days prior to expiration of the then-current term. 

 
Upon termination of this Agreement, iWorQ will discontinue all application(s) and or 

service(s); iWorQ will provide customer with an electronic copy of all of Customer's data, if 
requested by the Customer (within 3-5 business days).  

 

During the term of the Agreement, the Customer may request a copy of all of Customer's 
data, which shall be provided to Customer for a cost of no more than $2500 per copy. 

Please note, if the Customer is not in compliance with the material terms and conditions of 
this Agreement, iWorQ will not be required to provide Customer with the data. 

 

8. ACCEPTABLE USE: 
Customer represents and warrants that the application(s) and service(s) will only be used 

for lawful purposes, in a manner allowed by law, and in accordance with reasonable 
operating rules, and policies, terms and procedures.  iWorQ may restrict access to users 

upon misuse of application(s) and service(s). 
 

9. MISCELLANEOUS PROVISIONS: 
This Agreement will be governed by and construed in accordance with the laws of the State 
of Utah. Customer recognizes that iWorQ Systems is a software company located in Utah. 

Any changes to this section, including changes to the Venue or Forum, will be subject to an 
increase in their annual pricing.  
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10. CUSTOMER IMPLEMENTATION INFORMATION: 
Primary Implementation Contact _________________________Title___________________ 

Office Phone ___________________________ Cell (required) _________________________  

Email _________________________________________ 

Secondary Implementation Contact________________________ Title __________________ 

Office Phone ____________________________ Cell (required)_________________________  

Email ____________________________________________ 

Portal Setup Contact (if applicable) ________________________Title___________________ 

Office Phone ____________________________ Cell _________________________  

Email _____________________________ Signature __________________________________ 

(This person is responsible for placing the iWorQ Portal Link being placed on the agency’s website within 90 

days of the agreement signature. The iWorQ Portal Link will remain on agencies website for the entire Term 

of the agreement.  If the iWorQ Portal Link is not placed on the city website within 90 days, the Agency agrees 

to pay an additional $1,000 dollars towards setup costs (this is to cover iWorQ’s time).  
  

11. CUSTOMER BILLING INFORMATION: 
Billing Contact_________________________________ Title____________________________  

Billing Address: ________________________________________________________________  

Office Phone ____________________________   Cell __________________________ 

Email ___________________________________________ 

PO# _______________________  Tax Exempt ID # (required) __________________________ 

NOTE: If a tax-exempt number is not provided, a 10% service increase will be added to the 

yearly invoice. 

 

12.  ACCEPTANCE: 
The effective date of this Agreement is listed below.  Authorized representatives of 
Customer and iWorQ have read the Agreement and agree and accept all the terms.  

 

Signature _____________________________ Effective Date: _____________________ 

Printed Name __________________________        Title ______________________________ Office 

Number__________________________       Cell Number ________________________ 
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iWorQ Price Proposal 

Town of Avon, IN Population- 15971 

6570 E US Highway 36, Avon, IN 46123 
 

Prepared by: Joe Johnsen 

  
Annual Subscription Fees 

Application(s) and Service(s) Package 
Price 

Billing 

Community Development (Basic) 
 
*Permit Management 
*Code Enforcement 
 
-Available on any computer, tablet, or mobile device using Chrome 
Browser 
-Track permits and cases with customizable reporting  
-Track fees and payments 
-Inspection and plan review tracking 
-Track violations, activities and follow ups 
-Includes Sensitive File Uploads that are required to finish permit, 
licensing or code enforcement process (i.e Driver's License) 
-OpenStreetMap tracking abilities with quarterly updates 
-Free forms, letters, and/or permits utilizing iWorQ’s template 
library, and up to 3 custom letters 
 

$6,250.00 
$4,250.00 

Annual 

Payment Processing 

 
- Online Credit/debit card processing (Through PayRoc) 
- Payments are recorded and tracked in iWorQ  
-iWorQ's reporting tool can track all historical transactions 
 

$1,000.00 Annual 

Planning and Zoning - Enterprise Package 
 
Package Includes: 
*Planning and Zoning Module 
*Online Portal 
*Online credit/debit card processing integrated with iWorQ 
(through PayRoc)  
 
-Configurable portal for ease of applying and submitting 
applications, tracking current projects, and paying fees online 
-Includes access to 24 standard database driven web form templates 
and 3 custom database web forms for Portal Home 
- Available on any computer, tablet, or mobile device using Chrome 
Browser 

$7,500.00 
$6,500.00 

Annual 
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- Track Projects, Contacts, Plan reviews, and Inspections 
- Track Fees and Payments  
- Built in workflow capabilities 
- Plan and schedule Meetings 
- Draw & annotate on plans 
- Save data in layers on plans 
- Place watermarks on plans 
- Includes Sensitive File Uploads that are required to finish projects 
(i.e Driver's License)  
- Configurable reporting  
- Includes 3 scheduled reports  
- iWorQ Notifications included 
- Quarterly parcel update  
- OpenStreetMap tracking abilities  
- Free forms, letters, and/or permits utilizing iWorQ’s template 
library, and up to 3 custom letters 
 

Plan Review Management 
 
- Draw & annotate on plans  
- Save data in layers on plans  
- Place watermarks on plans  
- Must have premium data to use 
 

$500.00 Annual 

Custom Data Plan 
 
- This agreement includes a total upload size limit of 100MB and a 
total usage of 200GB 
 

$1,750.00 Annual 

Custom Letters 
 
(Total Custom Letters= 25) 
Note: Additional Custom Letters can be purchased as needed: 
$500/annually for 3 

 

$0.00 Annual 

Subscription Fee Total (This amount will be invoiced each year) $14,000.00 Annual 

  
One-Time Setup, GIS integration, and Data Conversion Fees  

Service(s) Package Price Billing 

Implementation and Setup cost year 1  $850.00 Year One 
  

Up to 5 hours of GIS integration and data conversion  Included Year One 
  

Data Conversion Included Year One 
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NOTES AND SERVICE DESCRIPTION 

I. Invoice for the (Annual Subscription Fee Total + One-Time Total) will be sent out 

immediately upon execution of the contract. Payment terms are net 30 days from the 

invoice date.  

II. Annual Invoice will be dated and sent 30 days prior to the period start date each year.  

III. This subscription Fee and Agreement have been provided at the Customer’s request and is 

valid for 25 days 

IV. This cost proposal cannot be disclosed or used to compete with other companies. 

V. This agreement combines existing services totaling $9,750 with proposed added services 

(Planning and Zoning-Enterprise and 100GB additional data) totaling $6,750, Removing 

Permit Management-Planning and Zoning totaling $2,500 for a new annual total of $14,000. 

Added services may be prorated. 

 

  



317-954-6697
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IWORQ SERVICE(S) AGREEMENT

For iWorQ application(s) and service(s)

Avon, IN hereafter known as ("Customer"), enters into THIS SERVICE(S) AGREEMENT ("Agreement")
with iWorQ Systems Inc. ("iWorQ") with its principal place of business 1125 West 400 North, Suite
102, Logan, Utah 84321.

1. SOFTWARE AS A SERVICE (SaaS) TERMS OF ACCESS:

iWorQ grants Customer a non-exclusive, non-transferable limited access to use iWorQ service(s),
application(s) on iWorQ's authorize website for the fee(s) and terms listed in Appendix A. This
agreement will govern all application(s) and service(s) listed in the Appendix A.

2. CUSTOMER RESPONSIBILITY:

Customer acknowledges that they are receiving only a limited subscription to use the application(s),
service(s), and related documentation, if any, and shall obtain no titles, ownership nor any rights in
or to the application(s), service(s), and related documentation, all of which title and rights shall
remain with iWorQ. Customer shall not permit any user to reproduce, copy, or reverse engineer any
of the application(s), service(s) and related documentation.

iWorQ is not responsible for the content entered into iWorQ's database or uploaded as a document
or image.

3. TRAINING AND IMPLEMENTATION:

Customer agrees to provide the time, resources, and personnel to implement iWorQ's service(s) and
application(s). iWorQ will assign a senior account manager and an account management team to
implement service(s) and application(s). Typical implementation will take less than 60 days. iWorQ
account managers will call twice per week, provide remote training once per week, and send weekly
summary emails to the customer implementation team. iWorQ can provide project management
and implementation document upon request.

iWorQ will do ONE import of the Customer's data. This import consists of importing data, sent by
the Customer, in an electronic relational database format.

Customer must have clear ownership of all forms, letters, inspections, checklists, and data sent to
iWorQ.
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4. CUSTOMER DATA:
Customer data will be stored on AWS GovCloud. iWorQ will use commercially reasonable efforts to
backup, store and manage Customer data. iWorQ does backups twice per week and offsite backups
twice per week. The subscription will renew each year on the anniversary date of this Agreement
unless terminated (see 7. TERMINATION).

Customer can run reports and export data from iWorQ application(s) at any time.

Customer can pay iWorQ for additional data management service(s), onsite backups, application(s)
and other service(s).

Data upload and storage is provided to every Customer. This includes uploading files up to 25MB
and 100GB of managed data storage on AWS GovCloud. Additional upload file sizes and managed
data storage sizes can be provided based on the application(s) and service(s) listed in Appendix A.

Customer can upload and store images with personal information like driver's license, and more.
This Data can be used by the customer to complete the permitting, licensing, or code enforcement
processes. Customer understands that the data must be uploaded and stored in the Sensitive Data
Upload section of the iWorQ software for access and security purposes.

iWorQ is not responsible: (1) For the content entered into iWorQ's database, (2) For images or
documents scanned locally and uploaded by the iWorQ users, (3) For documents or images
uploaded by citizens over the web, and (4) For backup data sent to the Customer by iWorQ.

5. CUSTOMER SUPPORT:
Customer support and training are FREE and available Monday-Friday, from 6:00 A.M. to 5:00 P.M.
MST, for any authorized user with a login. iWorQ provides unlimited remote Customer training
(through webinars), phone support, help files, and documentation. Basic support request is typically
handled the same day. iWorQ provides "Service NOT Software".

6. BILLING:
iWorQ will invoice Customer on an annual basis. iWorQ will send invoice by mail and by email to the
address(s) listed in Appendix A. Terms of the invoice are net 30 days from the date of the invoice.
Any billing changes will require that a new Service(s) Agreement be signed by Customer.

Any additional costs imposed by the Customer including business licenses, fees, or taxes will be
added to the Customer's invoice yearly. Support and services fees may increase in subsequent years
but will increase no more than 5% per year.

Customer pricing is based on a 3 Year Term and reflects a discounted annual price. Changes to the
Term or the Termination Policy (Section 7. Termination:), will affect the annual pricing and could
double your annual cost. Customer reserves the right to pay the 3 Year Term upfront to secure
discounted annual pricing.
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7. TERMINATION:
Prior to the expiration of the initial 3-YEAR TERM (the "Initial Term"), either party may terminate
this Agreement, by providing the other party with a Sixty (60) days' written notice prior to the
effective date of the expiration. Should Customer terminate any part of the application(s) and or
service(s) the remaining balance will immediately become due. Should Customer terminate any part
of the application(s) and or service(s) a new Service(s) Agreement will need to be signed. Upon
expiration of the Initial Term, this Agreement shall automatically renew for successive one (1) year
terms unless either party provide notice of termination or non-renewal no less that sixty (60) days
prior to expiration of the then-current term.

Upon termination of this Agreement, iWorQ will discontinue all application(s) and or service(s);
iWorQ will provide customer with an electronic copy of all of Customer's data, if requested by the
Customer (within 3-5 business days).

During the term of the Agreement, the Customer may request a copy of all of Customer's data,
which shall be provided to Customer for a cost of no more than $2500 per copy. Please note, if
Customer is not in compliance with the material terms and conditions of this Agreement, iWorQ will
not be required to provide Customer with the data.

8. ACCEPTABLE USE:

Customer represents and warrants that the application(s) and service(s) will only be used for lawful
purposes, in a manner allowed by law, and in accordance with reasonable operating rules, and
policies, terms, and procedures. iWorQ may restrict access to users upon misuse of application(s)
and service(s).

9. MISCELLANEOUS PROVISIONS:

This Agreement will be governed by and construed in accordance with the laws of the State of Utah.

Customer recognizes that iWorQ Systems is a software company located in Utah. Any changes to
this section, including changes to the Venue or Forum, will be subject to an increase in their annual
pricing.
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iWorQ Service(s) Agreement

APPENDIX A
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iWorQ Cost Proposal

Avon, IN Population- 16960

6570 E US Highway 36
Avon, IN 46123

Prepared by: Nathan Romrell

Annual Subscription Fees
Application(s) and Service(s) Package Price Billing

Community Development (Basic)
*Permit Management
*Code Enforcement

-Available on any computer, tablet, or mobile device using Chrome
Browser
-Track permits and cases with customizable reporting
-Track fees and payments
-Inspection and plan review tracking
-Track violations, activities and follow ups
-OpenStreetMap tracking abilities with quarterly updates
-Free forms, letters, and/or permits utilizing iWorQ’s template
library, and up to 3 custom letters

$5,197.00 $4,250.00 Annual

Payment Processing (Payroc)
- Online Credit/debit card processing
- Payments are recorded and tracked in iWorQ
- iWorQ's reporting tool can track all historical transactions

$1,000.00 Annual

Permit Management - Planning and Zoning
- Available on any computer, tablet, or mobile device using Chrome
browser
- Notifications can be sent from GIS map inside iWorQ
- OpenStreetMap
- Manage appeals, variances, plat applications, conditional use
permits, etc.
- Fee payments
- Reporting
- Quarterly parcel upload
- Includes unlimited access to 15 letter templates and 3 custom
letters

$3,750.00 $2,500.00 Annual

Plan Review Management
- Draw & annotate on plans
- Save data in layers on plans
- Place watermarks and stamps on plans

$500.00 Annual

Premium Data Package
- Allows for 25MB file upload size
- Provides 100GB of storage

$500.00 Annual

Additional Letters
- Adds additional letters to the account equal to the amount listed
under item IV in the notes section below

$2,200.00 $0.00 Annual

Large File Upload - Custom
- Increases upload size capabilities to the amount listed under item
IV below.

$1,000.00 Annual

Subscription Fee Total (This amount will be invoiced each year) $9,750.00  



I.  Invoice for the (Annual Subscription Fee Total + One-Time Total) will be sent out 2 weeks
after signature and Effective Date

II.  This subscription Fee and Agreement have been provided at the Customer’s request and is
valid for 25 days

III.  This cost proposal cannot be disclosed or used to compete with other companies.
IV.  This agreement includes a total of 25 Letters and a file upload size of 100GB.
V.  This agreement combines existing services totaling $9,250 with proposed added services

(100MB upload) totaling $500 for a combined annual total of $9,750. Added services may
be prorated.

One-Time Setup, GIS integration, and Data Conversion Fees
Service(s) Full Price Cost Package Price Billing

NOTES SERVICE(S) DESCRIPTION



Total
Items Estimate Approved

3  OTHER SERVICES AND CHARGES
P/Z/B Consultant

Legal 30,000                
Long Range Planning Update UDO 40,000                
Printing Advertising 4,300                  
Liabiity Insurance -                          
Vehicle Fuel
Repairs/Maintenance
Code Enforcement Mowing 5,000                  
Dues & Subscriptions 3,000                  
Cellular 7 4,200                  
Refunds
Computer Consulting IWORQ/GIS 17,000                
Building Maintenance 15,000                
Document Scanning/Digitize files 40,000                -                          

-                          -                          

158,500              

Total
Items Estimate Approved

4 CAPITAL OUTLAYS

-                          -                          
-                          -                          

-                          

832,779              886,534              -                          

6.5% 53,755                

(Name of Office, Board, Commission, Department, Institution or Fund)

for the calender year 2026 for the purposes therein specified.

Dated this_______________ day of ______________, 20__.

Signature and Title of Officer(s)
or Department Head

Total Capital Outlays

TOTAL BUDGET ESTIMATE

(I) (We) hereby certify that the foregoing is a true and fair estimate of the necessary expense of the

Total Other Services and Charges
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 TOWN OF AVON 

TOWN OF AVON 
EXPENSE ACCOUNT SUMMARY 

101 GENERAL FUND 
February 2026

Page 8
EXP ACC GF 1101               

Period 02/2026

Account Title   Appropriation       Revisions     Per Expense     Prev.Yr Per      Encumbered     Uncommitted
Number       Transfers   Revised Appro     YTD Expense     Prev.Yr YTD  % Expended YTD      Unexpended
1101.104.421.101 0.00 1,000.00 67.98 172.48 6.80 932.02
 
POSTAGE 1,000.00 0.00 0.00 19.10 0.00 1,000.00
1101.104.421.102 0.00 1,000.00 0.00 19.10 0.00 1,000.00
 
MISC SUPPLIES 0.00 0.00 1,293.00 0.00 0.00 (1,324.44)
1101.104.421.103 0.00 0.00 1,324.44 503.00 0.00 (1,324.44)
 
LEGAL 30,000.00 0.00 0.00 3,207.50 0.00 29,118.00
1101.104.431.103 0.00 30,000.00 882.00 5,726.75 2.94 29,118.00
 
LONG RANGE PLANNING 40,000.00 0.00 855.00 0.00 17,476.12 40,000.00
1101.104.431.104 19,876.24 59,876.24 2,400.12 8,514.54 4.01 57,476.12
 
COMPUTER CONSULTING 17,000.00 0.00 0.00 0.00 15,000.00 17,000.00
1101.104.431.108 15,000.00 32,000.00 0.00 0.00 0.00 32,000.00
 
CELLULAR 4,200.00 0.00 0.00 0.00 0.00 4,200.00
1101.104.432.106 0.00 4,200.00 0.00 0.00 0.00 4,200.00
 
PRINTING ADVERTISING 4,300.00 0.00 94.69 0.00 0.00 4,113.37
1101.104.433.101 0.00 4,300.00 186.63 0.00 4.34 4,113.37
 
BUILDING MAINTENANCE 15,000.00 0.00 270.00 869.00 0.00 14,730.00
1101.104.436.101 0.00 15,000.00 270.00 932.99 1.80 14,730.00
 
DUES AND SUBSCRIPTION 3,000.00 0.00 65.00 0.00 0.00 2,865.00
1101.104.439.103 0.00 3,000.00 135.00 0.00 4.50 2,865.00
 



 

MakeMyMove will continue supporting the Town of Avon to achieve the previously established 

goal of 10 households. Avon currently has moved 7 with a healthy pipeline of 2 in accepted and 

3 in offered status.   

MakeMyMove would like to propose working with Avon to conduct a twelve (12) month program 

to generate and recruit a pool of qualified applicants to live in your community. The goal of the 

new program will be to relocate five (5) new households to live and work in Avon. 

FLOW OF FUNDS 

In consideration for the products and services provided, MakeMyMove shall be compensated 

$55,000. Upon grant approval, MakeMyMove shall issue an invoice to the IEDC in the amount of 

$29,750, representing the first half of the State’s financial commitment and retain in full.  

The initial payment of $12,625 will be due based on an agreed upon date after the program 

commences. The final payment of $12,625 is typically due 60 days after the initial payment.   

Upon the successful relocation of three (3) households, representing the program’s halfway 

milestone, MakeMyMove shall issue a second invoice to the IEDC for $29,750. MakeMyMove 

will transfer the total second tranche of IEDC grant funds to Avon, which will be used for the 

remainder of the program’s mover stipends and soft incentives. 

The Town of Avon’s total out-of-pocket investment is $25,500 to recruit and move 5 new 

households in addition to fulfilling the remaining 3 new households from the previous contract.​
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Investment vs. Impact

Total New Annual Economic Output 
Generated

$5,140,488

For every $1 invested, $6.74 were generated in Year 1 alone.

Economic Outputs are generated by IMPLAN

$63.1K
Community) dollars invested: 

fixed plus performance costs less 
matching funds distributed

$53.4K
Total New Annual State and Local 

Tax Revenue

Investment vs. Impact

$425.3K
Total New Annual Economic 

Output Generated



Dashboard

Economic Impacts are generated by IMPLAN

Economic Impact Dashboard



Your Movers

Your Movers

18

Committed 
Movers

7

New 
Household

s

Offers
Pending

New
 People

32



Your Movers

Your Movers

First 
Name

Last 
Name Profession

Household 
Income Moved From Adults Children

Total 
People

Michael Masten Business Analyst  $300,000 Golden, CO 4 3 7

Rachel Borgen Corporate Trainer  $60,996 Surprise, AZ 2 0 2

GG Monai Remote Insurance Agent  $50,000 Steger, IL 1 3 4

Ethan Quam Construction Application Specialist  $140,000 South Dakota 2 0 2

Amanda Ruby Senior Total Loss Customer Care  $70,000 Phoenix, AZ 1 0 1

Charles Sanders Technical Services Engineer  $65,000 Goodyear, AZ 1 0 1

Angelica Northup Marketing  $57,000 San Diego, CA 1 0 1



Mover Testimonial

I moved to Avon, IN from San Diego, CA about two 
months ago with the MakeMyMove program. After 
years of sunny and 75º, I decided a white Christmas 
wouldn't be so bad if I got to spend more time with my 
favorite nieces who live just one town over. But as a 
dedicated beach goer, what I didn't expect was to fall in 
love with the Midwest nature. The conveniently located 
and beautifully maintained park systems in Indiana are 
truly unlike any I've encountered - I think the only one 
more impressed than I am is my trusty sidekick, Lucky, 
who now gets to spend his afternoons chasing squirrels 
instead of evading city traffic.

Angelica Northup
San Diego, CA  Avon, IN

Mover Testimonial



Marketing

Marketing- MakeMyMove Marketplace

Commentary



Marketing

Marketing- Earned Media

$725K78.8M

Press 
Reach

Press 
Value



Comparable Communities

Avon and Comparable Communities

Metric
Comparative 
communities Avon % variance

% Eligibility Confirmed 29.33% 51.79% +76%

% Offered 26.97% 51.79% +92%

% Accepted 8.69% 16.07% +85%

% Moved 3.43% 4.17% +21%

What This Data Shows

Applicants who discover Avon through MakeMyMove are moving through the pipeline faster and at higher rates than applicants in comparable communities. This 
performance demonstrates that MakeMyMove is not just generating interest, but attracting qualified movers who are ready to take action.

How Avon Can Continue to Maximize This Value

● Increased use of the Recruitment Tool enables timely, personalized outreach to high-intent applicants, helping sustain strong conversion rates as lead 
volume grows.

● Stronger partnerships with local realtors and landlords help remove housing friction earlier in the process, allowing motivated applicants to move forward 
more quickly.

● Strategic enhancements to the incentive package—particularly family-focused and community-connectedness perks—can keep the offer competitive and 
compelling, reinforcing Avonʼs strong funnel performance.

Lead rates calculated for Leads April 1, 2024  December 31, 2025



What Weʼre Learning

What Weʼre Learning
Weʼve learned a lot since the program started.

Strong local support is 
critical.

The importance of an 
engaged program owner

Retention, retention, 
retention.

Applicants do their 
research.

From the program owner to locals to businesses 
contributing to the incentive, it all adds to the story of 
your community and the success of the program. The 
most successful communities are invested, consistent 
and above all, welcoming.

Having an engaged program owner who actively 
manages the pipeline and communicates effectively 
with movers is crucial for a successful program.

This starts with building the offer. The offer becomes 
less about ‘what you getʼ and more about ‘how you 
connect.̓  When a mover arrives, make them feel 
special! Deliver on what was promised in a timely 
manner, but how can you turn them into Avonʼs #1 fan?

Applicants are consulting many sources to learn about 
their potential new homes - from community Facebook 
pages, to Reddit threads, and Google. Poor online 
presence can have an impact on pipeline throughput. 



Pipeline 
Opportunity

There are 24 active applicants in your pipeline. Of those, 5 are late stage candidates and are 
either being reviewed for an offer, have an offer, or have accepted an offer to join your 
program.  All-time, you have received 481 total applicants.

Those 5 late stage candidates represent…

Pipeline Opportunity

$303K
Of New Annual Economic

Impact Opportunity

$93K
Average Household Income

5
Different States



Timeline

Proposed Timeline

Program Q1
Contract Execution

Program Audit

Pipeline Review

Secure Movers

Program Q2
Applicant Qualification 

Activity

Secure Movers

Retention 
Programming

Hit 10 Movers for IEDC 
Invoice Submission

Program Q3
Secure the Bulk of 

Movers

Retention Programming

Program Q4
Secure Remaining 

Movers

Retention Programming

Plan for Next Year

4/1/2024 3/31/2025



Thank You

THANK YOU



 

MakeMyMove Product and Services Agreement 

This Product and Services Agreement (the "Agreement") is made and entered into by 
and between: 

TMAP, LLC, dba MakeMyMove, an Indiana Limited Liability Company, with its 
principal place of business at 1003 E 38th St. Indianapolis, IN 46205 
("MakeMyMove"), 

And [The Town of Avon], with its principal place of operations at [6570 East US 
Highway 36. Avon, IN 46205] ("Client"). 

Summary 

MakeMyMove is an economic development platform that helps communities grow by 
recruiting talented people and their families to relocate. Our tools and team make it easy 
for a community to grow its workforce & economy, one household at a time.   

 [The Town of Avon] focuses on fostering a vibrant community where residents and 
visitors enjoy living and recreating, while also preserving its historic resources and natural 
environment. 

Together, we will develop and execute a 12-month talent attraction program with the 
shared goal of moving 5 new Qualified Households* to live and work in Avon, IN.  

Candidate Qualification Criteria 

 Job-Bringer Job-Seeker 

Description Household for which the primary 
worker is fully remote, makes the 
minimum income, and is able to 
continue working for the minimum 
duration.  

Household for which the primary 
worker accepts a job with a local 
employer making the minimum 
income, and works for the 
minimum duration.  

Minimum Income $50,000 50,000 

Move-from Boundary Outside of State of Indiana Outside of State of Indiana 

Move-to Boundary Town of Avon Town of Avon 

Required Duration 1 Year 1 Year 

 

 



 

Products and 
Services  

What’s Included?  Price 

12-Month 
*High-Volume 
**Tier-2 
Platform 
Subscription 
and Talent 
Attraction 
Campaign  
 

1.​ Premium microsite on MakeMyMove.com highlighting your relocation 
program and the people & places that make Avon special.   

2.​ Promotion of your regional content to a high-quality audience of 
move-ready talent across the MakeMyMove platform, online and via 
email & digital channels.   

3.​ Access to QuickApply, the conversion-friendly, configurable and 
integrated application form. 

4.​ Unlimited seats for Mover Recruitment Studio, the purpose-built 
talent attraction tool. Key features include: 
4.1.​ A pipeline pre-qualified leads for your community with rich 

candidate data. 
4.2.​ CRM tools to manage the leads through the recruitment 

process. 
4.3.​ Recruitment & retention playbooks to guide your program’s 

activity. 
4.4.​ Message templates and workflow automation for 

ease-of-use. 
4.5.​ Integrated support to answer questions and shoulder the 

burden of care.  
5.​ Access to MakeMyMove’s ROI Dashboard for real-time monitoring of 

the economic impact and reach of your relocation program. 
6.​ Marketing & Communications: Our team of consumer marketing 

experts will help you develop and deploy the right message to engage 
and convert your target audience.  Services include: 
6.1.​ Provide advice to construct an effective program 

6.2.​ Develop unique positioning for your region’s program 
including a memorable ‘hook’ to grab users’ attention. 

6.3.​ Develop SEO-friendly content for your pages to help tell the 
story of your region.   

6.4.​ Identify newsworthy content and pitch it to media outlets to 
earn press for your program.    

6.5.​ Run digital ad campaigns to drive impressions to your 
content.   

7.​ Program Support: Your dedicated Customer Success team will help 
you get your program running, and ensure that you have the data and 
know-how to recruit and retain people effectively.  Services include: 

7.1.​ Ongoing management of pages on makemymove.com. 
7.2.​ Monitoring and curation of locally generated content.  
7.3.​ Customized recruitment and retention playbooks, and advice  
7.4.​ from a team of recruitment experts on how to run your 

program most effectively. 
7.5.​ Performance monitoring, and analysis of data and trends.   
7.6.​ Regular update meetings and available customer support line.   

$55,000 

 



 

8.​ Fulfillment: Landing new recruits requires diligence and a welcoming 
spirit. Our team will support the effort with expert customer care and 
community activation.    
8.1.​ The Mover Support Team will work with recruits to navigate 

the relocation process, answer questions, and connect them 
to relevant local resources. 

8.2.​ Verify candidate eligibility by confirming employment & 
income, and conducting criminal background checks.  

8.3.​ Activate community members by identifying and training local 
volunteers to provide content and assist in the recruitment 
process.  

9.​ Economic Modeling: Using IMPLAN, the industry standard input 
output model, we’ll build economic impact reports to show the 
incremental output of the new residents and jobs your program 
attracts.   

One-Time 
Setup + 
Implementation 
Services  

1.​ Content Development: We’ll set up initial program and community 
pages on makemymove.com, and invite locals to contribute 
testimonials & user generated content.   

2.​ System Configuration: We’ll create an instance of the Mover 
Recruitment Studio to suit your needs, and ensure that each relevant 
team member has sufficient access, and understanding of the tools.   

3.​ Onboarding and Training: We’ll conduct orientation meetings to 
ensure relevant stakeholders understand the process, and will hold 
training sessions to help members of the recruitment team understand 
their roles, and the tools available to make their job easier.   

4.​ Program Development: We’ll provide ongoing consulting services to 
help develop and improve the relocation programming on offer.   

 

Mover Volume 
Target 

1.​ The marketing, content and fulfillment services have been scoped to 
support a campaign that would  generate 5 new movers, assuming 
standard eligibility, programming and expected conversion rates*  

$11,000 

 

COMPENSATION & PAYMENT SCHEDULE 

In consideration for the products and services provided, MakeMyMove shall be 
compensated $55,000. Upon grant approval, MakeMyMove shall issue an invoice to the 
IEDC in the full amount of $29,750, representing the first half of the State’s financial 
commitment and retain in full. 

The initial payment of $12,625 will be due on April 1, 2026. The final payment of $12,625 
is due 60 days after the initial payment. 

 



 

Upon the successful relocation of three (3) households, representing the program’s 
halfway milestone, MakeMyMove shall issue a second invoice to the IEDC for $29,750. 
MakeMyMove will transfer the total second tranche of IEDC grant funds to Avon, which 
will be used for the remainder of the program’s mover stipends. 

 

TERMS AND TERMINATION  

The term of this agreement commences on April 1, 2026,  The recurring portions will 
automatically renew on the 1-year anniversary of that date unless cancelled prior. Upon 
cancellation, Avon will retain access to the Mover Recruitment Studio and relevant 
applicant/lead data for up to 90 days to facilitate a successful transition.   

Either party may cancel this agreement upon 90 days written notice to the other party at 
any time.  Upon early termination by the Client, Client agrees to relieve MakeMyMove of 
the liability to fulfill the remainder of the contracted products and services.  MakeMyMove 
will suspend recruitment activities on behalf of the Client, and will relieve Client of its 
obligation for future payments related to unfulfilled portions of the product and services.  

OWNERSHIP OF DOCUMENTS AND MATERIALS  

Except for MakeMyMove’s Intellectual Property which includes but is not limited to the 
MakeMyMove Platform, Recruitment Playbooks & Campaign Methodology, all documents, 
content, records, programs, data, articles, memoranda, and other materials (the 
“Materials”) specifically developed pursuant to or in connection with the services 
performed by MakeMyMove under this Contract shall be considered “work for hire” and 
MakeMyMove hereby transfers and assigns any ownership claims to the Client so that all 
Materials will be the property of the Client.  

 



 

APPLICANT & LEAD DATA 

Through the use of the platform, Recruitment Candidates who engage with Client’s 
program, and community content on makemymove.com give MakeMyMove permission to 
share their personal information with the client for the purposes of evaluating and 
participating in the Client’s relocation program.  Recruitment Candidates retain full 
ownership of their personal information.  Client will have access to candidate information 
pursuant to the MakeMyMove Privacy Policy. Candidate Information may not be used for 
any other purpose, or be shared with a third party without the direct, written consent of 
the candidate.   

CONFIDENTIALITY  

"Confidential Information" means (i) any information regarding Client's and 
MakeMyMove’s current employees, and policies, (ii) any information concerning the 
existing or future products of Client or MakeMyMove; (iii) the terms of this Agreement, (iv) 
any software, documentation, materials or information provided shared in order to assist 
performing the services; and (v) any additional information designated in writing as 
"confidential" by Client or MakeMyMove. Confidential Information will not include, 
however, any information described above to the extent any of the following may be 
included therein: (1) information that becomes known to the general public without breach 
of the non-disclosure obligations of this Agreement; (2) information that is obtained from 
a third party or independently developed without breach of a nondisclosure obligation and 
without restriction on disclosure; and (3) information that is required to be disclosed in 
connection with any suit, action or other dispute related to this Agreement.  

MakeMyMove and Client mutually agree to hold in confidence, and not to use except as 
expressly authorized in this Agreement, all Confidential Information and to use reasonable 
care to prevent the unauthorized disclosure or use of the other party's Confidential 
Information, both during and after the term of this Agreement.  

EQUAL OPPORTUNITY EMPLOYER POLICY  

Both the Client and MakeMyMove are Equal Opportunity Employers, and each of the 
parties endeavors to recruit applicants for relocation and/or employment without regard 
to race, color, religion, age, sex, marital status, sexual preference, national origin, physical 
or mental disability, or veteran status.  

INDEMNIFICATION  

 



 

The indemnified Party shall provide the indemnifying Party with prompt written notice 
of any such indemnification claim. The indemnifying Party shall have sole control and 
authority with respect to the defense and settlement of any such claim. The indemnified 
Party shall cooperate fully with the indemnifying Party, at the indemnifying Party's sole 
cost and expenses, in the defense of any such claim. The indemnifying Party shall not 
agree to settle any such claim that does not include a complete release of the indemnified 
Party from all liability with respect thereto or that imposes any liability, obligation or 
restriction on the indemnified Party without the prior written consent of the indemnified 
Party. The indemnified Party may participate in the defense of any claim through its own 
counsel, and at its own expense.  

GENERAL TERMS  

MakeMyMove is an independent contractor, and nothing in this Agreement will be 
deemed to place the parties in the relationship of employer-employee, principal-agent, 
partners or joint venturers. MakeMyMove will be responsible for all tax withholdings. 

Dispute Resolution. Any controversy, dispute or claim arising out of or relating to this 
contract shall first be settled through good faith negotiation. If the dispute cannot be 
settled through negotiation, the parties agree to attempt in good faith to settle the dispute 
by mediation; the mediator in such an instance shall have no authority to modify the terms 
of this Agreement. The mediation proceeding shall be held at a location mutually agreed 
to by the parties in writing. The administrative cost of the mediation and the mediator’s 
fee shall be shared equally by the parties. If the parties are unsuccessful at resolving the 
dispute through mediation, the parties agree that the method of subsequent dispute 
resolution will be in a court of competent jurisdiction. If a dispute proceeds to litigation, 
the prevailing party is also entitled to recover attorneys fees and court costs in addition to 
any other recovery (including reasonable attorney's fees) which either party shall sustain 
as a result of the other's negligent acts, errors or omissions in carrying out the 
responsibilities in this Agreement. 

Governing Law. This Agreement will be governed by and interpreted under the laws of the 
State of Indiana, without giving effect to applicable conflicts of law principles. Survival. 
The provisions of the Presentation, Confidentiality, and General Terms sections shall 
survive the expiration or termination of this Agreement.  

 

Client: By (Sign)____________________________________________________  

 



 

Name: Ryan Cannon 

Title:  Town Manager 

MakeMyMove: By (Sign)_____________________________________________  

Name: Ryan Pike  

Title: Senior Sales Director 

 

 

 

 

 

 

 

NOTICE ON PRICING & PERFORMANCE 

*Pricing and performance of recruitment programs vary based upon factors such as the 
size and population of a region, the relative value of relocation programming, candidate 
qualification criteria and the level of participation from local program owners and 
volunteers. MakeMyMove scopes the size of our product and services offering to deliver  
the appropriate number of moved households under normal circumstances, and we set 
individual pricing based upon the expected marketing cost to produce qualified leads for 
a region of similar size, and our expected ability to convert those leads to movers based 
on average performance of similar communities.  
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 TOWN OF AVON 

TOWN OF AVON 
EXPENSE ACCOUNT SUMMARY 

4436 EDIT FUND 
February 2026

Page 1
EXP ACC EDIT 4436             

Period 02/2026

Account Title   Appropriation       Revisions     Per Expense     Prev.Yr Per      Encumbered     Uncommitted
Number       Transfers   Revised Appro     YTD Expense     Prev.Yr YTD  % Expended YTD      Unexpended

MARCOMM INTERN 8,000.00 0.00 0.00 7,301.42 0.00 (5,701.58)
4436.101.411.109 0.00 8,000.00 13,701.58 14,528.15 171.27 (5,701.58)
 
MAIN ST. COORDINATOR 64,480.00 0.00 0.00 5,769.22 0.00 64,480.00
4436.301.411.111 0.00 64,480.00 0.00 11,479.77 0.00 64,480.00
 
FICA 612.00 0.00 443.68 942.32 0.00 (1,301.13)
4436.301.413.101 0.00 612.00 1,913.13 1,876.20 312.60 (1,301.13)
 
RETIREMENT 7,093.00 0.00 0.00 1,437.78 0.00 6,476.16
4436.301.413.103 0.00 7,093.00 616.84 2,854.62 8.70 6,476.16
 
GROUP INSURANCE 29,000.00 0.00 703.97 2,371.67 0.00 25,886.83
4436.301.413.105 0.00 29,000.00 3,113.17 4,743.34 10.74 25,886.83
 
HSA TOWN CONTRIBUTIONS 128,750.00 0.00 0.00 0.00 0.00 73,750.00
4436.301.413.115 0.00 128,750.00 55,000.00 106,250.00 42.72 73,750.00
 
LEGAL 65,000.00 0.00 40,000.00 1,249.50 0.00 65,000.00
4436.301.431.101 40,000.00 105,000.00 40,000.00 1,582.50 38.10 65,000.00
 
ECON DEV CONSULTING 30,000.00 0.00 0.00 0.00 0.00 30,000.00
4436.301.431.104 0.00 30,000.00 0.00 0.00 0.00 30,000.00
 
EDIT CONTRACTUAL SERVICE 32,177.00 0.00 0.00 17,667.40 0.00 24,177.00
4436.301.431.109 0.00 32,177.00 8,000.00 23,667.40 24.86 24,177.00
 
EDIT CONTR. DEPT. SERVICES 113,139.00 0.00 0.00 0.00 0.00 94,515.00
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Avon Town Council

Resolution 2026-09

Approving Purchase Agreement for Real Estate Purchase from AVON MAP, LLC

Whereas, AVON MAP, LLC owns certain real estate and improvements located at 

8217 Kington Street, Avon, Hendricks County, Indiana 46123 (the “Property”); and

Whereas, AVON MAP, LLC desires to sell the Property to the Town of Avon, 

pursuant to the terms of the purchase agreement attached as Exhibit A; and 

Whereas, the Town desires to purchase the Property from AVON MAP, LLC, 

pursuant to the terms of the purchase agreement, for the purpose of operating a police 

substation and training facility; and 

Whereas, the Town has complied with procedures required by Indiana Code §36-1-

10.5 et. seq. for the purchase of land and structures; and 

Whereas, the Town Council finds that it is in the best interest of the Town, and its 

citizens, to authorize the execution of a purchase agreement between the Town and AVON 

MAP, LLC for the purchase of the Property from AVON MAP, LLC by the Town, subject to 

parties’ mutual acceptance of said purchase agreement and its terms and conditions; and

Whereas, the Town Council further authorizes the Town Manager, Ryan Cannon, to 

execute the purchase agreement on behalf of the Town Council, subject to the parties’ 

mutual acceptance and finalization of said purchase agreement; and

Whereas, the Town Council further authorizes the Town Council President, Dawn 

Lowden, the Town Manager, Ryan Cannon, and the Clerk-Treasurer, Julie Loker, to execute 

all documents necessary to purchase the Property and to take all other action necessary to 

close the transaction, in compliance with the purchase agreement; and
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Therefore, it is resolved, that the Avon Town Council hereby authorizes and 

approves the execution of a purchase agreement with AVON MAP, LLC, authorizes the 

purchase of property and appurtenant structures and improvements from AVON MAP, LLC, 

and authorizes the Town Council President, Town Manager, and Clerk-Treasurer to take all 

other action necessary to comply with the purchase agreement and to otherwise close the 

transaction. 

Resolved this 12th day of March, 2026.

AVON TOWN COUNCIL:

                                                                                                         
Dawn Lowden, President

                                                                                                         
Jayson Puckett, Vice President
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William Holland, Member

                                                                                                         
Robert Pope, Member

                                                                                                         
Greg Zusan, Member

Attest:

__________________________________________
Julie Loker, Clerk-Treasurer



4
RES 2026-09

Exhibit A
Purchase Agreement



REAL ESTATE PURCHASE AGREEMENT

THIS REAL ESTATE PURCHASE AGREEMENT (“Agreement”) is entered into and made
effective as of the last date this Agreement is signed below (the “Effective Date”), by and between AVON
MAP, LLC, an Indiana limited liability company (“Seller”), and TOWN OF AVON, INDIANA (“Buyer”).

WHEREAS, Seller is the owner of certain real estate and improvements located at 8217 Kingston
Street, Avon, Hendricks County, Indiana 46123, as more particularly described herein, and is willing to
sell all of such real estate and improvements to Buyer, and Buyer is willing to purchase all of such real
estate and improvements from Seller, all upon the terms and conditions hereinafter set forth.

NOW, THEREFORE, in consideration of the mutual covenants and premises herein contained
and for other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged,
the parties hereto hereby agree as follows:

1. DEFINITIONS.  The following defined terms used in this Agreement shall have the
meanings specified below:

a. “Closing” means the consummation of the purchase and sale of the Property in
accordance with the terms of this Agreement.

b. “Closing Date” means the date on which the Closing shall occur as provided in
this Agreement.

c. “Loan Policy” means an ALTA mortgagee's title insurance policy issued by the
Title Company insuring Seller’s first lien mortgage position in the Property. 

d. “Owners Title Policy” means a policy of title insurance issued by the Title
Company insuring Buyer’s interest in the Property.

e. “Personal Property” means all right, title, and interest of Seller, if any, in all
tangible personal property located on and used in connection with the Property, including, without
limitation all fixtures, fittings, appliances, tools, equipment, supplies, carpeting, machinery and
other inventory.

f. “Property” means the approximately 2.14 acres of land located at 8217 Kingston
Steet, Avon, Hendricks County, Indiana 46123, as depicted on Exhibit A attached hereto and made
a part hereof.  The Property expressly includes the one (1) building located thereon, together with
all other improvements, tenements, hereditaments, privileges and appurtenances belonging or in
any way pertaining thereto, including any right, title or interest of Seller in and to adjacent streets,
alleys, or rights-of-way.

g. “Title Company” means Kensington Vanguard National Land Services
(Indianapolis Office) (Tatiana McFadden).

h. “Title Commitment” means the title insurance commitment issued by the Title
Company in which the Title Company commits itself to issue to Buyer the Owners Title Policy
upon demand, with its general exceptions deleted, in the full amount of the Purchase Price
(hereinafter defined), setting forth the state of the title to the Property and subject only to the
Permitted Exceptions (defined below).
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2. PURCHASE AND SALE.  Buyer agrees to purchase and Seller agrees to sell, the Property, all
upon the terms and subject to the conditions contained herein.

3. PURCHASE PRICE / PAYMENT.

a. Price.  Buyer shall pay Seller an amount equal to $1,452,500.00 (the “Purchase
Price”).

b. Payment Terms.  The Purchase Price shall be paid as follows:

i. Earnest Money.  $10,000.00 earnest money deposited with the Title
Company in the time and manner set forth below (the “Earnest Money”).

ii. Cash.  $390,000.00 of the Purchase Price (subject to prorations and
adjustments as provided herein) shall be payable in cash at Closing by
wire transfer of immediately available funds to a bank account designated
by Seller in writing to Buyer.

iii. Seller Note.  Upon Closing, Buyer, as maker, shall execute a Promissory
Note Secured by Mortgage in favor of Seller, as holder (the “Note”), in
the amount of $1,052,500.00 upon the following conditions and in the
form attached hereto as Exhibit B:

a. The first payment due under the Note shall be due on or before
July 1, 2027 (the “First Payment Due Date”) in the principal
amount of $526,250.00, plus accrued but unpaid interest due as
of the First Payment Due Date.  The remaining $526,250.00
principal balance of the Note, plus all accrued but unpaid
interest, shall be due and payable no earlier than January 1,
2028 and no later than the Maturity Date (as defined below).

b. The interest rate charged under the Note shall be a fixed rate
per annum equal to 5.00%.

c. The maturity date will be January 5, 2028 (the “Maturity
Date”), at which time all remaining outstanding principal and
accrued interest shall be immediately due and payable.

d. In addition to the principal and interest payments due as set
forth above, Buyer shall make quarterly interest payments to
Seller during the term of the Note on each March 31st, June 30th,
September 30th and December 31st, with the first such interest
payment being due on March 31, 2026.

e. Buyer may not prepay all or any portion of the Note without
Seller’s prior written consent.

f. The Note shall be secured by a mortgage (“Mortgage”)
encumbering the Property in favor of Seller in the form
attached hereto as Exhibit C.
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c. Deposit of Earnest Money. Within five (5) business days after the Effective Date,
Buyer shall deposit the Earnest Money with the Title Company. The Earnest Money will be fully
credited towards the Purchase Price at Closing, provided that this Agreement is not terminated
pursuant to the provisions hereof. The Title Company will act as escrow agent with respect to the
Earnest Money and shall disburse the Earnest Money to the party entitled thereto under the terms
of this Agreement.

4. CLOSING, PAYMENT, CONVEYANCE AND POSSESSION.

a. Location.  The Closing shall occur at the offices of the Title Company, or at such
other place as the parties may mutually agree.  Seller and Buyer are not required to attend the
Closing.

b. Timing.  The Closing Date shall be on or before March 31, 2026, or such earlier
or later date agreed upon in writing between Seller and Buyer.  The exact Closing Date shall be
determined by Seller and Buyer.

c. Payment.  At the Closing, Buyer shall pay the Purchase Price in accordance with
the terms contained in Sections 3bii and 3biii hereof.

d. Conveyance.  At the Closing, Seller shall convey the Property to Buyer, subject to
the lien of the Mortgage and Permitted Exceptions.

5. DUE DILIGENCE.  Buyer has completed all of its due diligence and inspections of the
Property prior to the Effective Date.  Buyer therefore hereby waives any due diligence rights regarding the
Property and agrees to accept the Property at Closing in its “as is, where is” condition, as more particularly
described in Section 10 below.

6. TITLE TO PROPERTY.  Seller shall order a Title Commitment for the Property within five
(5) business days of the Effective Date.  Buyer may, but shall not be obligated to, obtain, at Buyer’s expense,
an ALTA Survey of the Property (the “Survey”).  Buyer shall have until ten (10) business days after Buyer
receives the Title Commitment to advise Seller in writing that Buyer either (i) accepts the condition of title
as stated in the Title Commitment or (ii) that Buyer objects to the condition of title because it does not
allow Buyer to use the Property for Buyer’s intended use.  If Buyer fails to timely elect either item (i) or (ii)
above, then Buyer shall be deemed to have elected item (i) above. Seller shall have five (5) business days
from the date such objections are disclosed to advise Buyer in writing the Seller will either: (x) cure the
same; or (y) determine that it will not cure such objections.    If Seller fails to timely elect either item (x) or
(y) above, then Seller shall be deemed to have elected item (y) above. If the objections are not satisfied or
cured within such time period, Buyer may within five (5) days after Seller’s failure (or deemed failure) to
cure the objections, then Buyer may either (a) terminate this Agreement and the Title Company shall return
the Earnest Money to Buyer, or (b) waive the unsatisfied objections and proceed to Closing.  If Buyer fails
to timely elect either item (a) or (b) above, then Buyer shall be deemed to have elected item (b) above.  Any
item to which no objection is made or waived within the aforementioned time periods shall thereafter be a
“Permitted Exception.”

7. CLOSING DELIVERIES.

a. Seller’s Deliveries.  At the Closing, Seller shall deliver to Buyer, the following:

i. Title Policy.  An Owners Title Policy with an effective date as of the
Closing Date in the amount of the Purchase Price paid at such Closing subject only to the
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Permitted Exceptions.

ii. Deed.  A duly executed and acknowledged Special Warranty Deed
conveying good and marketable title to the Property to Buyer, subject only to the Mortgage
and the Permitted Exceptions.

iii. Bill of Sale.  A duly executed Bill of Sale conveying good and marketable
title to the Personal Property, if any to Buyer.

iv. Vendor’s Affidavit.  A duly executed and acknowledged Vendor’s
Affidavit acceptable to the Title Company.

v. FIRPTA Certificate.  A certification establishing that no federal income
tax is required to be withheld under the Foreign Investment and Real Property Tax Act, or
to consent to withholding of tax from the proceeds of sale as required.

vi. Sales Disclosure Form.  A sales disclosure form required by the State of
Indiana.

vii. Settlement Statement. A Closing settlement statement reflecting the
financial provisions of the Closing, consistent with the provisions of this Agreement.

viii. Authority.  Proper evidence of Seller’s authority to enter into the any
document required hereunder.

ix. Other.  Any other documents reasonably required by the Title Company
to close these transactions.

b. Buyer’s Deliveries.  At the Closing, Buyer shall deliver to Seller, the following:

i. Purchase Price; Note.  The amount of the Purchase Price payable in such
form as required herein, including without limitation the execution and delivery of the
Note, subject to the closing adjustments and prorations provided herein.

ii. Mortgage.  A duly executed Mortgage securing repayment of the debt
evidenced by the Note.

iii. Loan Policy.  The Loan Policy.

iv. Environmental Indemnity Agreement.  A duly executed Environmental
Indemnity Agreement in favor of Seller, as lender under the Note and Mortgage in form
and content set forth on Exhibit D attached hereto.

v. Sales Disclosure Form.  Buyer’s countersignature to the Sales Disclosure
Form.

vi. Settlement Statement.  Buyer’s countersignature to the Settlement
Statement.

vii. Authority.  Proper evidence of Buyer’s authority to enter into the any
document required hereunder.
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viii. Other.  Any other documents reasonably required to close these
transactions.

c. Form of Documentation.  All of the documents and instruments required to be
delivered at Closing shall be in a form and manner reasonably satisfactory to Seller, Buyer and the
Title Company, and each of their respective counsel.

8. CLOSING COSTS, ADJUSTMENTS AND PRORATIONS.

a. Taxes and Assessments.  Seller shall pay all real estate taxes and assessments
assessed against the Property (collectively, “Taxes”) due and payable in the calendar year prior to
the Closing and all prior years. Seller and Buyer shall prorate, as of the Closing Date, on a per
diem basis, all Taxes due and payable in the calendar year of the Closing and all installments of
special assessments due and payable in the calendar year of the Closing. Buyer shall assume all
levied, pending and/or deferred special assessments not due and payable in the calendar year of
Closing.  If the tax rate for taxes assessed in the current year has not been determined at the Closing
of the transaction, said rate shall be assumed to be the same as the prior year for the purpose of
such proration and credit for due but unpaid taxes and such proration shall be deemed final at the
Closing.

b. Insurance.  Seller shall maintain all property/casualty insurance on the Property
through the Closing Date and Buyer shall provide insurance for the Property thereafter.

c. Other Prorations.  Any ordinary operating expenses of the Property, including,
but not limited to, public utility charges, shall be prorated as of the Closing Date.

d. Proration Method.  Unless otherwise stated herein, Buyer’s and Seller’s
respective proration obligations shall be determined as follows: (i) Seller pays that part of expenses
(including Taxes) that have accrued before the Closing Date; (ii) Buyer pays that part of expenses
(including Taxes) that accrue on or after the Closing Date; (iii) Seller is entitled to any income that
has accrued before the Closing Date; and (iv) Buyer is entitled to any income that accrues on or
after the Closing Date.  All prorations appearing on the Settlement Statement shall be final and
shall not survive Closing.

e. Seller’s Closing Costs.  In addition to other costs stipulated to be paid by Seller
under other provisions of this Agreement, Seller shall pay (i) the cost of the Owners Title Policy
(including search and exam fees, but excluding any endorsements requested by Buyer), (ii) the cost
of releasing Seller’s mortgage, if any; and (iii) one half (1/2) of the closing fee charged by the Title
Company.

f. Buyer’s Closing Costs.  In addition to the other costs stipulated to be paid by
Buyer under other provisions of this Agreement, Buyer shall pay (i) all recording costs related to
the conveyance of the Property to Buyer, (ii) the cost of the Survey, if obtained, (iii) the cost of the
Loan Policy issued in favor of Seller, (iv) one half (1/2) of the closing fee charged by the Title
Company, and (v) the costs of any required title endorsements to the Owner’s Policy requested by
Buyer.

g. Attorneys’ Fees. Each of Seller and Buyer shall pay its own attorneys’ fees in
connection with the preparation and negotiation of this Agreement and the Closing.
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9. RISK OF LOSS; CONDEMNATION.

a. Casualty.  If all or any portion of the Property is damaged or destroyed by any
casualty after the Effective Date but prior to the Closing Date, Seller will have no obligation to
repair or replace any damage or destruction caused by the foregoing, but Seller will assign the
insurance proceeds to Purchaser.  Notwithstanding the foregoing, if such casualty is a Material
Event (defined below), then Buyer may elect to terminate this Agreement by written notice to Seller
given on or before the Closing Date, and upon such termination, any Earnest Money will be
returned to Buyer and the parties will have no further liability or obligation hereunder.  As used in
this Section, a "Material Event" means a casualty resulting in damage or destruction to the
Property, if the cost to restore the Property to its condition immediately prior to such casualty is
reasonably estimated to exceed $100,000.00.

b. Condemnation.  If, prior to the Closing Date, any governmental entity commences
any eminent domain proceedings (“Proceedings”) against all or any part of the Property, Seller
shall promptly give notice to Buyer of such fact, and, at Buyer’s option (to be exercised by notice
to Seller and Title Company within 10 days after receipt of Seller’s notice), this Agreement shall
terminate, in which event Title Company shall return the Earnest Money to Buyer. Upon such
return, neither Seller nor Buyer shall have any further rights or obligations under this Agreement,
except for any obligations surviving the termination of this Agreement. If Buyer does not give such
notice, then there shall be no reduction in the Purchase Price, and Seller shall assign to Buyer at the
Closing Date all of Seller’s right, title, and interest in and to any award made or to be made in the
Proceedings.

10. SELLER’S REPRESENTATIONS AND WARRANTIES.  To induce Buyer to enter into this
Agreement, Seller represents and warrants to Buyer as follows:

a. Title.  Seller has good and marketable and indefeasible title to the Property.

b. Litigation.  To the best of Seller’s knowledge, no action, suit, claim, arbitration,
litigation or other proceedings is pending or threatened against the Property or any part thereof,
except that certain lawsuit captioned Cameron Grimes as plaintiff and Remlles Enterprises LLC
(“Remlles”) and Seller as defendants pending in the Hendricks County, Indiana Superior Court 1
under Cause Number 32D01-2512-CT-000235. Such litigation has not resulted in any final
adjudication or judgment against Seller. 

c. Rights of Third Parties.  To the best of Seller’s knowledge, other than Remlles,
a tenant at the Property, there are no persons in possession or occupancy of the Property or any part
thereof, nor are there any persons who have possessory or other rights with respect to the Property
or any part thereof. Notwithstanding the foregoing, Seller shall cause the lease with Remlles to be
terminated prior to Closing. If the lease with Remlles is not terminated prior to Closing, or if
Remlles has not vacated the Property prior to Closing, then either party may terminate this
Agreement, in which case the Earnest Money shall be paid to Buyer and the parties shall have no
further obligations to one another except those that specifically survive termination of this
Agreement. 

d. Condemnation.  Seller has received no written notice, and Seller has no
knowledge, that there are any pending or threatened, condemnation or similar proceedings affecting
the Property or any part thereof.

e. Anti-Terrorism.  Seller is not (A) listed on the Specially Designated Nationals
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and Blocked Persons List maintained by the Office of Foreign Assets Control, Department of the
Treasury, or (B) a person or entity with whom Buyer is prohibited from dealing or otherwise
engaging in any transaction by any Anti-Terrorism Law, or (C) a person or entity that commits,
threatens or conspires to commit or supports “terrorism” as defined or used in the Anti-Terrorism
Laws.  The “Anti-Terrorism Laws” are Executive Order No. 13224, 66 Fed. Reg. 49079 (published
September 25, 2001) and the Uniting and Strengthening America by Providing Appropriate Tools
to Intercept and Obstruct Terrorism Act of 2001, as amended.

f. Authority.  Seller has the full right, title, power and authority to enter into this
Agreement and to consummate a sale of the Property, and all persons whose signatures are
necessary to purchase the Property have duly executed this Agreement.

Property Sold in “As Is” Condition.  Except as is otherwise expressly provided in this
Agreement, Seller hereby specifically disclaims any warranty (oral or written) concerning:  (i) the
nature and condition of the Property and the suitability thereof for any and all activities and uses
that Buyer elects to conduct thereon; (ii) the manner, construction, condition and state of repair or
lack of repair of the Improvements; (iii) the compliance of the Property and the improvements
thereon or their operation with any laws, rules, ordinances or regulations of any government or other
body; and (iv) any other matter whatsoever except as expressly set forth in this Agreement.

EXCEPT AS IS OTHERWISE EXPRESSLY PROVIDED IN THIS AGREEMENT, THE
SALE OF THE PROPERTY AS PROVIDED FOR HEREIN IS MADE ON A STRICTLY “AS IS”

“WHERE IS” BASIS AS OF THE CLOSING DATE, AND SELLER MAKES NO WARRANTY
OR REPRESENTATION, EXPRESS OR IMPLIED, OR ARISING BY OPERATION OF LAW,
INCLUDING, BUT IN NO WAY LIMITED TO, ANY WARRANTY OF QUANTITY, QUALITY,
CONDITION, HABITABILITY, MERCHANTABILITY, SUITABILITY OR FITNESS FOR A
PARTICULAR PURPOSE OF THE PROPERTY, ANY IMPROVEMENTS LOCATED
THEREON OR ANY SOIL OR OTHER CONDITIONS RELATED THERETO.

BUYER SPECIFICALLY ACKNOWLEDGES THAT BUYER IS NOT RELYING ON
(AND SELLER HEREBY DISCLAIMS AND RENOUNCES) ANY REPRESENTATIONS OR
WARRANTIES MADE BY OR ON BEHALF OF SELLER OF ANY KIND OR NATURE
WHATSOEVER, EXCEPT FOR THOSE PARTICULAR REPRESENTATIONS AND
WARRANTIES EXPRESSLY PROVIDED IN THIS AGREEMENT.  FURTHER, AND WITH
THE EXCEPTION OF CLAIMS BASED ON BREACH OF SELLER’S REPRESENTATIONS
AND WARRANTIES IN THIS SECTION 10, BUYER, FOR BUYER AND BUYER’S
SUCCESSORS AND ASSIGNS, HEREBY RELEASES SELLER FROM, AND WAIVES, ANY
AND ALL CLAIMS AND LIABILITIES AGAINST SELLER FOR, RELATED TO, OR IN
CONNECTION WITH, ANY ENVIRONMENTAL OR PHYSICAL CONDITION AT THE
PROPERTY (OR THE PRESENCE OF ANY MATTER OR SUBSTANCE RELATING TO THE
ENVIRONMENTAL CONDITION OF THE PROPERTY), INCLUDING, BUT NOT LIMITED
TO, CLAIMS AND/OR LIABILITIES RELATING TO (IN ANY MANNER WHATSOEVER) ANY
HAZARDOUS, TOXIC OR DANGEROUS MATERIALS OR SUBSTANCES, INCLUDING, BUT
NOT LIMITED TO HEAVY METALS, OTHER TOXINS AND LEASE, LOCATED IN, AT,
ABOUT OR UNDER THE PROPERTY, OR FOR ANY AND ALL CLAIMS OR CAUSES OF
ACTION (ACTUAL OR THREATENED) BASED UPON, IN CONNECTION WITH, OR
ARISING OUT OF, CERCLA, AS AMENDED BY SARA, AND AS MAY BE FURTHER
AMENDED FROM TIME TO TIME, RCRA, OR ANY OTHER CLAIM OR CAUSE OF ACTION
(INCLUDING ANY FEDERAL OR STATE BASED STATUTORY, REGULATORY OR
COMMON LAW CAUSE OF ACTION) RELATED TO ENVIRONMENTAL MATTERS OR
LIABILITY WITH RESPECT TO, OR AFFECTING, THE PROPERTY.  BUYER REPRESENTS
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TO SELLER THAT BUYER HAS CONDUCTED, OR WILL CONDUCT PRIOR TO CLOSING,
SUCH INVESTIGATIONS OF THE PROPERTY, INCLUDING BUT NOT LIMITED TO, THE
PHYSICAL AND ENVIRONMENTAL CONDITIONS THEREOF, AS BUYER DEEMS
NECESSARY TO SATISFY ITSELF AS TO THE CONDITION OF THE PROPERTY AND THE
EXISTENCE OR NONEXISTENCE OF, OR CURATIVE ACTION TO BE TAKEN WITH
RESPECT TO, ANY HAZARDOUS OR TOXIC SUBSTANCES ON OR DISCHARGED FROM
THE LAND OR THE IMPROVEMENTS, AND WILL RELY SOLELY UPON SAME AND NOT
UPON ANY INFORMATION PROVIDED BY, OR ON BEHALF OF, SELLER, ITS AGENTS AND
EMPLOYEES WITH RESPECT THERETO, OTHER THAN SUCH REPRESENTATIONS AND
WARRANTIES OF SELLER AS ARE EXPRESSLY SET FORTH IN THIS AGREEMENT.  UPON
CLOSING, BUYER SHALL ASSUME THE RISK THAT ADVERSE MATTERS, INCLUDING
BUT NOT LIMITED TO, CONSTRUCTION DEFECTS AND ADVERSE PHYSICAL AND
ENVIRONMENTAL CONDITIONS, MAY NOT HAVE BEEN REVEALED BY BUYER’S
INVESTIGATIONS, AND BUYER, UPON CLOSING, SHALL BE DEEMED TO HAVE WAIVED,
RELINQUISHED AND RELEASED SELLER FROM AND AGAINST ANY AND ALL CLAIMS,
DEMANDS, CAUSES OF ACTION (INCLUDING CAUSES OF ACTION IN TORT), LOSSES,
DAMAGES, LIABILITIES, COSTS AND EXPENSES (INCLUDING ATTORNEYS’ FEES AND
COURT COSTS) OF ANY AND EVERY KIND OR CHARACTER, KNOWN OR UNKNOWN,
WHICH BUYER MIGHT HAVE ASSERTED OR ALLEGED AGAINST SELLER, AT ANY TIME
BY REASON OF OR ARISING OUT OF ANY LATENT OR PATENT CONSTRUCTION
DEFECTS OR PHYSICAL CONDITIONS, VIOLATIONS OF ANY APPLICABLE LAWS
(INCLUDING, WITHOUT LIMITATION, ANY ENVIRONMENTAL LAWS) AND ANY AND
ALL OTHER ACTS, OMISSIONS, EVENTS, CIRCUMSTANCES OR MATTERS REGARDING
THE PROPERTY WITH THE EXCEPTION OF CLAIMS BASED ON BREACH OF SELLER’S
EXPRESS REPRESENTATIONS AND WARRANTIES IN THIS SECTION 10.

BUYER ACKNOWLEDGES AND AGREES THAT THE WAIVERS, RELEASES AND
OTHER PROVISIONS CONTAINED IN THIS SECTION 10 WERE A MATERIAL FACTOR IN
SELLER’S ACCEPTANCE OF THE PURCHASE PRICE AND THAT SELLER IS UNWILLING
TO SELL THE PROPERTY TO BUYER UNLESS SELLER IS RELEASED AS EXPRESSLY SET
FORTH ABOVE.  BUYER, WITH BUYER’S COUNSEL, HAS FULLY REVIEWED THE
DISCLAIMERS AND WAIVERS SET FORTH IN THIS AGREEMENT, AND UNDERSTANDS
THE SIGNIFICANCE AND EFFECT THEREOF.  THE TERMS AND CONDITIONS OF THIS
SECTION 10 WILL EXPRESSLY SURVIVE THE CLOSING, WILL NOT MERGE WITH THE
PROVISIONS OF ANY CLOSING DOCUMENTS, AND WILL BE INCORPORATED INTO THE
DEED.

11. BUYER’S REPRESENTATIONS AND WARRANTIES.  To induce Seller to enter into this
Agreement, Buyer represents and warrants to Seller as follows:

a. Authority.  Buyer has the full right, title, power and authority to enter into this
Agreement and to consummate a purchase of the Property, and all persons whose signatures are
necessary to purchase the Property have duly executed this Agreement.

Each of the foregoing representations and warranties shall be and remain true at and as of each
Closing Date.

12. OPERATION PRIOR TO CLOSING. During the period from the Effective Date
through the Closing Date (the “Executory Period”), except for the termination of the lease with Remlles,
Seller shall operate and maintain the Property in the ordinary course of business in accordance with prudent,
reasonable business standards, including but without limitation, the maintenance of adequate liability
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insurance.  During the Executory Period, Seller shall not execute any contracts, or other agreements
regarding the Property or any part thereof, nor shall Seller cause or permit title to the Property to be
encumbered or impaired, without the prior written consent of Buyer, which consent may be withheld by
Buyer in its sole discretion. Buyer shall assume responsibility, at Closing, with respect to all agreements
regarding the Property or any part thereof entered into during the Executory Period and to which Buyer has
given its consent.

13. BROKERS AND OTHER FEES AND EXPENSES.  Seller and Buyer represent and warrant to
each other that neither party has employed, used the services of or otherwise dealt with any brokers, finders
or the like in connection with this transaction. Each party shall indemnify and hold the other party harmless
against all claims, damages, costs, or expenses of or for any other such fees or commissions resulting from
their actions or agreements regarding the execution or performance of this Agreement, and shall pay all
costs of defending any legal action brought against the other party to recover any other such fees or
commissions, including reasonable attorneys’ fees.

14. DEFAULT.  If any party breaches any provision of this Agreement, the non-breaching party
shall give such breaching party written notice of same and ten (10) days opportunity to cure such breach.
If any breach remains uncured thereafter, such breaching party shall be in “Default” of this Agreement.

15. REMEDIES UPON DEFAULT.  If Buyer defaults in the performance of the Agreement, then
Seller may retain the Earnest Money, as liquidated damages, as its sole and exclusive remedy, it being
agreed that actual damages are difficult, if not impossible, to ascertain.  If Seller defaults in the performance
of the Agreement, then Buyer may as its sole and exclusive remedy elect either to: (i) terminate this
Agreement in which case the Earnest Money shall be returned immediately to Buyer by Title Company; or
(ii) bring an action against Seller for specific performance provided that such action is commenced within
sixty (60) days of the event or condition giving rise to such action. In no event shall Seller be deemed to be
in default of this Agreement if as of the Closing Date the lease with Remlles is not terminated, or Remlles
has not vacated the Property, however, in any such event, either party may terminate this Agreement and
the Earnest Money shall be paid to Buyer. 

16. NOTICES.  All notices, elections, requests and other communications hereunder shall be in
writing and shall be deemed sufficiently given when delivered via electronic mail (with evidence of
successful transmission or receipt) and delivered to the individuals at the email addresses below (or to such
other person, or to such other address, of which any party hereto shall have given written notice as provided
herein):

If to Buyer:

If to Seller: Marc Freije (paulmar123@aol.com)
with a copy to Steven Glazier (sglazier@cgglawfirm.com)

Either party’s counsel may deliver notices on behalf of Seller or Buyer.

17. TITLE COMPANY AS ESCROW AGENT. Title Company shall hold and disburse the
Earnest Money as provided in this Agreement. Upon receipt of any written certification from Seller or
Buyer claiming the Earnest Money, Title Company shall promptly forward a copy thereof to the other party
hereto and, unless such party within 5 business days thereafter objects by written notice to Title Company
to such disbursement, Title Company shall disburse the Earnest Money to the party demanding the same
and shall thereupon be released and discharged from any duty or obligation hereunder. Title Company is
acting as escrow agent only with respect to the Earnest Money, to the extent deposited by Buyer, and if
there is any dispute as to whether Title Company is obligated to deliver the Earnest Money, or as to whom
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the Earnest Money is to be delivered, Title Company may refuse to make delivery and may continue to
hold the Earnest Money until receipt by Title Company of an authorization, in writing, signed by Seller and
Buyer, directing the disposition of the Earnest Money; in the absence of such written authorization, Title
Company may hold the Earnest Money until a final determination of the rights of the parties by appropriate
proceeding or may bring an appropriate action or proceeding for leave to deposit the Earnest Money in a
court of competent jurisdiction pending such determination. Seller and Buyer recognize that Title
Company’s duties hereunder are only as specifically provided herein and are purely administerial in nature;
and Seller and Buyer therefore agree that Title Company shall, so long as it acts in good faith and in
accordance with this Agreement, have no liability to either Buyer or Seller, except for its willful misconduct
or gross negligence. Seller and Buyer do hereby further indemnify Title Company against, and agree to
hold, save and defend Title Company harmless from, any costs, liabilities and expenses incurred by Title
Company in discharging its duties hereunder, except for willful misconduct or gross negligence.

18. MISCELLANEOUS.

a. Agreement Binding.  This Agreement shall be binding upon and shall inure to the
benefit of Seller and Buyer and their respective heirs, successors and assigns.

b. Headings and Captions.  The several headings and captions of the Sections and
Subsections used herein are for convenience or reference only and shall, in no way, be deemed to
limit, define or restrict the substantive provisions of this Agreement.

c. Entire Agreement.  This Agreement constitutes the entire agreement of Buyer
and Seller with respect to the purchase and sale of the Property superseding any prior or
contemporaneous agreement with respect thereto.  No amendment or modification of this
Agreement shall be binding upon the parties unless made in writing and signed by both Seller and
Buyer.

d. Litigation.  In the event of any litigation arising out of this Agreement, the
prevailing party shall be entitled to reasonable attorneys’ fees and costs, which shall be in addition
to any liquidated damages provided for herein.

e. No Partnership.  Nothing contained in this Agreement shall be construed to create
a partnership or joint venture between the parties or their successors in interest.

f. Time of the Essence.  Time is of the essence in this Agreement.

g. Memorandum of Agreement.  Neither party shall execute or record a
memorandum of this Agreement or any other document in any office or place of public record.

h. Survival.  Except as otherwise expressly provided for herein, all warranties,
representations, covenants, obligations and agreements of Seller and buyer contained in this
Agreement shall terminate on the Closing.

i. Business Days.  As used in this Agreement, “business days” shall mean a day in
which federally insured national banking associations located in the county in which the Property
is situated are not closed.

j. Governing Law.  This Agreement and the rights of the parties hereunder shall be
governed by and construed in accordance with the laws of the State of Indiana.
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k. Assignability.  Upon prior written notice, Buyer may assign Buyer’s rights
hereunder at or immediately prior to Closing without Seller’s consent to any affiliate or non-
affiliate of Buyer.  Buyer shall provide Seller with a copy of the fully-executed assignment and
assumption agreement prior to Closing.

l. Counterparts.  This Agreement may be executed in any number of identical
counterparts, any or all of which may contain the signatures of less than all of the parties, and all
of which shall be construed together as but a single instrument.  Signatures to this Agreement
transmitted by electronic mail (including signatures transmitted via PDF or DocuSign) shall be
valid and effective to bind the parties so signing and transmitting.

(signature page follows)



SIGNATURE PAGE TO REAL ESTATE PURCHASE AGREEMENT

IN WITNESS WHEREOF, the parties hereto have executed this Agreement effective as of the
Effective Date.

SELLER:

AVON MAP, LLC, an Indiana limited liability company

By:                                                                

Printed Name:                                             

Title:                                                             

Date:                                                             

BUYER:

TOWN OF AVON, INDIANA

By:                                                                

Printed Name:                                             

Title:                                                             

Date:                                                             



TITLE COMPANY SIGNATURE PAGE
TO REAL ESTATE PURCHASE AGREEMENT

TITLE COMPANY:

(For the purpose of acknowledging its agreement with the provisions hereof relating to its duties and
obligations as escrow agent hereunder, including without limitation Section 17)

Kensington Vanguard National Land Services

By:                                                                

Name:                                                           

Title:                                                             
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Exhibit A

Depiction of Property
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Exhibit B

Form of Promissory Note Secured by Mortgage

Note Date: _________, 2026
Maturity Date: January 5, 2028

PROMISSORY NOTE SECURED BY MORTGAGE

For value received on the Note Date, the undersigned, TOWN OF AVON, INDIANA (the
"Borrower"), promises to pay to AVON MAY, LLC, an Indiana limited liability company (the "Lender"), a t 
1 3 4 5 C  B r o o k v i l l e  W a y ,  I n d i a n a p o l i s ,  I n d i a n a  4 6 2 3 9  or such other place as Len d er m ay from time to
time designate, the principal sum of $1,052,500.00, all without relief from valuation and appraisement
law, under the following terms:

1. Statement of the Transaction.  Lender is lending the principal amount of t his Promissory
Note Secured by Mortgage (the “Note”) as part of Borrower’s purchase of c e r t a i n  p r o p e r t y  l o c a t e d  a t 
8 2 1 7  K i n g s t o n  S t r e e t , Avon, Hendricks County, Indiana 46213, together with all improvements thereon
(“Property”), pursuant to the terms and conditions contained in that certain Real Estate Purchase Agreement
dated __________, 2026 between Lender, as seller, and Borrower, as buyer (the “Purchase Agreement”).

2. Interest Rate.  The interest rate charged under the Note shall be a fixed rate per annum
equal to 5.00%.

3. Default Rate.  In the event o f a d ef ault under this Note, Lender may, in its sole
discretion, determine that all amounts owing to Lender shall bear interest at a rate of ten and 00/100 percent
(10.0%) per annum until such default has been cured in accordance with the terms of this Note.

4. Payments.  Borrower shall pay the outstanding balance under this Note as follows:

a. On or before July 1, 2027 (the “First Payment Due Date”), Borrower shall pay
Lender $526,250.00, plus accrued but unpaid interest due as of the First Payment Due Date.

b. The remaining $526,250.00 balance of the Note, plus all accrued but unpaid
interest, shall be due and payable no earlier than January 1, 2028 and no later than the Maturity
Date (as defined below).

c. In addition to the principal and interest payments due as set forth above, Borrower
shall make quarterly interest payments to Lender during the term of the Note on each March 31st,
June 30th, September 30th and December 31st, with the first such interest payment being due on
March 31, 2026.

d. Borrower shall pay Lender the entire amount of outstanding principal and accrued
interest due under this Note upon the Maturity Date.

e. Borrower may not prepay all or any portion of the Note without Lender’s prior
written consent.
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5. Mortgage.  This Note shall be secured by a mortgage encumbering the Property
(“Mortgage”) and is agreed by the parties hereto that Borrower shall not assign or otherwise transfer any
right, title or interest in or to the Property or the Mortgage during the term of this Note, without the written
consent of Lender to such assignment or transfer, which consent may be withheld by Lender in Lender’s
sole and absolute discretion.

6. Late Payment Charge.  If a payment is more than ten (10) days late, Lend er may charge
a late payment charge of five percent (5%) of any amount due.

7. Events of Default.  Borrower will be in default under this Note upon the occurrence of any
of the following:

a. Borrower fails to m ake a payment on this Note to Lender within five (5) business
days of when such payment is due.

b. Borrower permits the entry or service of any garnishment, judgment, tax levy,
attachment or lien against the Property.

c. Borrower assigns or transfers the Property or the Mortgage without Lender’s
written consent.

d. Borrower, as mortgagor under the Mortgage, defaults on any obligations under the
Mortgage. 

8. Borrower's Right to Cure. Failure to comply with any term, obligation, covenant or
condit i on contained in this Note, other than the payment obligations described in this Note, shall become
an event of default only after Borrower has been given a written not i ce o f t h e b reach and demand that s u c h 
breach is correct ed ; an d Borrower subsequently fails to cure such breach within fifteen (15) days of the
delivery of such that notice.  Borrower’s failure to make any payments when due hereunder shall constitute
an event of default without any cure period.

9. Lender's Remedies.  If t here is a default under this Note, Lender will be entitl ed to exercise
one  or  more  or  the  following remedies  without  no t i ce  o r  d em and  (except  as  required  by law):

a. To declare the outstanding principal amount, plus accrued interest under this Note,
and all other present and future obligations of Borrower to Lender, to be immediately due and
payable in full.

b. To exercise any other rights and remedies Lender may have against Borrower at
law or in equity, including without limitation foreclosing upon the Mortgage.

Lender's rights are cumulative and may be exercised together, separately, and in any order.

10. Costs and Ex penses. Borrower shall pay or reimburse Lender for all reasonable out-of-
pocket costs and expenses, including but not limit ed to, reasonable attorney fee s and legal expenses,
incurred by Lender in connection with the enforcement of this Note.

11. Failure of Indulgence Not Waiver. No delay or omission on the part of Lender in the exercise
of any right or remedy shall operate as a waiver of that right or remedy. No single or partial exercise by Lender
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of an y ri ght or remedy shall preclude other or further exercise of that right or remedy or of any other right or
remedy.

12. Notices, Waiver of Notice. All notices, elections, requests and other communications
hereunder shall be in writing and shall be deemed sufficiently given if delivered to the parties in the manner
and at the addresses contained in the Purchase Agreement.  Either party’s counsel may deliver notices on
behalf of Lender or Borrower.

13. Assignability.   Neither this Note nor any of the rights, ben efits, or liabiliti es or
obligations under this Note shall be assignable by Borrower without the prior writ ten consent of Lender,
which consent may be withheld by Lender in Lender’s sole and absolute discretion.

14. Renewal or Extension.  In case of renewal or extension of this Note, at any or all times, all
of the provisions of the Mortgage shall remain in full force and effect as security for the payment of the
renewed or extended Note and for the performance of the obligations of Borrower under this Note.

15. Headings.  The descriptive headings in this Note are inserted for convenience only and
should not constitute a part o f, n o r af fect the meaning or interpretation of this Note or any section of this
Note.

16. Governing Law. This Note shall be governed in all respects by the laws of the State of
Indiana. The parties agree that any suit, action, or proceeding with respect to this Note shall be brought
wi t h i n Hendricks County, Indiana o r  M a r i o n  C o u n t y ,  I n d i a n a  ( a s  d e s i g n a t e d  b y  L e n d e r )  and the parties
do  waive  any questions  of  personal jurisdiction or venue for the purpose of carrying out this provision.

17. JURY WAIVER.  BORROWER AND LENDER (BY ITS ACCEPTANCE HEREOF)
HEREBY VOLUNTARILY, KNOWINGLY, IRREVOCABLY AND UNCONDITIONALLY WAIVE
ANY RIGHT TO HAVE A JURY PARTICIPATE IN RESOLVING ANY DISPUTE (WHETHER
BASED UPON CONTRACT, TORT OR OTHERWISE) BETWEEN OR AMONG BORROWER AND
LENDER ARISING OUT OF OR IN ANY WAY RELATED TO THIS NOTE OR ANY OTHER LOAN
DOCUMENT. THIS PROVISION IS A MATERIAL INDUCEMENT TO LENDER TO PROVIDE THE
FINANCING DESCRIBED HEREIN.

18. Successors. This Note and all rights and obligations under this Note shall be binding upon
and inured to  the  benefit  of the  parties to  this  Note and their respective successors  and permitted assigns.

19. Severability.  If any provision of this Note is h el d i n v al id or unenforceable by any court of
competent jurisdiction the other provisions of this Note will remain in full force and effect. Any provision of
t his Note held invalid or unenforceable only in part or degree will remain in full force and effect to the
extent not held invalid or unenforceable.

(signature page follows)



SIGNATURE PAGE OF BORROWER TO
PROMISSORY NOTE SECURED BY MORTGAGE

Executed as of the Note Date.

BORROWER:

TOWN OF AVON, INDIANA

By: Exhibit Only; No Signature
Required Until Closing

Printed Name:                                             

Title:                                                             
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Exhibit C

Form of Mortgage

REAL ESTATE MORTGAGE, SECURITY AGREEMENT AND FIXTURE FILING

THIS REAL ESTATE MORTGAGE, SECURITY AGREEMENT AND FIXTURE FILING
("Mortgage") is made as of the __ day of __________, 2026, by TOWN OF AVON, INDIANA
("Mortgagor"), to and for the benefit of AVON MAP, LLC, an Indiana limited liability company, its
successors and assigns ("Mortgagee"):

RECITALS:

(A) Mortgagee has agreed to loan to Mortgagor the aggregate principal amount of One Million
Fifty Two Thousand and 00/100 Dollars ($1,052,000.00) ("Loan").  The Loan shall be evidenced by a
certain Promissory Note of even date herewith (as amended, restated or replaced from time to time,
collectively the "Note") made by Mortgagor payable to Mortgagee in the principal amount of the Loan and
due on January 5, 2028 (the "Maturity Date"), except as may be accelerated pursuant to the terms hereof or
of the Note or any other loan document (“Loan Documents”).

(B) A condition precedent to Mortgagee's extension of the Loan to Mortgagor is the execution
and delivery by Mortgagor of this Mortgage. 

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, Mortgagor agrees as follows:

Mortgagor hereby mortgages, grants, assigns, remises, releases, warrants and conveys to
Mortgagee, its successors and assigns, and grants a security interest in, the following described property,
rights and interests (referred to collectively herein as "Premises"), all of which property, rights and interests
are hereby pledged primarily and on a parity with the Real Estate (as defined below) and not secondarily: 

THE REAL ESTATE located in the City of Avon, County of Hendricks, State of Indiana and
legally described on Exhibit A attached hereto and made a part hereof ("Real Estate"), commonly known
as 8217 Kingston Street, Avon, Hendricks, Indiana 46123;

TOGETHER WITH all improvements of every nature whatsoever now or hereafter situated on the
Real Estate, and all fixtures and personal property of every nature whatsoever now or hereafter owned by
Mortgagor and on, or used in connection with the Real Estate or the improvements thereon, or in connection
with any construction thereon, including all extensions, additions, improvements, betterments, renewals,
substitutions and replacements to any of the foregoing and all of the right, title and interest of Mortgagor in
and to any such personal property or fixtures together with the benefit of any deposits or payments now or
hereafter made on such personal property or fixtures by Mortgagor or on its behalf ("Improvements");

TOGETHER WITH all easements, rights of way, gores of real estate, streets, ways, alleys,
passages, sewer rights, waters, water courses, water rights and powers, and all estates, rights, titles, interests,
privileges, liberties, tenements, hereditaments and appurtenances whatsoever, in any way now or hereafter
belonging, relating or appertaining to the Real Estate, and the reversions, remainders, rents, issues and
profits thereof, and all the estate, right, title, interest, property, possession, claim and demand whatsoever,
at law as well as in equity, of Mortgagor of, in and to the same;
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TOGETHER WITH all rents, revenues, issues, profits, proceeds, income, royalties, "accounts,"
including "health-care-insurance receivables," escrows, letter-of-credit rights (each as defined in the Code
hereinafter defined), security deposits, impounds, reserves, tax refunds and other rights to monies from the
Premises and/or the businesses and operations conducted by Mortgagor thereon, to be applied against the
Indebtedness (hereinafter defined); provided, however, that Mortgagor, so long as no Event of Default (as
hereinafter defined) has occurred hereunder, may collect rent as it becomes due, but not more than one (1)
month in advance thereof;

TOGETHER WITH all interest of Mortgagor in all leases now or hereafter on the Premises,
whether written or oral ("Leases"), together with all security therefor and all monies payable thereunder,
subject, however, to the conditional permission hereinabove given to Mortgagor to collect the rentals under
any such Lease;

TOGETHER WITH all proceeds of the foregoing, including, without limitation, all judgments,
awards of damages and settlements hereafter made resulting from condemnation proceeds or the taking of
the Premises or any portion thereof under the power of eminent domain, any proceeds of any policies of
insurance, maintained with respect to the Premises or proceeds of any sale, option or contract to sell the
Premises or any portion thereof.

TO HAVE AND TO HOLD the Premises, unto Mortgagee, its successors and assigns, forever, for
the purposes and upon the uses herein set forth together with all right to possession of the Premises after
the occurrence of any Event of Default; Mortgagee hereby RELEASING AND WAIVING all rights under
and by virtue of the homestead exemption laws of the State of Indiana.

FOR THE PURPOSE OF SECURING:  (i) the payment of the Loan and all interest, late charges,
prepayment premium (if any), reimbursement obligations, and other indebtedness evidenced by or owing
under the Note, any of the other Loan Documents, together with any extensions, modifications, renewals or
refinancings of any of the foregoing; (ii) the performance and observance of the covenants, conditions,
agreements, representations, warranties and other liabilities and obligations of Mortgagor or any other
obligor to or benefiting Mortgagee which are evidenced or secured by or otherwise provided in the Note,
this Mortgage or any of the other Loan Documents; (iii) the reimbursement to Mortgagee of any and all
sums incurred, expended or advanced by Mortgagee pursuant to any term or provision of or constituting
additional indebtedness under or secured by this Mortgage, any of the other Loan Documents, with interest
thereon as provided herein or therein (collectively, "Indebtedness").

IT IS FURTHER UNDERSTOOD AND AGREED THAT:

1. Title.  Mortgagor represents, warrants and covenants that (a) Mortgagor is the holder of
the fee simple title to the Premises, free and clear of all liens and encumbrances, except those liens and
encumbrances in favor of Mortgagee and as otherwise described on Exhibit B attached hereto ("Permitted
Exceptions"); and (b) Mortgagor has legal power and authority to mortgage and convey the Premises.

2. Maintenance, Repair, Restoration, Prior Liens, Parking.  Mortgagor covenants that, so long
as any portion of the Indebtedness remains unpaid, Mortgagor will:

a. promptly repair, restore or rebuild any Improvements now or hereafter on the Premises
which may become damaged or be destroyed to a condition substantially similar to the condition
immediately prior to such damage or destruction, whether or not proceeds of insurance are available or
sufficient for the purpose;
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b. keep the Premises in good condition and repair, without waste, and free from mechanics',
materialmen's or like liens or claims or other liens or claims for lien (subject to Mortgagor's right to contest
liens as permitted by the terms of Paragraph 27 hereof);

c. pay when due the Indebtedness in accordance with the terms of the Note and the other
Loan Documents and duly perform and observe all of the terms, covenants and conditions to be observed
and performed by Mortgagor under the Note, this Mortgage and the other Loan Documents;

d. pay when due any indebtedness which may be secured by a permitted lien or charge on the
Premises on a parity with, superior to or inferior to the lien hereof, and upon request exhibit satisfactory
evidence of the discharge of such lien to Mortgagee (subject to Mortgagor's right to contest liens as
permitted by the terms of Paragraph 27 hereof);

e. complete within a reasonable time any Improvements now or at any time in the process of
erection upon the Premises;

f. comply with all requirements of law, municipal ordinances or restrictions and covenants
of record with respect to the Premises and the use thereof;

g. obtain and maintain in full force and effect, and abide by and satisfy the material terms and
conditions of, all material permits, licenses, registrations and other authorizations with or granted by any
governmental authorities that may be required from time to time with respect to the performance of its
obligations under this Mortgage;

h. make no material alterations in the Premises beyond the current project or demolish any
portion of the Premises without Mortgagee's prior written consent, except as required by law or municipal
ordinance;

i. suffer or permit no change in the use or general nature of the occupancy of the Premises,
without Mortgagee's prior written consent;

j. pay when due all operating costs of the Premises;

k. not initiate or acquiesce in any zoning reclassification with respect to the Premises, without
Mortgagee's prior written consent;

l. provide and thereafter maintain adequate parking areas within the Premises as may be
required by law, ordinance or regulation (whichever may be greater), together with any sidewalks, aisles,
streets, driveways and sidewalk cuts and sufficient paved areas for ingress, egress and right of way to and
from the adjacent public thoroughfares necessary or desirable for the use thereof; and

m. cause the Premises at all times to be operated in compliance with all federal, state, local
and municipal environmental, health and safety laws, statutes, ordinances, rules and regulations.

3. Payment of Taxes and Assessments.  Mortgagor will pay when due and before any penalty
attaches, all general and special taxes, assessments, water charges, sewer charges, and other fees, taxes,
charges and assessments of every kind and nature whatsoever (all herein generally called "Taxes"), whether
or not assessed against Mortgagor, if applicable to the Premises or any interest therein, or the Indebtedness,
or any obligation or agreement secured hereby, subject to Mortgagor's right to contest the same, as provided
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by the terms hereof; and Mortgagor will, upon written request, furnish to Mortgagee duplicate receipts
therefor within ten (10) days after Mortgagee's request.

4. Tax Deposits.  Upon an Event of Default, Mortgagor shall deposit with Mortgagee, on the
first day of each month until the Indebtedness is fully paid, a sum equal to one twelfth (1/12th) of 105% of
the most recent ascertainable annual Taxes on the Premises.  If requested by Mortgagee, Mortgagor shall
also deposit with Mortgagee an amount of money which, together with the aggregate of the monthly
deposits to be made pursuant to the preceding sentence as of one month prior to the date on which the next
installment of annual Taxes for the current calendar year become due, shall be sufficient to pay in full such
installment of annual Taxes, as estimated by Mortgagee.  Such deposits are to be held without any allowance
of interest and are to be used for the payment of Taxes next due and payable when they become due.  So
long as no Event of Default shall continue to exist, Mortgagee shall, at its option, pay such Taxes when the
same become due and payable (upon submission of appropriate bills therefor from Mortgagor) or shall
release sufficient funds to Mortgagor for the payment thereof.  If the funds so deposited are insufficient to
pay any such Taxes for any year (or installments thereof, as applicable) when the same shall become due
and payable, Mortgagor shall, within ten (10) days after receipt of written demand therefor, deposit
additional funds as may be necessary to pay such Taxes in full.  If the funds so deposited exceed the amount
required to pay such Taxes for any year, the excess shall be applied toward subsequent deposits.  Said
deposits need not be kept separate and apart from any other funds of Mortgagee.  Mortgagee, in making
any payment hereby authorized relating to Taxes,  may do so according to any bill, statement or estimate
procured from the appropriate public office without inquiry into the accuracy of such bill, statement or
estimate or into the validity of any tax, assessment, sale, forfeiture, tax lien or title or claim thereof.

5. Mortgagee's Interest In and Use of Deposits.  Upon an Event of Default, Mortgagee may,
at its option, apply any monies at the time on deposit pursuant to Paragraph 4 hereof to cure an Event of
Default or to pay any of the Indebtedness in such order and manner as Mortgagee may elect. If such deposits
are used to cure an Event of Default or pay any of the Indebtedness, Mortgagor shall immediately, upon
demand by Mortgagee, deposit with Mortgagee an amount equal to the amount expended by Mortgagor
from the deposits.  When the Indebtedness has been fully paid, any remaining deposits shall be returned to
Mortgagor.  Such deposits are hereby pledged as additional security for the Indebtedness and shall not be
subject to the direction or control of Mortgagor.  Mortgagee shall not be liable for any failure to apply to
the payment of Taxes any amount so deposited unless Mortgagor, prior to an Event of Default, shall have
requested Mortgagee in writing to make application of such funds to the payment of such amounts,
accompanied by the bills for such Taxes.  Mortgagee shall not be liable for any act or omission taken in
good faith or pursuant to the instruction of any party.

6. Insurance.

a. Mortgagor shall at all times keep all buildings, improvements, fixtures and articles of
personal property now or hereafter situated on the Premises insured against loss or damage by fire and such
other hazards as may reasonably be required by Mortgagee, in accordance with the terms, coverages and
provisions required by Mortgagee, but in no event less than full replacement value.  Unless Mortgagor
provides Mortgagee evidence of the insurance coverages required hereunder, Mortgagee may purchase
insurance at Mortgagor's expense to cover Mortgagee's interest in the Premises.  The insurance may, but
need not, protect Mortgagor's interest.  The coverages that Mortgagee purchases may not pay any claim
that Mortgagor makes or any claim that is made against Mortgagor in connection with the Premises.
Mortgagor may later cancel any insurance purchased by Mortgagee, but only after providing Mortgagee
with evidence that Mortgagor has obtained insurance as required by this Mortgage.  If Mortgagee purchases
insurance for the Premises, Mortgagor will be responsible for the costs of such insurance, including, without
limitation, interest and any other charges which Mortgagee may impose in connection with the placement
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of the insurance, until the effective date of the cancellation or expiration of the insurance.  The costs of the
insurance may be added to the Indebtedness.  The cost of the insurance may be more than the cost of
insurance Mortgagor may be able to obtain on its own.

b. Mortgagor shall at all times keep comprehensive public liability insurance on an
“occurrence basis” against claims for “personal injury” including, without limitation, bodily injury, death
or property damage occurring on, in or about the Mortgaged Property and the adjoining streets, sidewalks
and passageways, such insurance to afford immediate minimum protection to a limit of not less than that
Two Million and 00/100 Dollars ($2,000,000.00) single limits or such other amounts required by Mortgagee
with respect to personal injury or death to any one or more persons or damage to property;

c. Mortgagor shall not take out separate insurance concurrent in form or contributing in the
event of loss with that required to be maintained hereunder unless Mortgagee is included thereon as the
loss payee or an additional insured as applicable, under a standard mortgage clause acceptable to Mortgagee
and such separate insurance is otherwise acceptable to Mortgagee.

d. In the event of loss, Mortgagor shall give prompt notice thereof to Mortgagee, who shall
have the sole and absolute right to make proof of loss.  Mortgagee shall have the right, at its option and in
its sole discretion, to apply any insurance proceeds received by Mortgagee pursuant to the terms of this
paragraph, after the payment of all of Mortgagee's expenses, either (i) on account of the Indebtedness,
irrespective of whether such principal balance is then due and payable, whereupon Mortgagee may declare
the whole of the balance of Indebtedness to be due and payable, or (ii) to the restoration or repair of the
property damaged as provided in subparagraph d below; provided, however, Mortgagee agrees to permit
the application of such proceeds to the restoration or repair of the damaged property, subject to the
provisions of subparagraph d below, if the following are satisfied (i) Mortgagee has received satisfactory
evidence that such restoration or repair shall be completed no later than the date that is six (6) months prior
to the Maturity Date, (ii) no Event of Default, or event that with the passage of time, the giving of notice or
both would constitute an Event of Default, then exists, and (iii) the Premises, after such restoration, will be
at least leased so as to provide a debt service coverage ratio of at least 1.25:1; (vi) Borrower provides
builder’s all risk insurance for such restoration in form and amount acceptable to Lender; and (v) the insurer
under such policies of fire or other casualty insurance does not asset any defense to payment under such
policies against Lender, Borrower or any tenant of the Premises.  If insurance proceeds are made available
to Mortgagor by Mortgagee as hereinafter provided, Mortgagor shall repair, restore or rebuild the damaged
or destroyed portion of the Premises so that the condition and value of the Premises are substantially the
same as the condition and value of the Premises prior to being damaged or destroyed.  In the event of
foreclosure of this Mortgage, all right, title and interest of Mortgagor in and to any insurance policies then
in force shall pass to the purchaser at the foreclosure sale. 

e. If insurance proceeds are made available by Mortgagee to Mortgagor, Mortgagor shall
comply with the following conditions:

i. Before commencing to repair, restore or rebuild following damage to, or destruction of, all
or a portion of the Premises, whether by fire or other casualty, Mortgagor shall obtain from Mortgagee its
approval of all site and building plans and specifications pertaining to such repair, restoration or rebuilding.

ii. Prior to each payment or application of any insurance proceeds to the repair or restoration
of the improvements upon the Premises to the extent permitted in subparagraph c above (which payment or
application may be made, at Mortgagee's option, through an escrow, the terms and conditions of which are
satisfactory to Mortgagee and the cost of which is to be borne by Mortgagor), Mortgagee shall be satisfied
as to the following:
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(a) no Event of Default or any event which, with the passage of time or giving of notice would
constitute an Event of Default, has occurred;

(b) either such Improvements have been fully restored, or the expenditure of money as may be
received from such insurance proceeds will be sufficient to repair, restore or rebuild the Premises, free and
clear of all  liens, claims and encumbrances, except the lien of this Mortgage and the Permitted Exceptions,
or, if such insurance proceeds shall be insufficient to repair, restore and rebuild the Premises, Mortgagor
has deposited with Mortgagee such amount of money which, together with the insurance proceeds shall be
sufficient to restore, repair and rebuild the Premises; and

(c) prior to each disbursement of any such proceeds, Mortgagee shall be furnished with a
statement of Mortgagee's architect (the cost of which shall be borne by Mortgagor), certifying the extent of
the repair and restoration completed to the date thereof, and that such repairs, restoration, and rebuilding
have been performed to date in conformity with the plans and specifications approved by Mortgagee and
with all statutes, regulations or ordinances (including building and zoning ordinances) affecting the
Premises; and Mortgagee shall be furnished with appropriate evidence of payment for labor or materials
furnished to the Premises, and total or partial lien waivers substantiating such payments.

iii. If Mortgagor shall fail to restore, repair or rebuild the Improvements within a time deemed
satisfactory by Mortgagee, then Mortgagee, at its option, may (a) commence and perform all necessary acts
to restore, repair or rebuild the said Improvements for or on behalf of Mortgagor, or (b) declare an Event of
Default.  If insurance proceeds shall exceed the amount necessary to complete the repair, restoration or
rebuilding of the Improvements, such excess shall be applied on account of the Indebtedness irrespective
of whether such Indebtedness is then due and payable without payment of any premium or penalty.

iv. Lender shall be entitled to require and to impose such other conditions to the release of
such insurance proceeds for restoration of the Premises as would be customarily or reasonably required and
imposed by a construction lender for a project of similar nature and cost.  Provided, however, in case of
Borrower’s failure to keep the Premises so insured, Lender or its assigns, may, at its option (but shall not
be required to) effect such insurance at Borrower’s expense.

f. All policies of insurance required by the terms of this Mortgage shall contain a standard
mortgagee clause and an endorsement or agreement by the insurer that any loss shall be payable in
accordance with the terms of such policy notwithstanding any act or negligence of Mortgagor which might
otherwise result in forfeiture of said insurance and the further agreement of the insurer waiving all rights of
set off, counterclaim or deductions against Mortgagor.

7. Condemnation.  If all or any part of the Premises are damaged, taken or acquired, either
temporarily or permanently, in any condemnation proceeding, or by exercise of the right of eminent domain,
the amount of any award or other payment for such taking or damages made in consideration thereof, to the
extent of the full amount of the remaining unpaid Indebtedness, is hereby assigned to Mortgagee, who is
empowered to collect and receive the same and to give proper receipts therefor in the name of Mortgagor
and the same shall be paid forthwith to Mortgagee.  Such award or monies shall be applied on account of
the Indebtedness, irrespective of whether such Indebtedness is then due and payable and, at any time from
and after the taking Mortgagee may declare the whole of the balance of the Indebtedness to be due and
payable.  Notwithstanding the provisions of this paragraph to the contrary, if any condemnation or taking
of less than the entire Premises occurs and provided that no Event of Default and no event or circumstance
which with the passage of time, the giving of notice or both would constitute an Event of Default then
exists, and if such partial condemnation, in the reasonable discretion of Mortgagee, has no material adverse
effect on the operation or value of the Premises, then the award or payment for such taking or consideration
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for damages resulting therefrom may be collected and received by Mortgagor, and Mortgagee hereby agrees
that in such event it shall not declare the Indebtedness to be due and payable, if it is not otherwise then due
and payable.

8. Intentionally omitted.

9. Intentionally omitted.

10. Effect of Extensions of Time and Other Changes.  If the payment of the Indebtedness or
any part thereof is extended or varied, if any part of any security for the payment of the Indebtedness is
released, if the rate of interest charged under the Note is changed or if the time for payment thereof is
extended or varied, all persons now or at any time hereafter liable therefor, or interested in the Premises or
having an interest in Mortgagor, shall be held to assent to such extension, variation, release or change and
their liability and the lien and all of the provisions hereof shall continue in full force, any right of recourse
against all such persons being expressly reserved by Mortgagee, notwithstanding such extension, variation,
release or change.

11. Effect of Changes in Laws Regarding Taxation.  If any law is enacted after the date hereof
requiring (a) the deduction of any lien on the Premises from the value thereof for the purpose of taxation or
(b) the imposition upon Mortgagee of the payment of the whole or any part of the Taxes, charges or liens
herein required to be paid by Mortgagor, or (c) a change in the method of taxation of mortgages or debts
secured by mortgages or Mortgagee's interest in the Premises, or the manner of collection of taxes, so as to
affect this Mortgage or the Indebtedness or the holders thereof, then Mortgagor, upon demand by
Mortgagee, shall pay such Taxes or charges, or reimburse Mortgagee therefor; provided, however, that
Mortgagor shall not be deemed to be required to pay any income or franchise taxes of Mortgagee.
Notwithstanding the foregoing, if in the opinion of counsel for Mortgagee it is or may be unlawful to require
Mortgagor to make such payment or the making of such payment might result in the imposition of interest
beyond the maximum amount permitted by law, then Mortgagee may declare all of the Indebtedness to be
immediately due and payable.

12. Mortgagee's Performance of Defaulted Acts and Expenses Incurred by Mortgagee.  If an
Event of Default has occurred, Mortgagee may, but need not, make any payment or perform any act herein
required of Mortgagor in any form and manner deemed expedient by Mortgagee, and may, but need not,
make full or partial payments of principal or interest on prior encumbrances, if any, and purchase, discharge,
compromise or settle any tax lien or other prior lien or title or claim thereof, or redeem from any tax sale or
forfeiture affecting the Premises or consent to any tax or assessment or cure any default of Mortgagor in
any lease of the Premises.  All monies paid for any of the purposes herein authorized and all expenses paid
or incurred in connection therewith, including reasonable attorneys' fees, and any other monies advanced
by Mortgagee in regard to any tax referred to in  Paragraph 8 above or to protect the Premises or the lien
hereof, shall be so much additional Indebtedness, and shall become immediately due and payable by
Mortgagor to Mortgagee, upon demand, and with interest thereon accruing from the date of such demand
until paid at the Default Rate (as defined in the Note) then in effect.  In addition to the foregoing, any costs,
expenses and fees, including reasonable attorneys' fees, incurred by Mortgagee in connection with (a)
sustaining the lien of this Mortgage or its priority, (b) protecting or enforcing any of Mortgagee's rights
hereunder, (c) recovering any Indebtedness, (d) any litigation or proceedings affecting the Note, this
Mortgage, any of the other Loan Documents or the Premises, including without limitation, bankruptcy and
probate proceedings, or (e)  preparing for the commencement, defense or participation in any threatened
litigation or proceedings affecting the Note, this Mortgage, any of the other Loan Documents or the
Premises, shall be so much additional Indebtedness, and shall become immediately due and payable by
Mortgagor to Mortgagee, upon demand, and with interest thereon accruing from the date of such demand
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until paid at the Default Rate.  The interest accruing under this Paragraph 12 shall be immediately due and
payable by Mortgagor to Mortgagee, and shall be additional Indebtedness evidenced by the Note and
secured by this Mortgage.  Mortgagee's failure to act shall never be considered as a waiver of any right
accruing to Mortgagee on account of any Event of Default.  Should any amount paid out or advanced by
Mortgagee hereunder, or pursuant to any agreement executed by Mortgagor in connection with the Loan,
be used directly or indirectly to pay off, discharge or satisfy, in whole or in part, any lien or encumbrance
upon the Premises or any part thereof, then Mortgagee shall be subrogated to any and all rights, equal or
superior titles, liens and equities, owned or claimed by any owner or holder of said outstanding liens,
charges and indebtedness, regardless of whether said liens, charges and indebtedness are acquired by
assignment or have been released of record by the holder thereof upon payment.

13. Security Agreement. Mortgagor and Mortgagee agree that this Mortgage shall constitute a
Security Agreement within the meaning of the Code with respect to (a) all sums at any time on deposit for
the benefit of Mortgagor or held by Mortgagee (whether deposited  by or on behalf of Mortgagor or anyone
else) pursuant to any of the provisions of this Mortgage or the other Loan Documents, and (b) with respect
to any personal property included in the granting clauses of this Mortgage, which personal property may
not be deemed to be affixed to the Premises or may not constitute a "fixture" (within the meaning of Section
9.1-102(41) of the Code) (which property is hereinafter referred to as "Personal Property"), and all
replacements of, substitutions for, additions to, and the proceeds thereof, and the "supporting obligations"
(as defined in the Code) (all of said Personal Property and the replacements, substitutions and additions
thereto and the proceeds thereof being sometimes hereinafter collectively referred to as "Collateral"), and
that a security interest in and to the Collateral is hereby granted to Mortgagee, and the Collateral and all of
Mortgagor's right, title and interest therein are hereby assigned to Mortgagee, all to secure payment of the
Indebtedness.  All of the provisions contained in this Mortgage pertain and apply to the Collateral as fully
and to the same extent as to any other property comprising the Premises; and the following provisions of
this Paragraph shall not limit the applicability of any other provision of this Mortgage but shall be in
addition thereto:

a. Mortgagor (being the Debtor as that term is used in the Code) is and will be the true and
lawful owner of the Collateral and has rights in and the power to transfer the Collateral, subject to no liens,
charges or encumbrances other than the lien hereof, other liens and encumbrances benefiting Mortgagee
and no other party, and liens and encumbrances, if any, expressly permitted by the other Loan Documents.

b. The Collateral is to be used by Mortgagor solely for municipal purposes.

c. The Collateral will be kept at the Real Estate and, except for Obsolete Collateral (as
hereinafter defined), will not be removed therefrom without the consent of Mortgagee (being the Secured
Party as that term is used in the Code). The Collateral may be affixed to the Real Estate but will not be
affixed to any other real estate.

d. The only persons having any interest in the Premises are Mortgagor, Mortgagee and
holders of interests, if any, expressly permitted hereby.

e. No Financing Statement (other than Financing Statements showing Mortgagee as the sole
secured party, or with respect to liens or encumbrances, if any, expressly permitted hereby) covering any
of the Collateral or any proceeds thereof is on file in any public office except pursuant hereto; and
Mortgagor, at its own cost and expense, upon demand, will furnish to Mortgagee such further information
and will execute and deliver to Mortgagee such financing statements and other documents in form
satisfactory to Mortgagee and will do all such acts as Mortgagee may request at any time or from time to
time or as may be necessary or appropriate to establish and maintain a perfected security interest in the
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Collateral as security for the Indebtedness, subject to no other liens or encumbrances, other than liens or
encumbrances benefiting Mortgagee and no other party and liens and encumbrances (if any) expressly
permitted hereby; and Mortgagor will pay the cost of filing or recording such financing statements or other
documents, and this instrument, in all public offices wherever filing or recording is deemed by Mortgagee
to be desirable.  Mortgagor hereby irrevocably authorizes Mortgagee at any time, and from time to time, to
file in any jurisdiction any initial financing statements and amendments thereto that (i) indicate the
Collateral as all assets of Mortgagor (or words of similar effect), regardless of whether any particular asset
comprised in the Collateral falls within the scope of Article 9.1 of the Uniform Commercial Code of the
jurisdiction wherein such financing statement or amendment is filed, or as being of an equal or lesser scope
or within greater detail, and (ii) contain any other information required by Article 9.1 of the Uniform
Commercial Code of the jurisdiction wherein such financing statement or amendment is filed regarding the
sufficiency or filing office acceptance of any financing statement or amendment, including whether
Mortgagor is an organization, the type of organization and any organization identification number issued
to Mortgagor, and in the case of a financing statement filed as a fixture filing or indicating Collateral as
as-extracted collateral or timber to be cut, a sufficient description of real property to which the Collateral
relates.  Mortgagor agrees to furnish any such information to Mortgagee promptly upon request.  Mortgagor
further ratifies and affirms its authorization for any financing statements and/or amendments thereto,
executed and filed by Mortgagee in any jurisdiction prior to the date of this Mortgage.

f. Upon an Event of Default hereunder, Mortgagee shall have the remedies of a secured party
under the Code, including, without limitation, the right to take immediate and exclusive possession of the
Collateral, or any part thereof, and for that purpose, so far as Mortgagor can give authority therefor, with
or without judicial process, may enter (if this can be done without breach of the peace) upon any place
which the Collateral or any part thereof may be situated and remove the same therefrom (provided that if
the Collateral is affixed to real estate, such removal shall be subject  to the conditions stated in the Code);
and Mortgagee shall be entitled to hold, maintain, preserve and prepare the Collateral for sale, until disposed
of, or may propose to retain the Collateral subject to Mortgagor's right of redemption in satisfaction of
Mortgagor's obligations, as provided in the Code.  Mortgagee may render the Collateral unusable without
removal and may dispose of the Collateral on the Premises.  Mortgagee may require Mortgagor to assemble
the Collateral and make it available to Mortgagee for its possession at a place to be designated by Mortgagee
which is reasonably convenient to both parties.  Mortgagee will give Mortgagor at least ten (10) days' notice
of the time and place of any public sale of the Collateral or of the time after which any private sale or any
other intended disposition thereof is made.  The requirements of reasonable notice shall be met if such
notice is mailed, by certified United States mail or equivalent, postage prepaid, to the address of Mortgagor
hereinafter set forth at least ten (10) days before the time of the sale or disposition.  Mortgagee may buy at
any public sale.  Mortgagee may buy at private sale if the Collateral is of a type customarily sold in a
recognized market or is of a type which is the subject of widely distributed standard price quotations.  Any
such sale may be held in conjunction with any foreclosure sale of the Premises.  If Mortgagee so elects, the
Premises and the Collateral may be sold as one lot.  The net proceeds realized upon any such disposition,
after deduction for the expenses of retaking, holding, preparing for sale, selling and the reasonable attorneys'
fees and legal expenses incurred by Mortgagee, shall be applied against the Indebtedness in such order or
manner as Mortgagee shall select.  Mortgagee will account to Mortgagor for any surplus realized on such
disposition.

g. The terms and provisions contained in this Paragraph 13, unless the context otherwise
requires, shall have the meanings and be construed as provided in the Code.

h. This Mortgage is intended to be a financing statement within the purview of Section 9.1-
502(b) of the Code with respect to the Collateral and the goods described herein, which goods are or may
become fixtures relating to the Premises.  The addresses of Mortgagor (Debtor) and Mortgagee (Secured
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Party) are hereinbelow set forth.  This Mortgage is to be filed for recording with the Office of the Recorder
of the county or counties where the Premises are located.

i. To the extent permitted by applicable law, the security interest created hereby is
specifically intended to cover all Leases between Mortgagor or its agents as lessor, and various tenants
named therein, as lessee, including all extended terms and all extensions and renewals of the terms thereof,
as well as any amendments to or replacement of said Leases, together with all of the right, title and interest
of Mortgagor, as lessor thereunder.

j. Mortgagor represents and warrants that:

i. Mortgagor is the record owner of the Premises;

ii. Mortgagor’s exact legal name is as set forth in the first paragraph of this Mortgage.

k. Mortgagor agrees that:

i. Where Collateral is in possession of a third party, Mortgagor will join with Mortgagee in
notifying the third party of Mortgagee’s interest and obtaining an acknowledgment from the third party
that it is holding the Collateral for the benefit of Mortgagee;

ii. Mortgagor will cooperate with Mortgagee in obtaining control with respect to Collateral
consisting of:  deposit accounts, investment property, letter of credit rights and electronic chattel paper; and

iii. Until the Indebtedness is paid in full, Mortgagor will not change the state where it is located
or change its company name without giving Mortgagee at least 30 days’ prior written notice in each
instance.

14. Restrictions on Transfer.

Mortgagor, without the prior written consent of Mortgagee, shall not effect, suffer or permit any
transfer or conveyance of the Premises (“Prohibited Transfer”). 

15. Intentionally omitted.

16. Events of Default; Acceleration.  Each of the following shall constitute an "Event of
Default" for purposes of this Mortgage:

a. Mortgagor fails to pay (i) any installment of principal or interest payable pursuant to the
Note on the date when due, or (ii) any other amount payable to Lender under the Note, this Mortgage or
any of the other Loan Documents within five (5) days after the date when any such payment is due in
accordance with the terms hereof or thereof;

b. Mortgagor fails to perform or cause to be performed any other obligation or observe any
other condition, covenant, term, agreement or provision required to be performed or observed by Mortgagor
under the Note, this Mortgage or any of the other Loan Documents; provided, however, that if such failure
by its nature can be cured, then so long as the continued operation and safety of the Premises, and the
priority, validity and enforceability of the liens created by the Mortgage or any of the other Loan Documents
and the value of the Premises are not impaired, threatened or jeopardized, then Mortgagor shall have a
period ("Cure Period") of thirty (30) days after Mortgagor obtains actual knowledge of such failure or
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receives written notice of such failure to cure the same and an Event of Default shall not be deemed to exist
during the Cure Period, provided further that if Mortgagor commences to cure such failure during the Cure
Period and is diligently and in good faith attempting to effect such cure, the Cure Period shall be extended
for thirty (30) additional days, but in no event shall the Cure Period be longer than sixty (60) days in the
aggregate;

c. the occurrence of a Prohibited Transfer; or

d. the occurrence of an "Event of Default" under the Note, the Loan Agreement or any of the
other Loan Documents; or

e. the occurrence of any default or event of default, after the expiration of any applicable
periods of notice or cure, under any document or agreement evidencing or securing any other obligation or
indebtedness of Mortgagor to Mortgagee.

If an Event of Default occurs, Mortgagee may, at its option, declare the whole of the Indebtedness
to be immediately due and payable without further notice to Mortgagor, with interest thereon accruing from
the date of such Event of Default until paid at the Default Rate.

17. Foreclosure; Expense of Litigation.

a. When all or any part of the Indebtedness shall become due, whether by acceleration or
otherwise, Mortgagee shall have the right to foreclose the lien hereof for such Indebtedness or part thereof
and/or exercise any right, power or remedy provided in this Mortgage or any of the other Loan Documents
in accordance with all Indiana foreclosure laws (as may be amended from time to time, the "Act").  In the
event of a foreclosure sale, Mortgagee is hereby authorized, without the consent of Mortgagor, to assign
any and all insurance policies to the purchaser at such sale or to take such other steps as Mortgagee may
deem advisable to cause the interest of such purchaser to be protected by any of such insurance policies.

b. In any suit to foreclose the lien hereof, there shall be allowed and included as additional
indebtedness in the decree for sale all expenditures and expenses which may be paid or incurred by or on
behalf of Mortgagee for reasonable attorneys' fees, appraisers' fees, outlays for documentary and expert
evidence, stenographers' charges, publication costs, and costs (which may be estimated as to items to be
expended after entry of the decree) of procuring all such abstracts of title, title searches and examinations,
title insurance policies, and similar data and assurances with respect to the title as Mortgagee may deem
reasonably necessary either to prosecute such suit or to evidence to bidders at any sale which may be had
pursuant to such decree the true condition of the title to or the value of the Premises.  All expenditures and
expenses of the nature mentioned in this paragraph and such other expenses and fees as may be incurred in
the enforcement of Mortgagor's obligations hereunder, the protection of said Premises and the maintenance
of the lien of this Mortgage, including the reasonable fees of any attorney employed by Mortgagee in any
litigation or proceeding affecting this Mortgage, the Note, or the Premises, including probate and
bankruptcy proceedings, or in preparations for the commencement or defense of any proceeding or
threatened suit or proceeding shall be immediately due and payable by Mortgagor, with interest thereon
until paid at the Default Rate and shall be secured by this Mortgage.

18. Application of Proceeds of Foreclosure Sale.  The proceeds of any foreclosure sale of the
Premises shall be distributed and applied in accordance with the Act and, unless otherwise specified therein,
in such order as Mortgagee may determine in its sole and absolute discretion.
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19. Appointment of Receiver.  Upon or at any time after the filing of a complaint to foreclose
this Mortgage, the court in which such complaint is filed shall, upon petition by Mortgagee, appoint a
receiver for the Premises in accordance with the Act.  Such appointment may be made either before or after
sale, without notice, without regard to the solvency or insolvency of Mortgagor at the time of application
for such receiver and without regard to the value of the Premises or whether the same shall be then occupied
as a homestead or not and Mortgagee hereunder or any other holder of the Note may be appointed as such
receiver.  Such receiver shall have power to collect the rents, issues and profits of the Premises (i) during
the pendency of such foreclosure suit, (ii) in case of a sale and a deficiency, during the full statutory period
of redemption, whether there be redemption or not, and (iii) during any further times when Mortgagor, but
for the intervention of such receiver, would be entitled to collect such rents, issues and profits.  Such
receiver also shall have all other powers and rights that may be necessary or are usual in such cases for the
protection, possession, control, management and operation of the Premises during said period, including,
to the extent permitted by law, the right to lease all or any portion of the Premises for a term that extends
beyond the time of such receiver's possession without obtaining prior court approval of such lease.  The
court from time to time may authorize the application of the net income received by the receiver in payment
of (a) the Indebtedness, or by any decree foreclosing this Mortgage, or any tax, special assessment or other
lien which may be or become superior to the lien hereof or of such decree, provided such application is
made prior to foreclosure sale, and (b) any deficiency upon a sale and deficiency.

20. Mortgagee's Right of Possession in Case of Default.  At any time after an Event of Default
has occurred, Mortgagor shall, upon demand of Mortgagee, surrender to Mortgagee possession of the
Premises.  Mortgagee, in its discretion, may, with process of law, enter upon and take and maintain
possession of all or any part of the Premises, together with all documents, books, records, papers and
accounts relating thereto, and may exclude Mortgagor and its employees, agents or servants therefrom, and
Mortgagee may then hold, operate, manage and control the Premises, either personally or by its agents.
Mortgagee shall have full power to use such measures, legal or equitable, as in its discretion may be deemed
proper or necessary to enforce the payment or security of the avails, rents, issues, and profits of the
Premises, including actions for the recovery of rent, actions in forcible detainer and actions in distress for
rent.  Without limiting the generality of the foregoing, Mortgagee shall have full power to:

a. cancel or terminate any lease, sublease or purchase agreement for any cause or on any
ground which would entitle Mortgagor to cancel the same;

b. elect to disaffirm any lease, sublease or purchase agreement which is then subordinate to
the lien hereof;

c. extend or modify any then existing leases and to enter into new leases, which extensions,
modifications and leases may provide for terms to expire, or for options to lessees to extend or renew terms
to expire, beyond the Maturity Date and beyond the date of the issuance of a deed or deeds to a purchaser
or purchasers at a foreclosure sale, it being understood and agreed that any such leases, and the options or
other such provisions to be contained therein, shall be binding upon Mortgagor and all persons whose
interests in the Premises are subject to the lien hereof and upon the purchaser or purchasers at any
foreclosure sale, notwithstanding any redemption from sale, discharge of the Indebtedness, satisfaction of
any foreclosure judgment, or issuance of any certificate of sale or deed to any purchaser;

d. make any repairs, renewals, replacements, alterations, additions, betterments and
improvements to the Premises as Mortgagee deems are necessary;

e. insure and reinsure the Premises and all risks incidental to Mortgagee's possession,
operation and management thereof; and
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f. receive all of such avails, rents, issues and profits.

21. Application of Income Received by Mortgagee.  Mortgagee, in the exercise of the rights
and powers hereinabove conferred upon it, shall have full power to use and apply the avails, rents, issues
and profits of the Premises to the payment of or on account of the following, in such order as Mortgagee
may determine:

a. to the payment of the operating expenses of the Premises, including cost of management
and leasing thereof (which shall include compensation to Mortgagee and its agent or agents, if management
be delegated to an agent or agents, and shall also include lease commissions and other compensation and
expenses of seeking and procuring tenants and entering into leases), established claims for damages, if any,
and premiums on insurance hereinabove authorized;

b. to the payment of taxes and special assessments now due or which may hereafter become
due on the Premises; and

c. to the payment of any Indebtedness, including any deficiency which may result from any
foreclosure sale.

22. Rights Cumulative.  Each right, power and remedy herein conferred upon Mortgagee is
cumulative and in addition to every other right, power or remedy, express or implied, given now or hereafter
existing under any of the Loan Documents or at law or in equity, and each and every right, power and
remedy herein set forth or otherwise so existing may be exercised from time to time as often and in such
order as may be deemed expedient by Mortgagee, and the exercise or the beginning of the exercise of one
right, power or remedy shall not be a waiver of the right to exercise at the same time or thereafter any other
right, power or remedy, and no delay or omission of Mortgagee in the exercise of any right, power or remedy
accruing hereunder or arising otherwise shall impair any such right, power or remedy, or be construed to be
a waiver of any Event of Default or acquiescence therein.

23. Mortgagee's Right of Inspection.  Mortgagee and its representatives shall have the right to
inspect the Premises and the books and records with respect thereto at all reasonable times upon not less
than twenty four (24) hours prior notice to Mortgagor, and access thereto, subject to the rights of tenants in
possession, shall be permitted for that purpose.

24. Release Upon Payment and Discharge of Mortgagor's Obligations.  Mortgagee shall release
this Mortgage and the lien hereof by proper instrument upon payment and discharge of all Indebtedness,
including payment of all reasonable expenses incurred by Mortgagee in connection with the execution of
such release.

25. Notices.  Any notices, communications and waivers under this Mortgage shall be in writing
and shall be (i) delivered in person, (ii) mailed, postage prepaid, either by registered or certified mail, return
receipt requested, or (iii) by overnight express carrier, addressed in each case as follows:

To Mortgagee:

Avon MAP, LLC
1345C Brookville Way
Indianapolis, Indiana 46239
Attn: Marc Freije
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To Mortgagor:

Town of Avon, Indiana
6570 E. US Highway 36
Avon, Indiana Town Manager
Attn: Town Manager

or to any other address as to any of the parties hereto, as such party shall designate in a written
notice to the other party hereto.  All notices sent pursuant to the terms of this Paragraph shall be deemed
received (i) if personally delivered, then on the date of delivery, (ii) if sent by overnight, express carrier,
then on the next federal banking day immediately following the day sent, or (iii) if sent by registered or
certified mail, then on the earlier of the third federal banking day following the day sent or when actually
received.

26. Waiver of Rights. Mortgagor hereby covenants and agrees that it will not at any time insist
upon or plead, or in any manner claim or take any advantage of, any stay, exemption or extension law or
any so called "Moratorium Law" now or at any time hereafter in force providing for the valuation or
appraisement of the Premises, or any part thereof, prior to any sale or sales thereof to be made pursuant to
any provisions herein contained, or to decree, judgment or order of any court of competent jurisdiction; or,
after such sale or sales, claim or exercise any rights under any statute now or hereafter in force to redeem
the property so sold, or any part thereof, or relating to the marshalling thereof, upon foreclosure sale or
other enforcement hereof; and without limiting the foregoing:

a. Mortgagor hereby expressly waives any and all rights of reinstatement and redemption, if
any, under any order or decree of foreclosure of this Mortgage, on its own behalf and on behalf of each and
every person, it being the intent hereof that any and all such rights of reinstatement and redemption of
Mortgagor and of all other persons are and shall be deemed to be hereby waived to the full extent permitted
by the provisions of applicable law or replacement statutes;

b. Mortgagor will not invoke or utilize any such law or laws or otherwise hinder, delay or
impede the execution of any right, power remedy herein or otherwise granted or delegated to Mortgagee
but will suffer and permit the execution of every such right, power and remedy as though no such law or
laws had been made or enacted; and

c. If Mortgagor is a trustee, Mortgagor represents that the provisions of this paragraph
(including the waiver of reinstatement and redemption rights) were made at the express direction of
Mortgagor's beneficiaries and the persons having the power of direction over Mortgagor, and are made on
behalf of the trust estate of Mortgagor and all beneficiaries of Mortgagor, as well as all other persons
mentioned above.

27. Contests.  Notwithstanding anything to the contrary herein contained, Mortgagor shall have
the right to contest by appropriate legal proceedings diligently prosecuted any Taxes imposed or assessed
upon the Premises or which may be or become a lien thereon and any mechanics', materialmen's or other
liens or claims for lien upon the Premises (all herein called "Contested Liens"), and no Contested Liens
shall constitute an Event of Default hereunder, if, but only if:

a. Mortgagor shall forthwith give notice of any Contested Lien to Mortgagee at the time the
same shall be asserted;
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b. Mortgagor shall either pay under protest or deposit with Mortgagee the full amount (herein
called "Lien Amount") of such Contested Lien, together with such amount as Mortgagee may reasonably
estimate as interest or penalties which might arise during the period of contest; provided that in lieu of such
payment Mortgagor may furnish to Mortgagee a bond or title indemnity in such amount and form, and
issued by a bond or title insuring company, as may be satisfactory to Mortgagee;

c. Mortgagor shall diligently prosecute the contest of any Contested Lien by appropriate legal
proceedings having the effect of staying the foreclosure or forfeiture of the Premises, and shall permit
Mortgagee to be represented in any such contest and shall pay all expenses incurred, in so doing, including
fees and expenses of Mortgagee's counsel (all of which shall constitute so much additional Indebtedness
bearing interest at the Default Rate until paid, and payable upon demand);

d. Mortgagor shall pay such Contested Lien and all Lien Amounts together with interest and
penalties thereon (i) if and to the extent that any such Contested Lien shall be determined adverse to
Mortgagor, or (ii) forthwith upon demand by Mortgagee if, in the opinion of Mortgagee, and
notwithstanding any such contest, the Premises shall be in jeopardy or in danger of being forfeited or
foreclosed; provided that if Mortgagor shall fail so to do, Mortgagee may, but shall not be required to, pay
all such Contested Liens and Lien Amounts and interest and penalties thereon and such other sums as may
be necessary in the judgment of Mortgagee to obtain the release and discharge of such liens; and any amount
expended by Mortgagee in so doing shall be so much additional Indebtedness bearing interest at the Default
Rate until paid, and payable upon demand; and provided further that Mortgagee may in such case use and
apply monies deposited as provided in subsection (b) above and may demand payment upon any bond or
title indemnity furnished as aforesaid.

28. Expenses Relating to Note and Mortgage.

a. Mortgagor will pay all expenses, charges, costs and fees relating to the Loan or necessitated
by the terms of the Note, this Mortgage or any of the other Loan Documents, including without limitation,
Mortgagee's reasonable attorneys' fees in connection with the negotiation, documentation, administration,
servicing and enforcement of the Note, this Mortgage and the other Loan Documents, all filing, registration
and recording fees, all other expenses incident to the execution and acknowledgment of this Mortgage and
all federal, state, county and municipal taxes, and other taxes (provided Mortgagor shall not be required to
pay any income or franchise taxes of Mortgagee), duties, imposts, assessments and charges arising out of
or in connection with the execution and delivery of the Note and this Mortgage.  Mortgagor recognizes
that, during the term of this Mortgage, Mortgagee:

i. Shall not be involved in court or administrative proceedings, including, without restricting
the foregoing, foreclosure, probate, bankruptcy, creditors' arrangements, insolvency, housing authority and
pollution control proceedings of any kind, to which Mortgagee shall be a party by reason of the Loan
Documents or in which the Loan Documents or the Premises are involved directly or indirectly;

ii. Shall not make preparations following the occurrence of an Event of Default hereunder for
the commencement of any suit for the foreclosure hereof, which may or may not be actually commenced;

iii. Shall not make preparations following the occurrence of an Event of Default hereunder
for, and do work in connection with, Mortgagee's taking possession of and managing the Premises, which
event may or may not actually occur;

iv. Shall not make preparations for and commence other private or public actions to remedy
an Event of Default hereunder, which other actions may or may not be actually commenced;
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v. Shall not enter into negotiations with Mortgagor or any of its agents, employees or
attorneys in connection with the existence or curing of any Event of Default hereunder, the sale of the
Premises, the assumption of liability for any of the Indebtedness or the transfer of the Premises in lieu of
foreclosure; or

vi. Shall not enter into negotiations with Mortgagor or any of its agents, employees or
attorneys pertaining to Mortgagee's approval of actions taken or proposed to be taken by Mortgagor which
approval is required by the terms of this Mortgage.

b. All expenses, charges, costs and fees described in this Paragraph 28 shall be so much
additional Indebtedness, shall bear interest from the date so incurred until paid at the Default Rate and shall
be paid, together with said interest, by Mortgagor forthwith upon demand.

29. Intentionally omitted.

30. Intentionally omitted.

31. Further Instruments.  Upon request of Mortgagee, Mortgagor shall execute, acknowledge
and deliver all such additional instruments and further assurances of title and shall do or cause to be done
all such further acts and things as may reasonably be necessary fully to effectuate the intent of this Mortgage
and of the other Loan Documents.

32. Additional Indebtedness Secured.  All persons and entities with any interest in the Premises
or about to acquire any such interest should be aware that this Mortgage secures more than the stated
principal amount of the Note and interest thereon; this Mortgage secures any and all other amounts which
may become due under the Note or any other document or instrument evidencing, securing or otherwise
affecting the Indebtedness, including, without limitation, any and all amounts expended by Mortgagee to
operate, manage or maintain the Premises or to otherwise protect the Premises or the lien of this Mortgage.

33. Indemnity.  Mortgagor hereby covenants and agrees that no liability shall be asserted or
enforced against Mortgagee in the exercise of the rights and powers granted to Mortgagee in this Mortgage,
and Mortgagor hereby expressly waives and releases any such liability.  Mortgagor shall indemnify and
save Mortgagee harmless from and against any and all liabilities, obligations, losses, damages, claims, costs
and expenses (including reasonable attorneys' fees and court costs) (collectively, "Claims") of whatever
kind or nature which may be imposed on, incurred  by or asserted against Mortgagee at any time by any
third party which relate to or arise from:  (a) any suit or proceeding (including probate and bankruptcy
proceedings), or the threat thereof, in or to which Mortgagee may or does become a party, either as plaintiff
or as a defendant, by reason of this Mortgage or for the purpose of protecting the lien of this Mortgage; (b)
the offer for sale or sale of all or any portion of the Premises; and (c) the ownership, leasing, use, operation
or maintenance of the Premises, if such Claims relate to or arise from actions taken prior to the surrender
of possession of the Premises to Mortgagee in accordance with the terms of this Mortgage; provided,
however, that Mortgagor shall not be obligated to indemnify or hold Mortgagee harmless from and against
any Claims directly arising from the gross negligence or willful misconduct of Mortgagee.  All costs
provided for herein and paid for by Mortgagee shall be so much additional Indebtedness and shall become
immediately due and payable upon demand by Mortgagee and with interest thereon from the date incurred
by Mortgagee until paid at the Default Rate.

34. Compliance with Environmental Laws.  Mortgagor acknowledges that concurrently
herewith Mortgagor has executed and delivered to Mortgagee an Environmental Indemnity Agreement
("Indemnity") pursuant to which Mortgagor has fully indemnified Mortgagee for certain environmental
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matters concerning the Premises, as more particularly described therein.  The provisions of the Indemnity
are hereby incorporated herein and this Mortgage shall secure the obligations of Mortgagor thereunder.
Mortgagor agrees to abide by all of the provisions of the Indemnity.  

35. Miscellaneous.

a. Successors and Assigns.  This Mortgage and all provisions hereof shall be binding upon
and enforceable against Mortgagor and its assigns and other successors.  This Mortgage and all provisions
hereof shall inure to the benefit of Mortgagee, its successors and assigns and any holder or holders, from
time to time, of the Note.

b. Invalidity of Provisions; Governing Law.  In the event that any provision of this Mortgage
is deemed to be invalid by reason of the operation of law, or by reason of the interpretation placed thereon
by any administrative agency or any court, Mortgagor and Mortgagee shall negotiate an equitable
adjustment in the provisions of the same in order to effect, to the maximum extent permitted by law, the
purpose of this Mortgage and the validity and enforceability of the remaining provisions, or portions or
applications thereof, shall not be affected thereby and shall remain in full force and effect.  This Mortgage
is to be construed in accordance with and governed by the laws of the State of Indiana.

c. Municipal Requirements.  Mortgagor shall not by act or omission permit any building or
other improvement on premises not subject to the lien of this Mortgage to rely on the Premises or any part
thereof or any interest therein to fulfill any municipal or governmental requirement, and Mortgagor hereby
assigns to Mortgagee any and all rights to give consent for all or any portion of the Premises or any interest
therein to be so used.  Similarly, no building or other improvement on the Premises shall rely on any
premises not subject to the lien of this Mortgage or any interest therein to fulfill any governmental or
municipal requirement.  Any act or omission by Mortgagor which would result in a violation of any of the
provisions of this subparagraph shall be void.

d. Rights of Tenants.  Mortgagee shall have the right and option to commence a civil action
to foreclose this Mortgage and to obtain a decree of foreclosure and sale subject to the rights of any tenant
or tenants of the Premises having an interest in the Premises prior to that of Mortgagee.  The failure to join
any such tenant or tenants of the Premises as party defendant or defendants in any such civil action or the
failure of any decree of foreclosure and sale to foreclose their rights shall not be asserted by Mortgagor as a
defense in any civil action instituted to collect the Indebtedness, or any part thereof or any deficiency
remaining unpaid after foreclosure and sale of the Premises, any statute or rule of law at any time existing
to the contrary notwithstanding.

e. Option of Mortgagee to Subordinate.  At the option of Mortgagee, this Mortgage shall
become subject and subordinate, in whole or in part (but not with respect to priority of entitlement to
insurance proceeds or any condemnation or eminent domain award) to any and all leases of all or any part
of the Premises upon the execution by Mortgagee of a unilateral declaration to that effect and the recording
thereof in the Office of the Recorder of Deeds in and for the county wherein the Premises are situated.

f. Mortgagee in Possession.  Nothing herein contained shall be construed as constituting
Mortgagee a mortgagee in possession in the absence of the actual taking of possession of the Premises by
Mortgagee pursuant to this Mortgage.

g. Relationship of Mortgagee and Mortgagor.  Mortgagee shall in no event be construed for
any purpose to be a partner, joint venturer, agent or associate of Mortgagor or of any lessee, operator,
concessionaire or licensee of Mortgagor in the conduct of their respective businesses, and, without limiting
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the foregoing, Mortgagee shall not be deemed to be such partner, joint venturer, agent or associate on
account of Mortgagee becoming a mortgagee in possession or exercising any rights pursuant to this
Mortgage, any of the other Loan Documents, or otherwise.  The relationship of Mortgagor and Mortgagee
hereunder is solely that of debtor/creditor.

h. Time of the Essence.  Time is of the essence of the payment by Mortgagor of all amounts
due and owing to Mortgagee under the Note and the other Loan Documents and the performance and
observance by Mortgagor of all terms, conditions, obligations and agreements contained in this Mortgage
and the other Loan Documents.

i. No Merger.  The parties hereto intend that the Mortgage and the lien hereof shall not merge
in fee simple title to the Premises, and if Mortgagee acquires any additional or other interest in or to the
Premises or the ownership thereof, then, unless a contrary intent is manifested by Mortgagee as evidenced
by an express statement to that effect in an appropriate document duly recorded, this Mortgage and the lien
hereof shall not merge in the fee simple title and this Mortgage may be foreclosed as if owned by a stranger
to the fee simple title.

j. Maximum Indebtedness.  Notwithstanding anything contained herein to the contrary, in no
event shall the Indebtedness exceed an amount equal to Two Million One Hundred Four Thousand and
00/100 Dollars ($2,104,000.00); provided, however, in no event shall Mortgagee be obligated to advance
funds in excess of the face amount of the Note.

k. Complete Agreement.  This Mortgage, the Note and the other Loan Documents constitute
the complete agreement between the parties with respect to the subject matter hereof and the Loan
Documents may not be modified, altered or amended except by an agreement in writing signed by both
Mortgagor and Mortgagee.

(signature page follows)
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SIGNATURE PAGE TO MORTGAGE

IN WITNESS WHEREOF, Mortgagor has executed and delivered this Mortgage the day and year
first above written.

TOWN OF AVON, INDIANA

By: Exhibit Only; No Signature Required Until Closing

Printed:                                          

Title:                                               

STATE OF INDIANA )
                                        ) SS:
COUNTY OF                                )

Before me, a Notary Public in and for said County and State, personally appeared
___________________, the ____________________ of Town of Avon, Indiana, who, being duly sworn
upon his/her oath, acknowledged his/her execution of the above and foregoing instrument for and on behalf
of said town.

Dated this ____ day of                                                           , 2026.

                                                                      

                                                        , Notary Public

County of Residence:

                                          

My Commission Expires:

                                          

Commission Number:

                                          

This Instrument prepared by: Steven J. Glazier, Cohen Garelick & Glazier, 8888 Keystone Crossing
Blvd., Suite 800, Indianapolis, IN 46240

I affirm, under penalties for perjury, that I have taken reasonable care to redact each Social Security
Number in this document, unless required by law. Steven J. Glazier
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EXHIBIT A

  LEGAL DESCRIPTION OF PREMISES
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EXHIBIT B

PERMITTED EXCEPTIONS

1. General real estate taxes for the year 2025, payable in 2026, and each year thereafter not
yet due and payable.

2. Exception Nos. _______, inclusive, contained on Schedule B - Section 2 of
________________ Title Insurance Company, File No. ______, dated ______________
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Exhibit D

                                            Form of Environmental Indemnity Agreement

ENVIRONMENTAL INDEMNITY AGREEMENT

THIS ENVIRONMENTAL INDEMNITY AGREEMENT (the “Agreement”) is made effective as
of ___________, 2026 (the “Effective Date”), by TOWN OF AVON, INDIANA (the “Borrower”), in favor
of AVON MAP, LLC, an Indiana limited liability company (“Lender”).

RECITALS

A. Borrower is the fee simple owner of the real estate located in Avon, Hendricks County,
Indiana, more particularly described on Exhibit A attached hereto and made a part hereof (such real estate,
together with all improvements now or hereafter located thereon, being referred to herein as the “Property”).

B. Lender is prepared to make to Borrower and Borrower is prepared to accept from Lender
a term loan in the amount of $1,052,500.00 (the “Loan”).

C. The Loan is evidenced by, among other documents, that certain (i) Promissory Note
Secured by Mortgage dated of even date herewith executed by Borrower in favor of Lender in the original
principal amount of $1,052,000.00, as the same may be amended, restated or replaced from time to time
(together, the “Note”).

D. The Loan is secured by, among other things, a certain Mortgage, Security Agreement,
Assignment of Leases and Rents and Fixture Filing encumbering the Property (the “Mortgage”).

E. The Note, the Mortgage, this Agreement and any and all other documents and instruments
evidencing, documenting and relating to the Loan are hereinafter collectively referred to as the “Loan
Documents”.

F. As an inducement to Lender to make the Loan, Borrower has agreed to enter into this
Agreement.

           AGREEMENT

NOW, THEREFORE, in consideration of the premises and other good and valuable consideration,
the receipt and sufficiency of which are hereby acknowledged, Borrower makes the following
representations, warranties, covenants and agreements in favor of and for the benefit of Lender:

1. Definitions.  The following terms shall have the following meanings for purposes of this
Agreement:

(a) “Hazardous Constituent” shall have the meaning assigned thereto under 40 C.F.R. §

260.10.

(b) “Hazardous Materials” shall mean, collectively, Hazardous Substances, Hazardous
Constituent and Solid Wastes.

(c) “Hazardous Materials Laws” shall mean all applicable laws, statutes, ordinances, rules,
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regulations, permits, licenses, judgments, writs, injunctions, decrees, orders, determinations, directives,
awards and standards promulgated by any governmental authority concerning Hazardous Materials or
concerning the protection of, or regulation of the discharge of substances into, the environment or
concerning the health or safety of persons with respect to environmental hazards, and includes, without
limitation, the Comprehensive Environmental Response, Compensation and Liability Act of 1980, as
amended by the Superfund Amendments and Reauthorization Act of 1986, 42 U.S.C. §§ 9601 et seq., Solid
Waste Disposal Act, as amended by the Resource Conservation and Recovery Act of 1976 and Solid and
Hazardous Waste Amendments of 1984, 42 U.S.C. §§ 6901 et seq., Federal Water Pollution Control Act,
as amended by the Clean Water Act of 1977, 33 U.S.C. §§ 1251 et seq., Clean Air Act of 1966, as amended,
42 U.S.C. §§ 7401 et seq., Toxic Substances Control Act of 1976, 15 U.S.C. §§ 2601 et seq., Occupational
Safety and Health Act of 1970, as amended, 29 U.S.C. §§ 651 et seq., Emergency Planning and Community
Right-to-Know Act of 1986, 42 U.S.C. §§ 11001 et seq., National Environmental Policy of 1975, 42 U.S.C.
§§ 4321 et seq., Safe Drinking Water Act of 1974, as amended, 42 U.S.C. § 300(f) et seq., the Hazardous
Materials Transportation Act, 42, U.S.C. § 1801 et seq., the Federal Insecticide, Fungicide, and Rodenticide
Act, U. S.C. § 7401 et seq., and any similar or implementing law of the State of Indiana, and all
amendments, rules, and regulations promulgated thereunder or implementing the same.

(d) “Hazardous Substances” shall mean at any time any substance, waste, pollutant,
contaminant or material, in solid, liquid or gaseous form, which: (i) is a substance regulated or defined or
designated as hazardous, extremely or imminently hazardous, objectionable, dangerous, or toxic pursuant
to any applicable law, by any local, state, territorial or federal governmental authority; (ii) is a substance
with respect to which such a governmental authority otherwise requires environmental compliance,
investigation, monitoring, reporting, or remediation; including but not limited to, (A) all substances, wastes,
pollutants, contaminants and materials regulated, or defined or designated as hazardous, extremely or
imminently hazardous, dangerous, objectionable or toxic, under any applicable Hazardous Materials Law;
(B) petroleum and petroleum based products including crude oil, used oil and any fractions thereof; (C)
natural gas, synthetic gas, and any mixtures thereof; (D) radon; (E) radioactive substances and materials;
(F) asbestos; (G) urea formaldehyde;  (H) polychlorinated biphenyls; (I) lead; (J) methane; (K) flammable
substances and materials ; and (L) explosives. 

(e) “Solid Wastes” shall have the meaning assigned thereto in 40 C.F.R. § 261.2.

(f) “Storage Containers” shall mean existing and future containers for Hazardous Materials
and above ground and underground storage tank systems (including underground piping, conduits or
sumps).

(g) “Wetlands Laws” means, without limitation, 33 C.F.R. § 328.3 and any comparable
applicable state and local law, statute, ordinances, rule or regulation.
Terms that are capitalized in this Agreement but that are not otherwise defined in this Agreement, but
defined in any other document or agreement executed in connection with the Loan shall have meaning
ascribed to them in such other document or agreement.

2. Representations and Indemnity.

(a) Borrower represents that, to the best of its knowledge: (i) neither Borrower nor any
previous owner, tenant, occupant or other user of the Property has used, generated, stored, treated,
produced, handled or disposed of in, on, under, around or above the Property, any Hazardous Materials in
violation of any Hazardous Materials Laws; (ii) the Property is not currently in violation of any Hazardous
Materials Laws or Wetlands Laws; (iii) the Property does not now contain and has not in the past contained
any Hazardous Materials in violation of any Hazardous Materials Laws; (iv) the Property does not now
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contain and has not in the past contained any Storage Containers in violation of any Hazardous Materials
Laws; (v) no event has occurred with respect to the Property which, with the passage of time or the giving
of notice or both, would constitute a violation of any Hazardous Materials Laws or Wetlands Laws; (vi)
there are no agreements, orders, determinations, permits or directives of or with any federal, state or local
governmental agency or authority relating to the Property that require any work, repair, construction,
containment, clean up, investigation, study, removal, mitigation or other environmental remedial action
with respect to the Property; and (vii) there are no actions, suits, claims, proceedings or investigations,
pending or threatened, arising out of or relating to the Property and any Hazardous Materials Laws or
Wetlands Laws.

(b) Borrower covenants and agrees that: (i) Borrower shall, and Borrower shall cause all
employees, agents, contractors and subcontractors of Borrower and all other persons who now or hereafter
are present on or occupying the Property to keep and maintain the Property, including, without limitation,
the soil and ground water thereof, in compliance with, and not cause or knowingly permit the Property,
including the soil and ground water thereof, to be in violation of, any applicable federal, state or local
statutes, laws, ordinances, rules, guidelines, regulations, orders or directives relating to industrial hygiene
or to the environmental condition thereof (including, but not limited to, any Hazardous Material Laws or
Wetlands Laws); and (ii) neither Borrower nor any employees, agents, contractors or subcontractors of
Borrower nor any other persons who now or hereafter occupy or are present on the Property shall (y) use,
handle, generate, manufacture, store or dispose of, on, under, around or above the Property or transport to
or from the Property Hazardous Materials, except as such may be required to be used, stored, handled or
transported in connection with the permitted uses of the Property, and then only to the extent permitted by
law and in strict compliance with all applicable statutes, laws, ordinances, rules, guidelines and regulations,
including, but not limited to, Hazardous Materials Laws, and only after obtaining and keeping in force all
necessary permits, approvals and licenses therefor; or (z) perform, cause to be performed or permit any fill
activities or other acts that would in any way fill, destroy, eliminate, alter, obstruct, interfere with, or
otherwise affect any “Wetlands” in violation of any Wetlands Laws. 

(c) Borrower covenants and agrees to immediately notify Lender in writing of: (i) any notices
(whether such notices are received from the Environmental Protection Agency, or any other federal, state
or local governmental agency or regional office thereof) of an actual violation or potential violation by the
Property that is received by Borrower of any Hazardous Materials Laws or of any Wetlands Laws; (ii) any
enforcement, cleanup, removal or other governmental or regulatory demands made or actions threatened,
instituted or completed with respect to the Property pursuant to any Hazardous Materials Laws or Wetlands
Laws; (iii) any claims or demands made or threatened by any third party against Borrower with respect to
the Property relating to actual or alleged damage, contribution obligations, cost recovery compensation,
loss or injury resulting from any Hazardous Materials or Wetlands (the matters set forth in clauses (i), (ii)
and (iii) above are hereinafter referred to as “Hazardous Materials or Wetlands Claims”); and (iv)
Borrower’s discovery of any occurrence or condition in, on, under, around or above the Property or any
real property adjoining or in the vicinity of the Property that could cause the Property or any part thereof to
be classified as “border zone property” under the provisions of any Hazardous Materials Laws, or to be
otherwise subject to any restrictions on the ownership, occupancy, transferability or use of the Property
under any Hazardous Materials Laws or Wetlands Laws.

(d) Lender shall have the right, but not the obligation, to join and participate in, as a party if
Lender so elects, any legal proceedings or actions initiated in connection with any Hazardous Materials or
Wetlands Claims and to have Lender’s reasonable attorneys’ and consultants’ fees in connection therewith
paid by Borrower upon demand.

(e) Except for any losses caused solely by the negligence or willful misconduct of Lender and
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for matters caused and first occurring after Lender takes possession of the Property by foreclosure or
deed-in-lieu of foreclosure, Borrower shall be solely responsible for, and Borrower agrees, at their sole
cost and expense, to indemnify, protect and hold harmless Lender, its directors, officers, employees, agents,
successors and assigns, (“Lender Indemnified Parties”), from and against, any claim, action, cause of action,
loss, damage, cost (including, without limitation, reasonable attorneys’ fees and consultants’ fees), expense,
liability, obligation, penalty, demand, suit, proceeding, or disbursement directly or indirectly, in whole or
in part, arising out of or attributable to (“Claims”): (i) the breach, violation or threatened violation of any
applicable environmental law, ordinance, regulation, rule, order, determination, directive or permit,
including, but not limited to, Hazardous Materials Laws and Wetlands Laws, relating to Borrower and/or
the Property; (ii) the existence of any Storage Container on or under the Property; and (iii) the use, handling,
generation, storage, release, threatened release, discharge, disposal, or presence (whether prior to, during
or after the term of the Loan) of Hazardous Materials or Wetlands in, on, under or about the Property
(whether by Borrower or a predecessor in title or past, present or future tenant, occupant or other user or
any employees, agents, contractor or subcontractors of Borrower or any predecessor in title or any third
persons at any time occupying or present on the Property). For the purposes of this Agreement, Claims
shall include, without limitation: (A) all consequential damages; (B) the cost of any required or necessary
repair, response, cleanup, remediation or detoxification of the Property or any adjoining property, including
the soil and ground water thereof, and the preparation and implementation of any closure, remedial or other
required plans incurred by Lender; (C) damage to any Wetlands or natural resources; and (D) all costs and
expenses incurred by Lender in connection with clauses (A), (B), and (C), including but not limited to
reasonable attorneys’ and consultants’ fees; provided, however, that nothing contained in this paragraph
shall be deemed to (i) create or give any rights to any person other than Lender Indemnified Parties it being
intended that there shall be no third party beneficiary of such provisions, other than Lender Indemnified
Parties, or (ii) preclude Borrower from seeking indemnification from, or otherwise proceeding against, any
third party including, without limitation, any tenant or predecessor in title to the Property.

(f) Any costs or expenses incurred by Lender for which Borrower is responsible or for which
Borrower has indemnified Lender shall be paid to Lender on demand, and failing prompt reimbursement,
shall earn interest at the highest default rate of interest specified in the Note, as applicable, until paid in
full.

(g) Borrower shall promptly notify Lender if Borrower or any third party takes any remedial
action in response to the presence or potential presence of any Hazardous Materials or Wetlands in, on,
under, around or above the Property or enters into any settlement agreement, consent decree, or other
compromise in respect to any Hazardous Material or Wetlands Claims.

(h) If Lender reasonably determines after the date hereof that the environmental condition of
the Property is materially and adversely different from, or has materially and adversely changed from, the
environmental condition of the Property as of the date hereof, upon Lender’s request, Borrower shall retain,
at the sole cost and expense of Borrower, a licensed geologist, industrial hygienist or an environmental
consultant (the “Consultant”) acceptable to Lender, acting reasonably, to conduct a baseline investigation
of the Property for the suspected presence of Hazardous Materials or Wetlands (“Environmental Study”).
The Environmental Study shall be performed in a manner reasonably calculated to discover the presence of
Hazardous Materials contamination or Wetlands and shall be conducted in accordance with the general
standards of persons providing such services, taking into consideration the known current and past uses of
the Property and property in the vicinity of the Property and any factors unique to the Property.  The
Consultant shall concurrently deliver the results, recommendations and conclusions of its investigation (the
“Report”) in writing directly to Borrower and Lender.  Borrower shall cause the Consultant to permit Lender
to rely on the results, recommendations and conclusions contained in the Report.
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(i) If Borrower fails to pay for or obtain an Environmental Study as provided for herein,
Lender may, but shall not be obligated to, obtain the Environmental Study at the cost and expense of
Borrower and receive reimbursement from Borrower for any cost or expense of Lender incurred in so doing,
in which case interest shall accrue on such sum at the highest default rate of interest specified in the Note.

(j) Borrower covenants to cooperate with the Consultant and to allow entry and reasonable
access to all portions of the Property for the purpose of the Consultant’s investigation.  Borrower covenants
to comply, at their sole cost and expense, with all recommendations contained in the Environmental Study
reasonably required to bring the Property into compliance with all Hazardous Materials Laws and Wetlands
Laws, including any recommendation for additional testing or studies to detect the source, quantity and
types of Hazardous Materials or Wetlands present.

3. Notices.   Any notice, demand, request or other communication which any party hereto
may be required or may desire to give hereunder shall be in writing and shall be deemed to have been
properly given (i) if hand delivered, effective upon receipt or (ii) if delivered by a nationally recognized
overnight courier service, effective on the first delivery day following delivery to such courier service, or
(iii) if mailed by United States registered or certified mail, postage prepaid, return receipt requested,
effective two (2) postal delivery days after deposit in the United States mails; addressed in each case as
follows:

If to Borrower: Town of Avon, Indiana
6570 E. US Highway 36
Avon, Indiana 46123
Attn: Town Manager

If to Lender: Avon MAP, LLC
1345C Brookville Way
Indianapolis, Indiana 46239
Attn: Marc Freije

or at such other address or to such other addressee as the party to be served with notice may have furnished
in writing to the party seeking or desiring to serve notice as a place for the service of notice.

4. Joint and Several Liability/Survival.  Borrower acknowledges and agrees that the
obligations, representations, covenants, warranties and agreements of Borrower hereunder are joint and
several.  Notwithstanding anything in this Agreement or any of the other Loan Documents to the contrary,
the representations and undertakings of Borrower in this Agreement shall survive the expiration or
termination of the Loan and the repayment of the debt secured, regardless of the means of such expiration,
termination or repayment. The repayment or discharge of the Loan and termination, release or cancellation
of the Mortgage, any other security for the Loan or any of the other Loan Documents shall be deemed to
effect a release of this Agreement and release of Borrower from the obligations, covenants, warranties and
agreements on the part of Borrower to be performed in this Agreement.  Borrower further acknowledges
and agrees that this Agreement is not subject to any exculpatory provision contained in any of the Loan
Documents limiting Lender’s recourse to the Property or to any other security for the Loan or limiting
Lender’s rights to a personal and/or deficiency judgment against Borrower.  Borrower further acknowledges
and agrees that this Agreement and the obligations of Borrower shall not be affected by the invalidity or
unenforceability of any term or provision of the Loan Documents or by the death of Borrower (or in the
event that Borrower is an entity, the dissolution or termination of such entity).  Lender’s rights and remedies
hereunder shall be in addition to all rights and remedies of Lender under the other Loan Documents, and
payments by Borrower under this Agreement shall not reduce or otherwise affect Borrower’s obligations
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and liabilities under any other Loan Document.

5. Successors and Assigns.  The provisions contained in this Agreement shall inure to the
benefit of and be binding upon the parties hereto and their respective heirs, personal representatives,
successors and assigns.

6. Governing Law; Consent to Jurisdiction.  This Agreement is governed by the laws of
the State of Indiana.

7. Reserved.

8. Miscellaneous.  The liability of Borrower under this Agreement shall in no way be limited
or impaired by, and Borrower hereby consents to and agrees to be bound by, any amendment to or
modification of the provisions of the Loan Documents by Borrower.  In addition, the liability of Borrower
under this Agreement shall in no way be limited by (i) any extensions of time for performance required by
any of the Loan Documents, (ii) any sale, assignment or foreclosure of any Note or the Mortgage or any
sale or transfer of all or part of the Property after the foreclosure of the Mortgage or Borrower’s, or its
assignee’s, acquisition of the Property by a deed in lieu of foreclosure of the Mortgage, (iii) the accuracy
or inaccuracy of the representations and warranties made by Borrower under any of the Loan Documents,
(iv) the release of Borrower or of any other person from performance or observance of any of the
agreements, covenants, terms or conditions contained in any of the Loan Documents by operation of law,
Lender’s voluntary act, or otherwise, (v) the release or substitution in whole or in part of any security for
the Loan, or (vi) Lender’s failure to record the Mortgage or file any UCC financing statements (or Lender’s
improper recording or filing of any thereof) or to otherwise perfect, protect, secure or insure any security
interest or lien given as security for the Loan.

Borrower hereby waives any right or claim of right to cause a marshalling of such party’s assets or
to cause Lender to proceed against any of the security for the Loan before proceeding under this Agreement
against such party.  Borrower hereby agrees that any payments required to be made hereunder shall become
due on demand; and they expressly waive and relinquish all rights and remedies (including any rights of
subrogation) accorded by applicable law to indemnitors.

No failure or delay on Lender’s part to exercise any right, power or privilege under this Agreement
shall operate as a waiver of any such right, power or privilege.

Any other party liable upon or in respect of this Agreement or the Loan, may be released without
affecting the liability of any party not so released.  Any release of a party hereto under the Loan shall not
affect its or their liability hereunder unless such party is specifically released from liability under this
Agreement pursuant to a written release.

No provision of this Agreement may be changed, waived, discharged or terminated orally, by
telephone or by any other means except by an instrument in writing signed by the party against whom
enforcement of the change, waiver, discharge or termination is sought.

In the event there shall be any inconsistency between the terms and conditions contained in this
Agreement and similar terms and conditions contained in any other Loan Documents, the terms and
conditions of this Agreement shall control.

This Agreement may be executed in counterparts.  All executed counterparts shall constitute one
agreement, and each counterpart shall be deemed an original.  
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9. Waiver of Jury Trial.  Borrower hereby waives any right to a trial by jury in any action
or proceeding to enforce or defend any rights under this Agreement or relating thereto or arising from the
banking relationship which is the subject of this Agreement and agree that any such action or proceeding
shall be tried before a court and not before a jury.

IN WITNESS WHEREOF, Borrower has caused this Agreement to be duly executed and delivered
as of the Effective Date.

                                                            (signature page follows)
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SIGNATURE PAGE TO

                                              ENVIRONMENTAL INDEMNITY AGREEMENT

BORROWER:

TOWN OF AVON, INDIANA

By: Exhibit Only; No Signature Required Until Closing

Printed Name:                                             

Title:                                                             
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Exhibit A

        Legal Description



AVON REDEVELOPMENT COMMISSION 

Avon, Indiana 

HRH TIF 
 Police Substation and Training Facility 

Estimated Cash Flow 

March 6, 2026 



 
 
 
 

 

 

 
 

 

 

2680 East Main Street 

Suite 223 

Plainfield, IN  46168 

Phone:  317-837-4933 

Email Addresses: 
 

greg@fsgcorp.com 

fsg@fsgcorp.com 

March 6, 2026 

Mr. Ryan Cannon 
Avon Town Manager 
6570 E. U.S. Hwy. 36 
Avon, Indiana 46123 

RE:  HRH TIF - POLICE SUBSTATION AND TRAINING 
        FACILITY ESTIMATED CASH FLOW 

Mr. Cannon: 

       Pursuant to your request, we have prepared an estimate of tax increment 
financing (“TIF”) revenue, debt service and renovation costs for the proposed 
Police Substation and Training Facility (the “Project”).   It is our understanding 
that the Town intends to fund the purchase of a building and make future 
renovations to the building with funds from the Hendricks Regional Health tax 
increment financing area. 

       The purpose of this Report is to set forth the estimated cash flow from TIF 
revenue and expenses to purchase the building and fund renovations to the 
Project. The seller is providing $1,053,000 in seller financing with a maturity date 
of 1/1/2028. 

       This Report is not intended to be used in a financing unless consent is given 
by Financial Solutions Group, Inc. (FSG Corp.).   

       There will usually be differences between the projected and actual results 
because events and circumstances frequently do not occur as expected. Those 
differences may be material.  We have no responsibility to update the Report for 
events and circumstances occurring after the date of the Report. 

       Please give me a call if you have any questions, or need additional 
information 

Sincerely, 

Financial Solutions Group, Inc. 

Gregory T. Guerrettaz 

mailto:greg@fsgcorp.com
mailto:fsg@fsgcorp.com


Estimated Sources of Funds Police Station

     2026 HRH TIF Revenue 1,073,000$            

     2027 HRH TIF Revenue 1,073,000 

     2028 HRH TIF Revenue 1,073,000 

Total Estimated Sources of Funds 3,219,000$            

Estimated Uses of Funds

     Earnest Money 10,000$  

     Closing Cost 390,000 

     Loan Principal 1,053,000 

     Interest on Loan 78,975 

     Estimated Renovations Cost 1,047,000 

Total Estimated Uses of Funds 2,578,975$            

Estimated Net Revenue Available for Other Projects 640,025$  

AVON REDEVELOPMENT COMMISSION

Estimated Sources & Uses of Funds

HENDRICKS REGIONAL HEALTH ECONOMIC DEVELOPMENT AREA

1



Interest Interest Quarterly Annual

Date Principal Rate Amount Debt Service Debt Service

4/1/2026

7/1/2026 -$                 5.00% 13,163$            13,163$                 

10/1/2026 -                   5.00% 13,163              13,163                   

1/1/2027 -                   5.00% 13,163              13,163                   39,488$             

4/1/2027 -                   5.00% 13,163              13,163                   

7/1/2027 526,500           5.00% 13,163              539,663                 

10/1/2027 -                   5.00% 6,581                6,581                    

1/1/2028 526,500           5.00% 6,581                533,081                 1,092,488          

1,053,000$       78,975$            1,131,975$            1,131,975$        

AVON REDEVELOPMENT COMMISSION

Police Substation Seller Financing of 2026

HENDRICKS REGIONAL HEALTH ECONOMIC DEVELOPMENT AREA

2



Estimated Estimated Estimated

Year Revenue Description Expenses Description Balance

4/1/2026 -$                     400,000$            Payment at Closing (400,000)$        

6/1/2026 536,500               TIF Revenue 136,500           

7/1/2026 -                       13,163                Loan Payment 123,338           

10/1/2026 13,163                Loan Payment 110,175           

12/1/2026 536,500               TIF Revenue 646,675           

1/1/2027 13,163                Loan Payment 633,513           

2/1/2027 261,750              Substation Renovations 371,763           

4/1/2027 13,163                Loan Payment 358,600           

6/1/2027 536,500               TIF Revenue 895,100           

7/1/2027 539,663              Loan Payment 355,438           

8/1/2027 261,750              Substation Renovations 93,688             

10/1/2027 6,581                  Loan Payment 87,106             

12/1/2027 536,500               TIF Revenue 623,606           

1/1/2028 533,081              Loan Payment 90,525             

6/1/2028 536,500               TIF Revenue 627,025           

8/1/2028 261,750              Substation Renovations 365,275           

12/1/2028 536,500               TIF Revenue 901,775           

2/1/2029 261,750              Substation Renovations 640,025           

3,219,000$          2,578,975$         640,025$         

AVON REDEVELOPMENT COMMISSION

Police Substation Cash Flow HRH TIF Fund #4446

HENDRICKS REGIONAL HEALTH ECONOMIC DEVELOPMENT AREA

3



Avon Town Council

Resolution 2026-10

FORMALLY NAMING CERTAIN MUNICIPAL PARKS, TRAILS, AND RECREATIONAL
FACILITIES

WHEREAS, the Town of Avon has invested in the development, stewardship, and 

preservation of parks, recreational facilities, trails, and natural areas to enrich the quality of life for 

residents and visitors; and

WHEREAS, these public spaces provide opportunities for recreation, youth athletics, 

community gathering, wellness, and environmental appreciation; and

WHEREAS, the Town Council recognizes the importance of establishing official names for 

parks and recreational facilities to strengthen community identity, improve wayfinding, and 

celebrate the character of the Town’s park system; and

WHEREAS, the following facilities represent a diverse and growing system of active 

recreation areas, natural preserves, trails, and gathering places for the community; and

WHEREAS, Foundation Ballpark, located at 866 S. County Road 625 W., serves as a 

cornerstone athletic venue supporting baseball and community events while celebrating the strong 

foundation of youth sports within the Town; and

WHEREAS, APEX Ballpark, located at 104 S. County Road 625 W., represents the pinnacle 

of competitive play and athletic development, providing premier ballfields for leagues, 

tournaments, and community recreation; and



WHEREAS, The Summit Indoor Training, located at 8109 Kingston Street, Suites 100-300,

facility offers year-round training opportunities for athletes and teams, supporting skill 

development, conditioning, and recreational programming; and

WHEREAS, Woodhaven Park, located on County Road 900 E., provides a welcoming 

neighborhood park setting featuring green space, gathering areas, and opportunities for families 

and residents to connect with nature; and

WHEREAS, White Lick Trail offers residents and visitors a scenic corridor for walking, 

running, and cycling while connecting natural areas and neighborhoods throughout the community;

and

WHEREAS, Burnett Woods Park & Nature Preserve, located at 925 S. County Road 800 

E., protects valuable woodland habitat and provides opportunities for quiet recreation, nature 

exploration, and environmental education; and

WHEREAS, World War II Memorial Park, located at 9880 E. County Road 800 E., honors 

and preserves the unwavering service of the men and women and ensure that their service, 

sacrifice, and legacy are remembered by current and future generations; and

WHEREAS, Blue Heron Park, formally known as Avon Town Hall Park located at 6570 E 

US Highway 36, offers scenic waterfront views, walking paths, and tranquil outdoor experiences 

that encourage relaxation, exploration, and community enjoyment; and

WHEREAS, The Pickle Patch, located at 174 S. Avon Avenue, provides dedicated courts 

and gathering space for the rapidly growing sport of pickleball while fostering friendly competition 

and social recreation.



Therefore, it is resolved, that the Avon Town Council hereby authorizes and approves The Town 

Council hereby formally adopts the following names as official Town park and recreational facility 

designations:

1. Foundation Ballpark

2. APEX Ballpark

3. The Summit Indoor Training

4. Woodhaven Park

5. White Lick Trail

6. Burnett Woods Park & Nature Preserve

7. World War II Memorial Park

8. The Pickle Patch

9. Blue Heron Park

BE IT FURTHER RESOLVED that Town staff are directed to update all official records, signage, 

maps, promotional materials, and related communications to reflect these adopted names.

Resolved this 12th day of May, 2026



AVON TOWN COUNCIL:

                                                                                                         

Dawn Lowden, President

                                                                                                         

Jayson Puckett, Vice President

                                                                                                         

William Holland, Member

                                                                                                         

Robert Pope, Member

                                                                                                         

Greg Zusan, Member

Attest:

__________________________________________

Julie Loker, Clerk-Treasurer
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Avon Town Council

Ordinance 2026- 04

Ordinance Prohibiting Obstruction of Mailboxes

Whereas , pursuant to Indiana Code §§ 36-1-3-4 and 36-1-3-6, the Town of Avon 

is authorized and entitled to protect the public health, safety, and welfare, and to 

exercise its police powers;

Whereas , pursuant to Indiana Code Indiana Code § 9-21-1-3, the Town of Avon 

also has the authority to regulate the stopping, standing, or parking of vehicles; and

Whereas , the stopping, standing, or parking of motor vehicles in a way that 

obstructs access to mailboxes or otherwise interferes with or impedes mail delivery 

creates both safety hazards and delays for mail carriers, and adversely affects citizens’ 

ability to depend upon reliable mail delivery for timely services and critical deliveries; 

and 

Whereas , the Town Council has a compelling interest in the protection of the 

public safety of its citizens and all those engaged in mail delivery, as well as the 

protection of the United States Postal Service’s ability to safely and efficiently deliver 

mail to citizens of the Town of Avon; and 

Whereas , mailbox obstruction by a motor vehicle is therefore declared to be a 

public nuisance where action necessary to abate the public nuisance may be required, 

including the towing of the motor vehicle(s) creating the nuisance; and

Whereas , the Town of Avon Town Council finds that it is in the best interests of 

the Town, its citizens, and all those engaged in mail delivery, to amend the Town of 

Avon Town Code to add a new section prohibiting the obstruction of mailboxes.
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Therefore, it is ordained  that Chapter 8, Article 8-6 of the Town of Avon Town 

Code is hereby amended to include a new section, Section 8-76, which shall read as 

follows: 

“ARTICLE 8-6: STANDING, STOPPING, AND PARKING REGULATIONS

Section 8-76: Obstruction of Mailbox Prohibited

A. Public Nuisance. The obstruction of a mailbox, defined as either a public or 

private container approved by the United States Postal Service for deposit of 

outgoing mail or receipt for incoming mail, is hereby declared to a public 

nuisance. 

B. Obstruction of Mailbox Defined. It is unlawful for a person to stop, stand, or park a

vehicle in such as manner as to obstruct a mailbox or to interfere with the delivery

of mail by the United States Postal Service. 

C. Exemptions. Vehicles following the direction of law enforcement, a traffic control 

device, or direction of emergency response personnel attending an emergency 

call are exempted from this Section. The United States Postal Service, as well as 

individuals stopped for the sole purpose of placing or removing mail from a 

mailbox, are also exempted from this Section.

D. Penalty. Any person who violates this Section shall be guilty of an ordinance 

violation punishable by a fine of $100.00 for a first offense, and a fine of $250.00 

for each subsequent offense. Any motor vehicle used to obstruct a mailbox may 

be towed at the direction of the Town of Avon Police Department to an area 

designated by the Town of Avon at the owner’s expense. The owner shall also be

required to pay any and all towing and storage fees resulting from this action. 

(Ordinance 2026-__, passed __-__-26)”

It is further ordained that this ordinance shall become effective upon adoption.

It is further ordained that all other provisions of the Town Avon Town Code which

are not expressly amended by this ordinance will remain in full force and effect.

Ordained this 12th day of March, 2026.

Avon Town Council:
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Dawn Lowden, President

                                                                                    
Jayson Puckett, Vice President

                                                                                    
William Holland, Member

                                                                                    
Robert Pope, Member

                                                                                    
Greg Zusan, Member

Attest:

                                                            
Julie Loker, Clerk-Treasurer
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Avon Town Council

Ordinance 202 6-05

Ordinance Establishing Buy Money Program and Fund

Whereas , the Avon Police Department wishes to establish a program for drug 

investigation, whereby funds will be appropriated for use in undercover drug purchases, 

prostitution investigations, human traffic investigations, fencing/theft investigations, and 

any other criminal investigation requiring the use of buy money; and

Whereas , the Town Council wishes to establish this program, and to establish a 

new fund, the Buy Money Fund, to receive and disburse funds appropriated to the 

program for use by the Avon Police Department; and

Whereas , pursuant to the State Board of Accounts Cities and Towns Bulletin and

Uniform Compliance Guidelines, the Avon Police Department will maintain a minimum 

documentation procedure similar to either the Guidelines for Expenditure of Confidential

Funds, published by the U.S. Department of Criminal Justice, or the Guidelines for 

Obtaining and Accounting for Confidential Funds Used in Support of Criminal 

Investigations, by the Indiana State Police Department; and

Whereas , the Avon Police Department will comply with petty cash fund 

procedures as authorized by Indiana Code 36-1-8-3; and 

Whereas , the Town Council also wishes to authorize an appropriation to Buy 

Money Fund in the amount of ten thousand dollars ($10,000).

Therefore, it is ordained as follows:
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A. The Avon Police Department Buy Money Program is hereby established;

and

B. Ten thousand dollars ($10,000) is shall be appropriated to the Buy Money 

Fund established in Section C of this Ordinance; and 

C. The Town of Avon Internal Control policies, specifically Policy 8: Buy 

Money Fund, is hereby amended in part to read as described in Exhibit A. 

D. A new section, Section 2-295, shall be added to Chapter 2, Article 2-18, 

Division 2-18-I of the Avon Town Code, and this new section shall read as 

follows: 

“2-295 BUY MONEY FUND

A. Purpose . The Town Council hereby establishes the Buy Money Fund to receive, 

use, and account for funds appropriated to the Buy Money fund. Funds shall be 

used in connection with drug investigations, prostitution investigations, human 

traffic investigations, fencing/theft investigations, and any other criminal 

investigation where buy money may be used to recover information and/or 

property through undercover investigative techniques conducted by the Avon 

Police Department, specifically for use in undercover operations.

B. Sources of Funds.  The Buy Money Fund shall consist of money appropriated to 

it by the Town Council, as provided by Indiana law for other appropriations. The 

Police Department may also fund the Buy Money Fund through donations, court-

ordered forfeitures to the Avon Police Department, court-ordered confiscations to 

the Avon Police Department, and other appropriate sources. 
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C. Documentation. The Chief of Police, or the Chief’s designee, shall document for 

all expenditures according to either the Guidelines for Expenditure of Confidential

Funds, published by the U.S. Department of Criminal Justice, or the Guidelines 

for Obtaining and Accounting for Confidential Funds Used in Support of Criminal 

Investigations, by the Indiana State Police Department.  The Avon Police 

Department will also adhere to all applicable internal controls and general orders 

for expenditures from the Buy Money Fund.

D. Nonreverting Fund. This fund shall be nonreverting and remain in effect until 

modified or rescinded by the Town Council. 

E. Validity. If any provision of this ordinance is held to be invalid by a court of 

competent jurisdiction, all other provisions of this ordinance not otherwise 

invalidated will remain in full force and effect.

Ordinance 2025-__, passed __-__-26”

It is further ordained that this ordinance is effective upon adoption.

It is further ordained that any other provisions of the Avon Town Code which are not 

specifically amended by this ordinance shall remain in full force and effect.

Ordained this                         day of                                                            , 2026.

Avon Town Council:

                                                                                    

Dawn Lowden, President

                                                                                    

Jayson Puckett, Vice President
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William Holland, Member

                                                                                    

Robert Pope, Member

                                                                        

Greg Zusan, Member

Attest:

                                                            

Julie Loker, Clerk-Treasurer

Exhibit A

Policy 8: Buy Money Fund

1.01. Purpose : The purpose of this policy is to establish internal controls for obtaining, 

using, and accounting for confidential funds used in support of criminal investigations.

1.02. Policy : Criminal investigations requiring the use of confidential monetary 

disbursements may be supported by the funds in the Buy Money Fund. The Buy Money 

Fund shall be managed by the Chief of Police. Officers requesting and utilizing funds 

from the Buy Money Fund shall adhere to the procedures set forth in this policy. 
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1.03 General Guidelines. The use of funds from the Buy Money Fund shall only be 

used in connection with criminal investigations requiring confidential money 

disbursements and only for the purposes approved in writing by the Chief of Police. 

1.04. General Procedures

1.04.01 Request Procedures

1. Police officers requesting use of Buy Money Funds shall do so by 

completing an initial request form. The initial request form shall 

contain the requesting officer’s full name, a case reference number,

specify the anticipated criminal activity, describe the evidence to be 

received, and specify the amount of the expenditure. The 

expenditure amount shall not exceed $2,500, if the expenditure is 

for controlled substances, and shall not exceed $750 if the 

expenditure is for any other purpose, unless authorized in writing by

the Chief of Police. 

2. The request form shall be submitted to the officer’s supervisor. The 

requesting officer’s supervisor shall approve or deny the request. If 

denied, the request form shall be returned to the requesting officer. 

If the supervising officer wishes to modify the amount of funds being

requested, the supervising officer shall deny the request and direct 

the requesting officer to submit a new request form. If approved, the

supervising officer shall endorse the request by signing and dating 

the request form. 

3. If approved, the supervising officer shall then forward the request 

form to the Chief of Police. The Chief of Police shall approve or 

deny the request. If denied, the request form shall be returned to 

the requesting officer. If the Chief of Police wishes to modify the 

amount of funds being requested, the Chief of Police shall deny the 

request and direct the requesting officer to submit a new request 

form. If approved, the Chief of Police shall endorse the request by 

signing and dating the request form. The Chief of Police shall also 

assign the request a control number, and indicate this control 

number on the Request for Funds form.

1.04.02 Draw Procedures

1. After the initial request form is approved and endorsed by a 

supervising officer and the Chief of Police, the Chief of Police shall 

submit a draw request form to the Clerk-Treasurer. The draw 

request form shall contain the following information: 

a. The name of the requesting officer;

b. The amount of the expenditure; and
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c. The control number.

2. The Clerk-Treasurer shall issue a check or money order made 

payable to the requesting officer, and deliver the check to the Chief 

of Police. The Chief of Police shall deliver the check to the 

requesting officer. The employee shall be the only person 

authorized to endorse the check. 

3. The Clerk-Treasurer shall also issue a receipt to the Chief of Police 

for the disbursement to the requesting officer. 

1.04.03 Procedures Relating to Use and Return of Funds

1. Funds advanced to a requesting officer shall only be held outstanding for 

up to 48 hours. If it becomes apparent at any point within the 48-hour 

period that the expenditure will not materialize, the funds must be returned

to the Chief of Police. The Chief of Police will then return the funds to the 

Clerk-Treasurer as soon as possible. An extension of the 48-hour limit 

may be granted by the requesting officer’s supervising officer and the 

Chief of Police. Such extensions shall be indicated on the initial request 

form, and if approved, endorsed with both the supervising officer and the 

Chief of Police’s signature and date of approval.

2. Unused checks shall be returned to the Chief of Police, unendorsed, with a

memorandum explaining the reason for the return of the unused check. 

The Chief of Police shall deliver the unused check to the Clerk-Treasurer. 

3. Following the related investigative police action, an officer who receives 

funds from the Buy Money Fund shall return the funds to the requesting 

officer’s supervisor with in 24 hours, or at the beginning of the officer’s 

next shift, with a supplemental report which contains the following 

information: 

a. The officer’s name;

b. The control number;

c. Date the supplemental report was prepared;

d. Date of each expenditure;

e. Amount of each expenditure;

f. Description of each expenditure;

g. Amount of funds held in evidence;

h. Date of return of funds; and

i. Case reference number.

4. The supervising officer shall review the supplemental report for accuracy 

and completeness, and sign and date the supplemental report. The 

supervising officer shall then present the funds and the supplemental 

report to the Chief of Police, who shall also sign and date the 

supplemental report upon approval.
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5. The Chief of Police shall prepare a return form, which contains the 

following information: 

a. The check number;

b. The control number;

c. The amount of the check;

d. The name of the payee;

e. The amount of the expenditure, in the event funds are not returned 

in full, either due to loss of funds during an official police 

investigation;

f. The amount of funds held in evidence in the event funds are held in 

evidence subject to return upon the conclusion of criminal 

investigation and prosecution; and

g. The amount of the returned funds.

6. The Chief of Police shall present to the Clerk-Treasurer the form and the 

returned funds, if any. 

7. In the event funds are held in evidence, upon conclusion of criminal 

investigation and prosecution, the Chief of Police shall submit a 

supplemental return form and the funds to the Clerk-Treasurer. 

8. The Clerk-Treasurer shall deposit returned funds in the Buy Money Fund.

9. The Clerk-Treasurer shall adhere to all petty cash fund procedures as 

authorized by Ind. Code 36-1-8-3. 

1.04.04 Accounting and Documentation

1. The Chief of Police shall keep a written ledger and recording the 

following information for each disbursement: 

a. The date the check is written;

b. The check number;

c. The control number;

d. The amount of the check; and

e. The name of the payee (i.e. the requesting officer).

2. The Chief of Police shall maintain the written ledger and copies of all 

request forms, receipts, memorandums of explanation submitted for 

unused checks, supplemental reports, return forms, and supplemental 

return forms. 

3. The Chief of Police, or the Chief of Police’s designee, shall prepare a 

monthly reconciliation of the funds disbursed and refunded to the Buy 

Money Fund, and submit the reconciliation report to the Clerk-

Treasurer. 

4. The Clerk-Treasurer shall prepare an annual report to the Town 

Council reporting the reconciliation of the Buy Money Fund. 

1.05 General Controls
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1. Money drawn from the Buy Money Fund shall not be spent for any 

purpose other than that for which it was requested unless granted by 

prior written approval from the requesting officer’s supervisor and the 

Chief of Police. 

2. Employees who violate the provisions of this policy are subject to 

discipline, including but not limited to termination.



Avon Town Council 
 

Ordinance 2026-06 
 

APPROVING THE REQUEST OF CHURCHYARD, LLC. AND THE REZONING 
OF A CERTAIN PARCEL OF LAND FROM THE GENERAL INDUSTRIAL 

DISTRICT (I-2), TO THE GENERAL COMMERCIAL DISTRICT (C-2) 
 

WHEREAS, Churchyard, Inc. (“Petitioner”) filed a proposal to rezone from 

the General Industrial District (I-2) to the General Commercial District (C-2), a 

parcel of land located at 8403 East US Highway 36, which has been annexed into 

the Town of Avon, containing approximately 2.08 acres (a legal description for the 

parcel is attached as Exhibit A); and 

WHEREAS, in its petition for rezone, the Petitioner stated the purpose of the 

rezoning is to legally establish existing commercial businesses on the property; and 

WHEREAS, the Town of Avon Plan Commission published notice of a public 

hearing on February 12, 2026, and conducted a public hearing on the proposal on 

February 23, 2026, in its case ZA 25-03; and 

WHEREAS, the Plan Commission considered the Petitioner’s request, 

comments by the public, the case report, and comments by the Planning staff, and 

forwarded a favorable recommendation by a vote of five (5) in favor of and zero (0) 

for the rezoning on February 23, 2026; and 

WHEREAS, the Plan Commission properly certified its recommendation to 

the Avon Town Council on March 2, 2026; and 



WHEREAS, the Avon Town Council, having considered the certification of 

the Plan Commission, presentations of the Planning staff and the Petitioner and 

comments from the public, and having paid reasonable regard to this evidence and 

1. the Town of Avon Comprehensive Plan; 

2. the current conditions and the character of current structures and uses 

in each zoning district; 

3. the most desirable use for which the land in each district is adapted; 

4. the conservation of property values throughout the Town of Avon; and 

5. responsible development and growth 

now finds that the requested proposal to rezone the subject land should be granted 

because (1) the approval will not be injurious to the public health, safety, morals 

and general welfare of the community, (2) the use and character of land and 

structures in the area adjacent to the subject site and in the area generally will not 

be affected in a substantially adverse manner; (3) the proposed rezone will not 

decrease the value of property in the area of the subject property; (4) the proposed 

rezone is generally consistent with the goals of the Comprehensive Plan; and (5) the 

approval of the requested rezone is consistent with the interests of responsible 

development and growth in that the development will not unduly burden local 

schools, local or state roads and highways, or unduly burden utility providers; and 

IT IS, THEREFORE, ORDAINED that the subject real estate is hereby 

rezoned from the General Industrial District (I-2) to the General Commercial 

District (C-2), and the Planning Director is directed to change the Zoning Maps, 



which are incorporated into the Zoning Ordinance, in order to reflect this rezone 

and to maintain a record of the conditions contained in this approval. 

IT IS FURTHER ORDAINED that this ordinance is effective upon adoption. 

Adopted: March 12, 2026. 

 
Avon Town Council: 
 

       _______________________________ 
Dawn Lowden, President 
 
_______________________________ 

       Jayson Puckett, Vice-President 
 
       _______________________________ 
       William Holland 
 
       _______________________________ 

Robert, Pope 
 
_______________________________ 
Greg Zusan  

 
 
Attest: ______________________________ 
            Julie Loker, Clerk-Treasurer 
 
I AFFIRM, UNDER THE PENALTIES FOR PERJURY, THAT I HAVE TAKEN 
REASONABLE CARE TO REDACT EACH SOCIAL SECURITY NUMBER IN THIS 
DOCUMENT, UNLESS REQUIRED BY LAW. 

 

________________________________ 
Linda Ahlbrand 
 

This instrument prepared by Linda Ahlbrand, Planning Director of the Town of Avon, 6570 
East U. S. Highway 36, Avon, Indiana, 46123.  
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